
2018 MAV Procurement & 
Contract Management 

Excellence Series
Building on foundation skill levels can 
increase supplier performance, innovation 
and commercial outcomes. 
Effective procurement and contract 
management can also build social and 
economic outcomes for the tax payer.

Good contract management practice is 
of vital importance for Victorian Local 
Governments, each of whom has a wide 
range of staff managing an incredibly 
diverse array of contracts and supplier 
arrangements. Poor procurement can 
be career ending and even result in the 
suspension of a Council.

The Procurement and Contract Management 
Training series for Local Government is a 
program targeted at Local Government 
Managers and Officers as well as elected 
representatives. The series incorporates a 
variety of courses, designed to build general 
and more specific skills in procurement and 
contract management within the context of 
Local Government.

Bring your procurement and contract 
management skills up-to-date with MAV’s 
2018 Procurement & Contract Management 
Excellence Series. This training series 
has been designed specifically for local 
government staff with contract management 
and procurement functions.

Our refined 2018 program is targeted at 
both introductory and more advanced 
competency levels so this series will provide 
you with the most up-to-date knowledge and 
understanding of procurement.

This year we are introducing a new 
course in response to growing demand 
from the sector. Our Collaborative 
Procurement course provides you with a 
practical understanding of how to conduct 
procurement of councils and organisations 
within your region. The series is designed to 
take you through the procurement life-cycle 
and the courses compliment a program 
approach to learning. 

By applying structured procurement and 
contract management processes, you can 
reduce risk, increase value for money 
outcomes and drive efficiency through your 
council. 



Courses being offered at MAV Offices in 2018
Planning and Specification Development

This course provides a more detailed outline 
of principles of good practice Procurement 
Planning and Specification Development to 
ensure that resulting contract arrangements are 
effective and practical.

Elements of this course link with: 
Spend Analysis, Evaluation, Supplier Selection 
and Contract Establishment, Managing 
Contracts in Local Government, and Contractor 
OHS Management.

Who should attend?
Suitable for Local Government managers and 
officers whose role requires them to be directly 
or indirectly involved in the development of 
Specifications

Date: 7 May 2018
Time: 9am to 5pm
Price: $355 +GST
Full day course includes lunch.

Evaluation, Supplier Selection and 
Contract Establishment

This one day course supports supplier selection 
and evaluation techniques aligned to probity 
and value for money. Learn key tips on setting up 
evaluation criteria for the quotation and tender 
stage, to ensure the right supplier is selected. 

Elements of this course link with: 
Spend Analysis Planning and Specification 
Development, Contract Establishment, Managing 
Contracts in Local Government, and Contractor 
OHS Management.

Who should attend?
Suitable for Local Government managers and 
officers whose role requires them to purchase 
goods, or be part of evaluation panels.

Date: 15 May 2018
Time: 9am to 5pm
Price: $355 +GST
Full day course includes lunch.

Advanced Contract Management (2 day)

This two day advanced course is designed for 
those managing high risk, complex contracts 
and individuals who have an intermediate level 
of knowledge in this area. A large portion of 
value is extracted (or lost) post contract award. 
Through advanced contract management, you 
can manage risk, increase innovation, reduce 
waste and increase efficiency.

Elements of this course link with: 
Spend Analysis, Planning and Specification 
Development, Evaluation, Supplier Selection 
and Contract Establishment, Managing 
Contracts in Local Government, Contractor OHS 
Management, and Managing Contracts in Local 
Government.

Who should attend?
Suitable for Local Government managers and 
officers who have intermediate experience in 
Contract Management.

Date: 5 & 6 June 2018
Time: 9am to 5pm both days
Price: $705 +GST
Full day course includes lunch.AS4000 Training

This course is designed to examine and 
address administration of these contracts in a 
local government environment and to provide 
better understanding under local government 
conditions.

We will examine the different contracts 
available under the AS 4000 and AS 4124 
series to enable attendees to select the correct 
form of contract. We will then examine key 
aspects of the contracts, their structure, use, 
administration, areas of caution and work 
through activities and examples in a workshop 
format.

At the end of the course attendees will be able 
to select the best type of contract to meet their 
needs, will understand the risks associated 
with the contract form and how to administer it 
under local government conditions.

Date: 12 June 2018
Time: 9am to 5pm
Price: $455 +GST
Full day course includes lunch.

Collaborative Procurement

This course will take you through understanding 
what collaborative procurement is, how to 
recognise opportunities, governance (how to 
manage it), the steps to achieving and outcome, 
and ongoing management of the contract.

Elements of this course link with: 
Spend analysis; Planning and specification 
development; Evaluation, supplier selection and 
contract establishment; contract management

Who should attend?
Suitable for local government managers and 
officers who may be required to manage or 
participate in a collaborative procurement 
activity with other councils or and Agent.

Date: 18 June 2018
Time: 9am to 5pm
Price: $355 +GST
Full day course includes lunch.

Procurement Essentials
Available as eLearning Module only

This course provides practical and insightful 
training on the end to end procurement process. 
It includes an overview of procurement, 
methodology, the different approaches to 
engage suppliers, governance, ethics and 
legislation as well as evaluation and selection 
considerations.

Cost
Individual: $200 + GST
Less than 30 individuals: $2,000 + GST
More than 30 individuals: $3,000 +GST

Contract Management
Available as eLearning module only

This course is designed to provide the learner 
with techniques and tools to effectively manage 
supplier relationships. Commencing with an 
overview of why contract management is 
important, it covers the fundamental elements of 
good practice.

Cost
Individual: $200 + GST
Less than 30 individuals: $2,000 + GST
More than 30 individuals: $3,000 +GST

Probity for Purchasing & Procurement
Available as eLearning module only

This is an essential course for anyone who raises 
a purchase order, authorises a contract or 
procurement exercise or is involved in buying in 
any way.

Cost
Individual: $200 + GST
Less than 30 individuals: $2,000 + GST
More than 30 individuals: $3,000 +GST

Roles & Responsibilities of an 
Evaluation Panel
Available as eLearning module only

This course covers the essentials of the panel 
evaluation process which includes methods 
of procurement, scoring and evaluation and 
conducting the evaluation

Cost
Individual: $200 + GST
Less than 30 individuals: $2,000 + GST
More than 30 individuals: $3,000 +GST



To Register
All registrations are online. 
Please go to www.mav.asn.au/events  (click on 
‘upcoming events’ and you will be redirected 
to the training registration site). Please notify 
of any dietary requirements in booking.

Additional Training Options

Enquiries
MAV Procurement
procurement@mav.asn.au 
(03) 9667 5555

eLearning

eLearning offers a ‘right now’ approach to delivering cost-effective training. Learners can experience bite-
sized modules from their computers or laptops, easily fitting into their daily work schedule.

eLearning provides:
• Cost effective training
• Broad and easy access
• A consistent message
• An audit trail
• Measurement of learning
• A fully tailorable solution

To learn more about how eLearning can benefit your council, visit our website at 
www.mav.asn.au/policy-services/ procurement/procurement-training or you can contact Ken Crompton at 
procurement@mav.asn.au or on 03 9667 5587.

Council In-House Training Sessions

Along with sessions that are scheduled throughout the year and hosted by MAV, many councils and 
organisations have taken up the opportunity to host these sessions in-house, incorporating some of their own 
procedures and guidance into the training content. In-house sessions can accommodate up to 25 people per 
session, making it a cost effective way to train your contract managers and procurement staff. 

The following courses are all available to be delivered at your council:
• Spend Analysis Essentials
• Planning and Specification
• Social Procurement and Local Economic Development
• Evaluation, Supplier Selection, Contract Establishment
• Contract Management Essentials
• Advanced Contract Management (2 days)
• Contractor OHS Management

The costs involved to hold an in house session is $3500 +GST. The session can accommodate up to 25 
participants and any catering and venue costs are your responsibility. Dependant on location accommodation 
and travel costs are sometimes included.

Running the session in-house also enables a broad group of staff within your organisation to interact in a 
way they may never have before. Discussing current practices, challenges and opportunities, while working 
together to implement better practice, contract management and procurement.

If you are interested in running any of the available training  courses as an in-house  session please contact 
Ken Crompton at procurement@mav.asn.au or on 03 9667 5587.


