Councillor Development Program – Regional Opportunity
Understanding Council Finances Workshop
Hosted by Buloke Shire Council
Understanding Council Finances is ideal for councillors wishing to understand or refresh
existing knowledge of their responsibilities in finances, including recent changes to
legislative arrangements.
As a councillor in local government, navigating through and understanding the complex
financial documents and reports is a challenging task. It is also difficult knowing the right
questions to ask of officers when council is faced with critical financial decisions.
Workshop Outline
Using your council’s most recent published financial statements, you will focus on your
•
•
•
•

understanding of the planning and reporting framework
ability to read and interpret financial reports
ability to identify key indicators of financial performance
improved financial literacy.

Target Audience
•

Councillors

•

Executive/Senior Management

Learning Outcome
As a result of completing this program, participants should have an understanding of:
•
•
•
•

the role of council financial management as prescribed in the Local Government Act
1989
financial planning and reporting framework
the procedures and processes for annual budget development, management and
monitoring
the rating strategy and rate capping.

Understanding Council Finances Workshop
For more information send enquiries to: training@mav.asn.au

About the Mark Davies
Mark Davies, a Chartered Accountant with over 25 years’ experience in both the private and
public sectors, delivers the program. He initially worked with PWC holding a range of senior
positions including Senior Audit Manager and Principal Consultant. Mark later joined Darebin
City Council where he held the positions of Chief Financial Officer and General Manager
Corporate Services. His last major role in Local Government was Chief Executive Officer of
the Surf Coast Shire Council. He now runs his own consultancy business focusing on state
and local government.
Some of Mark’s more significant projects include the design, development and
implementation of the Local Government Performance Reporting Framework (LGPRF)
including development of better practice guides for all planning and reporting documents. He
also worked with Local Government Victoria on the review of the Local Government Act
1989. Mark was recently appointed by the Minister as a Commissioner on the Commission
of Enquiry into the Ararat Rural City Council and Interim Administrator at Central Goldfields
Shire Council.

Date, Time and Location
Wednesday 22 May 2019

Wycheproof Hall, Supper Room

9:45 am – 4:30 pm

367 Broadway,
Wycheproof Victoria 3527

Price
$330.00 per person (Inc. GST) OR 300 MAV Councillor Credit Points

Other Information
Up to 10 places are available for councillors from other councils
If the workshop is cancelled, the MAV will provide 7-10 days’ notice to participants
and council
For further information, contact Louise Walsh on (03) 9667 5583 or
training@mav.asn.au
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