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Formation of Alllances

Victorian Greenhouse Strategy 2002
* Greenhouse reduction projects

 Build capacity of local government
and community

e |Improve integration and targeting of
government services and programs
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The 5 Allilances

Central Victorian Greenhouse Allilance

South West Sustainability Partnership

Northern Alliance for Greenhouse Action

Western Port Greenhouse Alliance

North East Greenhouse Alllance
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The Place To Be

Alllances’ roles

e Support and resource existing
members, recruit new members

* |dentify funding sources

e Establish greenhouse projects involving
at least 2 partners

* Projects: greenhouse abatement,
climate change impacts and adaptation
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Membership

e Local councils — 39 of Victoria’'s 79
municipalities belong to an Alliance

o State government departments

o Catchment Management Authorities
« Educational institutions

e Businesses

o Community groups
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Issues and Opportunities

 Resource and funding levels
« Data management and financing
e Leadership and mentoring

e Collaborative approaches to regional
and state-wide issues
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Benefits of Alllances

* Resourcing & information sharing
 Ability to attract funding

« Recognition

 Credibility

* Local knowledge and networks

* Project implementation capacity
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Alliances’ projects

e Working with businesses,
households and schools

« Streetlighting

o Adaptation, agricultural emissions
and bio-sequestration research

* Energy Services sector - Green
Electricians
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