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New  
funding 
 

 

1. $100m operational funding for kindergarten 15 hours 
until end of 2019 plus $43m capital funding for early 
learning facilities 

2. $20m for a rural and regional councils transformation 
program 

3. $18.9m (20 per cent increase) for the school crossing 
supervisor program 

4. $100m for rural and regional local roads 
5. $12m recycling support package until 30 June. 

 
 
1. Commenced MAV WorkCare workers 

compensation self-insurance scheme  
2. Launched MAV-LinkedIn Council Careers Victoria 

partnership 
3. Signed a memorandum of understanding for the State 

to fund our State Emergency Service 
4. Renewed a five-year partnership agreement with the 

Department of Education 
5. Represented sector interests on the State’s Cladding 

and Recycling Taskforces. 
 

 
 

New 
partnerships 

 

 
 

New  
innovations 

 

 
1. Launched the Vic Councils website to showcase the 

work and services of local government 
2. Hosted the inaugural MAVHack event 
3. Improved reporting of council food safety regulatory 

data 
4. Tender evaluation underway for a statewide Library 

Management System  
5. National LG Innovation Awards launched. 

 
 

 
1. $8m per annum saving to councils through a 

centralised annual property valuation model 
2. All 79 members accessed one or more of the 16 

active MAV Procurement contracts  
3. Introduced Zoom teleconferencing to 

maximise member participation in events 
4. More than 80 MAV events and training courses 

attended by over 6,500 delegates 
5. 80% of councils and health service providers 

using the MCH data management system. 
 

 
 

New 
efficiencies 
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Our Strategic Work Plan 2017-19 identifies four key objectives to drive the MAV’s priority 
work actions to deliver outcomes of significant benefit to our members: 
 

1. Help councils achieve financial sustainability 
2. Improve the reputation of local government 
3. Increase sector productivity and efficiency 
4. Increase innovation and collaboration. 

 
We identified twelve priorities from a total 43 high-level activities to achieve targeted outcomes to 
progress and deliver each of our work plan objectives. In addition, the MAV has also actioned (and 
continues to action) more than 100 resolutions passed by members at State Council in 2017 and 
we responded to urgent and emerging issues affecting councils throughout the year.  
 
Our key achievements for 2017-18 are summarised on the following pages. These will be 
further detailed in our 2017-18 annual report, which will include an assessment of outcomes 
against target measures identified in our Strategic Work Plan.  
 
Some outcomes achieved by the MAV are of benefit to the whole local government sector, such 
as funding wins. However, the MAV’s success in securing these wins is dependent upon the 
collective input and participation of our members. A united sector voice affords us a powerful 
negotiating position with other levels of government, as we have seen in relation to property 
valuation reforms and the Local Government Act review, among other achievements.  
 
Many other MAV member services and opportunities provide a direct benefit to individual councils 
who choose to get involved, such as accessing MAV procurement initiatives, training and events; 
participation in working groups and committees; and providing input to MAV submissions. 
 
These opportunities are taken up to varying degrees by councillors, CEOs and council officers from 
each council. Our Insurance and WorkCare schemes also provide additional benefit to members 
through voluntary participation in these not-for-profit services. 
 
Some member services provide a clear cost benefit or saving to participating councils, such as 
accessing tailored procurement contracts by harnessing the combined purchasing power of 
councils to drive down tender and contracts costs.  
 
Other member benefits are more difficult to attribute a dollar value to, including: 

• Opportunity to inform and influence the MAV’s policy, advocacy, strategic directions and 
support activities through participation in State Council, member meetings, submissions 
and feedback regularly sought from members 

• Key relationships with Ministers that provide capacity to influence the design of policy 
reforms before they are introduced by governments 

• Participation by staff and councillors on working groups, committees and networks that 
inform and influence the MAV’s advocacy and policy work, and also offer insights into the 
issues facing other councils 

• Participation in a wide range of free workshops and seminars, and low-cost tailored 
training, events and networking activities for councillors, CEOs and council staff  

• Access to information, networks and specialist advice including through MAV email 
circulars, confidential advice, surveys and research, benchmarking of sector positions, 
sharing of legal advice, and member-only briefings  

• Affiliated membership with the Australian Local Government Association (ALGA). 
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1. Help councils achieve financial sustainability 
 
Significant advocacy by the MAV alongside councils helped to secure a range of funding and 
policy outcomes in 2017-18 to improve the financial sustainability of the sector: 
 

• Joint advocacy with the State Government helped to secure $440 million Federal funding 
for continuation of 15 hours kindergarten until the end of 2019, plus a Commonwealth 
commitment to work with states towards an enduring policy beyond 2019 

• Ongoing advocacy helped to secure $43 million in State funding to assist councils to 
build, upgrade and improve early learning facilities, plus additional funding support 
for vulnerable children to attend kindergarten and MCH services.  

• $19 million in additional support for children with a disability through kindergartens 
and Maternal and Child Health services 

• $50 million for the Growing Suburbs Fund to continue providing infrastructure for new 
communities, as well as an extra $15 million for female-friendly sports facilities. 

• $20 million one-year Rural and Regional Council Transformation grant program to 
assist councils set up collaborative procurement and improve financial management 
strategies that make services more sustainable. 

• $100 million for rural and regional local roads through a new two-year $100 million 
Fixing Country Roads program  

• Participation on the Cladding Taskforce and follow up advocacy helped to secure 
funding for the Victorian Building Authority to undertake audits on 1,300 priority building 
sites instead of this responsibility falling to councils to fund and resource. 

• A signed Memorandum of Understanding between the MAV, SES and Emergency 
Management Victoria formalised the State resuming primary funding responsibility 
for our State Emergency Services, including operational costs and transition 
arrangements for lease agreements on council-owned land 

• $8 million per year saving to councils through reforms to centralise annual property 
valuations. The MAV undertook extensive negotiations with Government and opposition 
parties to secure transition funding and a support package from the Treasurer through to 
30 June 2022 to safeguard councils from financial impacts arising from the reform. $22 
million was allocated in the 2018 State Budget.  

• Advocacy to the Treasurer helped to ensure the State will continue to provide more than 
$5 million a year for councils to administer collection of the Fire Services Property 
Levy on behalf of the Government. 

• Commission the National Institute of Economic and Industry Research to conduct a 
modelling study of the optimal population for Victoria and its regions to 2050 to 
identify opportunities that make the regions more productive, and increase liveability 

• $12 million State support package to assist councils with continuity of kerbside 
recycling services and help cover the increased collection costs until 30 June. An 
exemption from s186 tendering requirements was also negotiated to expedite contract 
renegotiations, and MAV set up a recycling working group to inform our participation in 
the Ministerial taskforce developing a strategic plan for industry transition. 
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• Following collection of council costs data and MAV participation in a Transport for 
Victoria review of the School Crossing Supervisor Program, the State announced a 
20 per cent increase in funding in 2018-19, a step closer towards 50/50 shared funding  

• Provided 20 submissions to various State and Federal reviews and proposed 
policy reforms to influence better outcomes for local government.   

• Launched the MAV Workcare self-insurance scheme with 31 inaugural members to 
deliver cost savings and improve employee health, safety and return-to-work outcomes. 

• A new Tobacco Services Agreement was signed between MAV and DHHS, providing 
$1.3 million per annum to councils for the next three years to undertake tobacco 
education and enforcement activities. 

• Secured agreement that councils will be reimbursed for clients they continue to provide 
services to after acceptance into the National Disability Insurance Scheme, while the 
NDIS is working to find clients an alternative service provider.  

• Negotiated funding and transition solutions with the Victorian Government for the 
HACC Program for Younger People in response to council cost and service 
continuity concerns. The Victorian Minister also confirmed ongoing funding would be 
available beyond 2019 to support continuing services for people under 65 who are 
not NDIS-eligible. 

• Extension of the Building Inclusive Communities’ MetroAccess and RuralAccess 
programs for 2018-19 during rollout of the National Disability Insurance Scheme. 

• Successfully advocated for 12 month delay to commencement of the e-waste landfill 
ban to enable State-funded infrastructure to be rolled out first 

• Funding for the MAV to employ two officers to assist with the review of the Public 
Health and Wellbeing Regulations, which require councils to register prescribed 
accommodation and which set standards for aquatic facilities. 
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2. Improve the reputation of local government 
 
The MAV seeks to improve the reputation of the sector through both our own leadership 
activities and governance arrangements, and through initiatives that positively promote the 
roles and responsibilities of the local government sector. 
 
MAV activities: 
 

• Continued to build relationships with key Ministers to inform and influence 
government policy decisions and design of programs that impact on councils, and 
position local government as a respected and valued partner in service delivery 

• Work is underway to draft local government consultation guidelines that can be 
used by government departments on a voluntary basis to give effect to the Victorian 
State-Local Government Agreement and ensure better delivery of government policy 
outcomes that propose a new or changed responsibility for councils. 

• Launched a new responsively-designed MAV website to improve our presence 
and reputation as the voice for local government, and created new content to ensure 
easier access to services and information for our primary audience, our members 

• Review of State Council processes, including a new criteria to categorise motions 
submitted by members, reporting back of MAV actions on motions to the submitting 
council, and support to trial a new format for the May 2019 State Council meeting. 

• Proactive and reactive media relations resulted in more than 1,100 print, broadcast 
and online media mentions of the MAV commenting on council issues (on average 
three per day or 20 per week) to defend and improve the reputation of the sector, and 
achieve more balanced coverage of council decisions, work and services 

• Continued to grow our voice on social media with a dedicated engagement plan to 
broaden our reach, with an increase in followers by 29 per cent on LinkedIn, eight per 
cent on Twitter, and four per cent on Facebook. We also created a new Vic Councils 
Facebook page to coincide with the Vic Councils website launch. 

 
Sector activities: 
 

• Developed a State election Call to Parties advocacy campaign with member input, 
detailing 42 priority local government commitments sought from political parties in the 
lead up to the November state election 

• Launched a new Vic Councils website to showcase Victorian councils and better 
inform Victorians about the diverse roles and services they provide to make local 
communities a great place to live.  

• Launched our Council Careers Victoria partnership with LinkedIn to build the local 
government employment brand and address skills shortages in key professional areas, 
lack of workforce trend data, difficulty in attracting and recruiting staff, and an ageing 
workforce. Thirty four councils have so far confirmed their participation. 
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• Our sector response to the exposure draft Local Government Bill was informed 
by six member consultation sessions attended by more than 200 mayors, councillors 
and officers. The exposure draft addressed a range of earlier MAV and council 
concerns as outlined in our response to the State’s 2016 Directions Paper.   

• National LG Twitter Day 2017 exceeded engagement for the previous year, with 60 per 
cent of Victorian councils among the 637 participants who contributed 2,346 tweets 
nationally using the #YourRatesAtWork hashtag. With the aim of promoting the diversity 
of council services provided to communities, the initiative reached 1.3 million Twitter 
users and trended nationally on Twitter throughout the day.  

• 2017 Councillor Service Awards recognised the contributions of 19 long-serving 
councillors and 10 mayors at an awards dinner 

• Councillor Development training offered a range of one-day skills development 
workshops and our popular Councillor Development Weekend, which were 
collectively attended by more than 150 councillors. 

• A dedicated mayoral induction day and mayoral training program was attended 
by more than 30 mayors to share challenges and experiences, and the opportunity to 
understand complexities of the role. 

• 2017 MAV Councillor Census provided a snapshot of local elected representatives 
that built on previous MAV Census findings. We used the data in media interviews 
and stories to encourage greater diversity of councillors from all walks of life 

• Signed a new five-year partnership agreement with the Department of Education to 
guide relationships and activities relating to education and early childhood services  

• Co-designed the program and represented sector interests on a reference group for 
the Officers for the Protection of the Local Environment (OPLE) pilot program, 
which has seen 11 EPA officers embedded in 13 councils to improve responses to 
local pollution and waste issues. 

• Support for the Alliance for Gambling Reform continues to gain momentum, with 
licensing approval bodies paying more attention to councils and their communities’ 
objections when making decisions about gaming machine licences. 

• More realistic role secured for councils in rural drainage management under the 
State’s draft Victorian Rural Drainage Strategy. 
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3. Increase sector productivity and efficiency 
 

• MAV Procurement conducted three new tenders and re-tendered four established 
contracts in which 63 member councils participated during 2017-18. All 79 members 
accessed one or more of the 16 active MAV Procurement contracts 

• Thirty-three councils participated in our continuous improvement LEAP program to 
identify cost savings, explore collaborative procurement and shared service 
opportunities, and develop plans. In 2017, the average procurement transactions for 
LEAP participant councils increased by six per cent, and the number of total suppliers 
used has reduced by one per cent. 

• Delivered MAV Procurement and contract management training through four 
workshops attended by 64 council staff to build skills that reduce procurement risks, 
drive efficiencies and increase value for money outcomes. We also released a new 
Collaborative Procurement Course based on council demand.  

• eLearning has been integrated into council procurement teams and induction processes, 
with more than 99 participants across 11 councils.  

• Released a benchmarking whitepaper in collaboration with ArcBlue Consulting to assist 
councils to assess their procurement practices and identify opportunities to enhance 
their procurement outcomes under a rate cap environment   

• Reviewed the MAV’s online conferencing tools and implementation of Zoom 
teleconferencing facility to maximise member participation in MAV meetings, forums 
and workshops without the need to travel 

• Hosted five rounds of MAV Insurance best practice forums for Victorian and Tasmanian 
members to reduce their insurance risk exposures, as well as the biennial MAV 
Insurance Conference for Victorian members 

• The MAV Insurance help desk responded to more than 1,000 risk, underwriting and 
claims management queries, and Insurance legal advice was provided more than 300 
times to LMI members  

• Insurance limits increased to $600 million for public liability and professional 
indemnity coverage under the LMI scheme to protect members against catastrophic 
risks such as bushfires and building cladding issues. 

• Introduced a new MAV Insurance biennial compliance review focusing on key liability 
and indemnity claims drivers to reduce member insurance costs by driving down claims 

• Commenced a Lessons From Claims quarterly publication to share public liability 
and professional indemnity lessons through case studies to improve MAV Insurance 
members’ knowledge and risk practices.  

• Patchwork Victoria, our collaborative practice tool to improve coordination for health 
and welfare professionals working with vulnerable clients in common, has continued to 
grow with 1,430 agents representing 280 agencies and 822 clients signed up. 
Connections between the new information sharing legislation and Child Link have been 
identified and are being further explored with relevant State departments. 

• Victoria welcomed new outdoor dining smoking bans after years of advocacy from 
local government, with the MAV securing an additional $625,000 in grants for council 
education and enforcement activities 

• A strategic plan for Council Financial Sustainability has now been completed and will be 
the subject of our Step Asset Management program in 2018-19. 
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• The Restricted Access Vehicle Route Assessment Tool commenced as a joint 
venture between the MAV and industry in 2012, is being integrated by the National 
Heavy Vehicle Regulator into its Road Manager Portal on a national basis and is also 
underwriting its funding into the future. This will ensure councils can make faster, 
more consistent decisions about access applications on local roads. 

• Councils have advised a MAV survey that they are 91 per cent happy with the National 
Heavy Vehicle Regulator Road Manager Portal system, support and training to 
assess applications for heavy vehicle access on local roads. 

• Five Victorian councils, supported by the MAV, have completed an Austroads pilot to 
harmonise their road data using artificial intelligence to enable road agencies to 
more easily exchange information for operational and strategic purposes. The next stage 
in 2018-19 will extend the pilot and include arterial roads (managed by VicRoads). 

• Worked with the Swift Consortium and on central procurement for a single Library 
Management System to help future-proof library services across Victoria. The new 
system will be available to all councils and regional library corporations in 2018/19. 

• Worked together with other industry stakeholders to advocate for a new register of all 
household swimming pools and spas, and regulatory reforms to require owners to 
undertake mandatory regular safety inspections. The Victorian Government announced 
new regulations in line with our advocated position, and the MAV is working with the 
State to ensure appropriate implementation of the proposed measures. 

• Member input helped to inform concerted MAV advocacy over 12 months to secure 
substantial changes to the Government’s proposed domestic animal business 
reforms, including a significantly reduced administrative burden for councils. 

• Achieved written agreement from the Department that the Victorian State-Local 
Government Agreement will be used to reach agreement about any changes to councils’ 
role arising from the review of Urban Stormwater Flood Management (60 hectare 
convention). We are also convening a working group of members to inform the important 
elements that are needed for a collective local government position. 

• Supported members to adopt, expand and enhance their kindergarten central 
enrolment through a new committee comprising 14 councils to advise the DET/MAV 
Partnership on the $5.5 million State Budget commitment 

• Positive change was secured in the development of Infrastructure Contribution Plan 
guidelines for regional growth areas, which will allow for simplified infrastructure levies 
for new development outside of metropolitan areas. 

• We partnered with Victoria Police to host a forum to discuss the National Strategy for the 
Protection of Crowded Places from Terrorism and what it means for councils’ role in 
community safety. 

• We ran a local government roundtable to contribute to the review of the Vulnerable 
People and Emergencies policy in partnership with DHHS, as well as preparing a 
sector submission.  

• Coordinated the establishment of an integrated statewide database to enable police 
and councils to address graffiti issues more effectively. 
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4. Increase innovation and collaboration 
 

• Provided opportunity for councils to improve their recycling contract negotiations 
and use of waste management charges through regular information sharing 
teleconferences and establishment of working groups  

• The tender for energy-efficient street lighting hardware and installation services 
is underway to reduce council costs associated with street lighting 

• Received funding from DHHS to make software changes that make it easier for 
councils to report their food safety regulatory data, and more user-friendly 
enhancements to the Streatrader system for temporary and mobile food premises 

• Eighty per cent of councils and health service providers have now migrated to the 
MAV’s Child Development Information System to centralise and improve reporting 
of family data, and monitor and track at-risk children 

• Hosted a Reinvent.LGov skills development conference to share council case studies 
that focus on faster, smarter and simpler pioneering solutions to transform 
services, programs and processes for their communities.  

• Launched a new national LG Innovation Award, with delegates at the Reinvent.LG 
conference voting for the award-winning projects 

• Our new MAV website and ‘Spotlight On’ articles in the weekly MAV Bulletin are  
improving access to case studies and better showcasing sector innovation initiatives 

• We worked with Emergency Management Victoria to enable the integration of data 
from councils’ Crisisworks systems and the State’s Emergency Impact Assessment 
portal. This will save councils from having to separately submit loss and damage data to 
the State after an emergency as data will be automatically drawn from council systems.  

• Hosted the inaugural MAVHACK event to reinvent how governments provide key 
services to communities. More than 50 participants from councils, service users, 
industry experts and other stakeholders joined the MAV, RMIT, Telstra and VicRoads 
over three days to deliver new ideas to address three community ‘pain points’ 
identified by the Digital Transformation Taskforce – planning permits, disability 
parking permits and illegally dumped hard rubbish. 

• Progressed a MAVHACK proof-of-concept in partnership with VicRoads to enable a 
centralised online system for Disability Parking Permits. 

• Progressed “Jocelyn” – a MAVHACK proof-of-concept in partnership with the Cities of 
Wyndham, Ballarat, Casey, Cardinia Shire, DELWP and the private sector to build a 
centralised system for planning permits, combining the efficiency of shared intelligent 
processes with locally responsive decision. 

• Organised more than 80 conferences, workshops and professional development 
events attended by more than 6,500 delegates. Twenty nine per cent were human 
services events; governance events represented 24 per cent; technology events 
represented 15 per cent; and infrastructure, transport and planning events also 
represented 15 per cent.  

• Participated as a key project partner in an innovative grant-funded initiative secured 
by ClimateWorks to encourage electric vehicle take-up in council fleets  

• Supported the development of regional freight plans by most of Victoria’s rural 
regions to identify future works priorities.  
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• Casserole Club meal sharing program has expanded to five councils, with the City of 
Greater Bendigo rolling it out in Heathcote through the Heathcote Community House, 
and the City of Maribyrnong establishing the program across their municipality.  

• Hosted ‘The Transformers’ five-day international MAV Technology conference about 
transforming local government in the digital era with guests including senior 
representatives from the local government ICT associations of New Zealand, the 
USA, the UK, Canada, Belgium, the Netherlands and Sweden. 

• Hosted ‘The New Way of Working’ MAV Technology forum to explore digital and 
customer experience transformation, mobility, activity-based working, design 
thinking and agile methodologies.  

• Hosted the MAV Technology International Awards for Excellence to recognise 
Victorian council achievements in Smart City initiatives, strategy and planning, 
customer experience and collaboration 

• Engaged KPMG to deliver a Business Plan for a proposed sector-wide Discovery & 
Engagement Program including a review of the role of digital technology in the local 
government sector; how the MAV can best support the digital transformation agenda; 
and validation of the proposed approach of consulting and engaging with members.  

• Rolled out Infobase, a database that enables councils to share rankings of IT 
products and services; find councils that are using the same products and services; 
identify collaboration opportunities; and compare council statistics. Provided free-
of-charge to MAV Technology member councils, Infobase is developed in 
collaboration with local government ICT associations in NZ, Canada, UK and SA. 

• Hosted the Open Council Data Toolkit encouraging 39 Victorian councils to share 
755 open data sets – free of charge, unrestricted, and in standard formats. More 
Victorian councils now publish open data than all other states combined. 

• Secured $2 million in State funding to administer a new Free from Violence grants 
program for councils to build capability across their organisation and embed primary 
prevention principles and activity, as well as scale up or develop innovative family 
violence prevention programs. 

• Established a Promising Practice Portal to share learnings from 10 projects funded 
through a State preventing violence against women grants program, and other examples 
of council work and practice-based evidence of initiatives to advance gender equality. 

• Our collaboration with industry is developing forums and toolkits that support councils 
to effectively grow and leverage the creative industries for social, cultural and 
economic benefit commencing with Live Music. 

• Coordinated a working group of stakeholders to review the actions needed to achieve 
wider support for pilots of tiny houses in Victoria, to help address the issues of 
homelessness and poverty. 

• Over 100 Australian councils are now involved in implementing the Declaration 
launched at the 2017 Future of Local Government National Summit, involving 
community-led activities supported by councils.  
 

 
 


