
NDIS STRATEGIC 

 
 

Aged and Disability Strategy Group 
 

Meeting notes Wednesday 28 March 2018 
 
 

Date and time Wednesday 28 March 2018   11.00am – 2.00pm 

Chairperson Ro Marks, MAV 

Location MAV, Level 12, 60 Collins St Melbourne 

Attendees Region Representative 

 North Eastern Melbourne 

Ovens Murray 

Goulburn 

Outer Eastern 

Inner Eastern 

Bayside Peninsula 

Western District 

Barwon 

Western Melbourne 

Brimbank Melton 

Adrian Murphy 

Leonie Painter 

Amanda Tingay 

Guy Masters 

May Hassan 

Joan Andrews 

Jan Consedine 

Rebecca Smith 

Leanne McGuire 

Coral Crameri 

Teleconference Inner Gippsland: Helen Taylor, Latrobe 

Outer Gippsland: Leanne Wishart, Wellington 

Guests George Pappas, Commonwealth Department of Health 

Kear Whitewolf, Commonwealth Department of Health 

Jayne Power, Department of Health & Human Services 

Justin McDermott, Department of Health & Human Services 

Micahel Comrie, Department of Health & Human Services 

MAV Jane Herington, Jan Black Ro Marks 

Apologies Loddon: Wendy Gladman, Loddon & Janelle Wheatley, 

Hume Moreland: Hector Gaston & Leanne DellaVecchia 

Southern Melbourne: Mandy Gatliff 

Central Highlands: Ann Pitt & Melanie Perks 

MAV: Clare Hargreaves 

 
 

1.  Welcome / Acknowledgement / Introductions / Apologies 

 

 Ro Marks welcomed all attendees & expressed appreciation for attendance at today’s meeting. 

 Acknowledgement of the Traditional Owners of the land was given. 

 Introductions made & apologies noted. 
 

 
  



 

2.  MAV and Local Government Matters 

 
Regional NDIA / DHHS / LAC / LG meetings re transition 
 
To date meetings have been held in the Inner Gippsland, Eastern, Ovens Murray & Western District x 2.  
Similar meetings will soon be scheduled by the MAV in the Hume / Moreland & Bayside Peninsula 
regions. 
 

 Feedback was positive regarding the role of the MAV in initiating these meetings & bringing key 
stakeholders together. 

 The commitment by the LACs to engage & participate in such meetings has been variable across the 
regions.  

 The MAV will continue to advocate around the importance of LACs working with LGs to facilitate 
positive outcomes for clients. 

 The MAV encourages regions to continue these meetings on an on-going basis & if required can 
provide support to facilitate & support these. 

 
NDIS Transition progress 
 
As previously reported, the MAV meets with senior officers from the DHHS & NDIA on a regular basis to 
facilitate the successful rollout of the NDIS across Victoria. At the December meeting the NDIA requested 
the MAV collect empirical data & feedback regarding the nature & scope of challenges associated with 
transitioning clients into the scheme within the agreed time frame. 
 
To inform the MAVs discussions with the NDIA & your discussions regarding transition at regional 
meetings with the NDIA, DHHS & LACs, in December, the MAV sent a template (based on the NDIA 
Provider Report Guide) to all councils in regions that either have or are in the process of transitioning. 
The response to this request was variable. Where regional profiles were developed, they have been sent 
to all participating councils. What was not ascertained, was the time it is taking to transition clients & what 
the experience had been regarding alternative providers. The MAV would like to capture this data in the 
future. Discussion then followed regarding how the MAV could effectively monitor the experiences of & 
key issues impacting on LG, as well as issues regarding the transition process, challenges re alternative 
providers / thin markets etc. It was agreed that a regular survey / questionnaire with capacity for free text 
would be an effective method and that ‘friendly reminders’ would assist the MAV in collecting this data. In 
addition, the development of case studies / scenarios & a portal on the website would be valued. 
 

 Melton advised they have developed a ‘client in motion spreadsheet’, which while a work in progress, 
monitors the client and organisational experience of transition. 

 Shepparton advised that they have clients wanting to transition 18 months before scheduled rollout, 
so experiencing multiple pre-transition issues. 

 Several issues were raised regarding the Sig Box. 

 Yarra still has 20 people out of 120 who have not transitioned to the NDIS despite rollout having 
been completed. 

 
Engagement with the DHHS & DoH 
 
Anne Congleton (Dep. Sec. Community Participation, Sport & Recreation, Health & Wellbeing) and 
Louise Galloway (A/Director Community Based Health Policy and Programs) now attend the MAV 
Human Services Committee (Councillors and Directors) meetings and as you now know have confirmed 
that the DHHS will recompense councils for fees forgone and for services provided until clients 
commence with new providers. 
 
The MAV continues to meet with DHHS on a fortnightly basis around strategic & operational issues 
pertaining to HACC-PYP, RAS & NDIS & we now meet with the Commonwealth re aged care on a more 
regular basis. 
 

 
  



 

 
Policy Considerations & Future Directions Workshop 
 
A workshop facilitated by Kris Honey in February regarding policy considerations for aged care & 
disability services, was well attended by 38 Human Service Directors and Aged Care Managers. A 
summary of the workshop will be provided in the near future and this will include priorities identified by 
participants for follow up by the MAV. 
 
Ageing in Communities, Danielle Arigoni, Director, AARP Livable Communities 
 
The MAV is hosting a half day forum on Thursday 31 May for Human Services Directors and Aged and 
Disability Managers to explore the notion of ‘liveable communities’ and learn about how the AARP 
(American Association of Retired Persons) is working in partnership with states and localities to help 
create more liveable, sustainable and ultimately resilient communities.  
 
Further information will be forthcoming, but please save this date. 
 

 

3.  DHHS Regional Assessment Service Update  Jayne Power 

 
Jayne Power gave an update of activities regarding RAS including the negotiations that are currently 
occurring between Commonwealth (CW) and State regarding the ACAS Agreement and the extension of 
the contracts for the other 13 RAS nationally whose contracts are due to expire on 30 June 2018. The 
CW is negotiating with the RASs 2x1 year extensions.  
 
The new RAS contracts will have an increased focus on wellness and reablement and the Quality 
Framework, with the proposed introduction of a new quality KPI for completing NSAF and support plans. 
The CW has developed a prototype tool for measuring this KPI which is expected to be released as part 
of the new contracts from 1 July 2018.  
 
Jayne commented on discussions with the CW regarding extending the contract for RAS in Victoria until 
2020, in line with other RASs, CHSP and ACAS. It was acknowledged that there is an upcoming election 
in Victoria, which may impact future discussions. 
 
Other issues raised & discussed included:  

 The massive impact a delay in certainty regarding an extension of the Vic Agreement was having 
on LG. The DHHS indicated they had already advised the CW that discussions need to 
commence well before the end of 2018. 

 That further training had been announced which was mandatory which has an impact on 
performance (continually pulling staff offline for training). 

 That performance had improved across the state due to concerted efforts by all.  

 Volumes for referrals was much lower than expected & this is compounded because the entry 
point / initial intake is now through MAC.  

 At the next meeting Jayne will workshop with the group future considerations for assessment 
delivery  

 

 

4.  DHHS NDIS Update Michael Cromie 

 
Michael Cromie reiterated that the funding for the Building Inclusive Communities program BIC forms 
part of Victoria's contribution to the Information Linkages and Capacity Building (ILC) component of the 
NDIS. Funding for the program in 2018-19 depends on successful negotiation of a grant between the 
Department of Human Services and the National Disability Insurance Agency (NDIA). Those areas in 
rollout 2018/2019 will receive offers of further 12 months funding but those that have previously rolled out 
will need to await advice of the grant. DHHS has now submitted this grant application to the NDIA and 
expect a response in the next couple of weeks. As soon as the outcome is confirmed, DHHS write to all 
Local Councils and other BIC providers to inform them. 
 
 



 
The MAV (Jan Black) will resend to all LGs a copy of the communication previously sent re ongoing 
funding. 
 

 

5.  DHHS HACC PYP Update Justin McDermott 

 
Justin McDermott gave an update of activities regarding HACC-PYP including the following: 
 
DHHS has developed a set of messages that can be used in council communications with potential NDIS 
participants whose SigBox status is ‘unable to contact’ or 'phase-in declined’. These messages will be 
forwarded to all Aged & Disability Managers by DHHS, and as requested by the MAV & agreed by Anna 
Donne, with a list of contacts for the DHHS divisional NDIS transition managers. 
 
DHHS is in the middle of another Statewide Data Refresh and recognises that it is a huge workload for 
LGs and that there are significant SigBox issues. The Refresh does however provide essential data to 
the NDIA for the rollout. 
 
DHHS is looking at the overall performance of HACC PYP providers. There appears to be a significant 
downward trend across all service types, which may be due to the impact of the aged care split & the 
introduction of the NDIS. DHHS is taking a generous view of performance against targets during this 
period, where it can be shown that under-performance is due to these transitional factors. DHHS will be 
holding workshops with HACC-PYP providers to ascertain what is happening at a regional level. The 
Department is of course interested in any feedback you may wish to provide on this matter. 
 
Issues raised & discussed included: 

 Barwon HACC-PYP numbers are declining - averaging 4 new clients per month. 

 Yarra Ranges has had a significant decline in requests for Assessments. 

 Lack of incentive for LG to grow their business when they do not know what the future looks like. 

 Helen Taylor from Latrobe spoke about Method 3 which has been proposed & is being 
considered by DHHS. In summary, it proposes that each client is given a 6-month transition date 
from plan approval. If the client chooses to go to another provider Council will ask the new 
provider to invoice the council for services provided.  

 The MAV has requested that the DHHS reconsider the administrative complexity of its draft 
recompense process for funds spent by 'Method 2' providers during the gap between the date of 
plan approval and the date when the council ceases to provide services to that client. 
Specifically, the MAV has recommended that the DHHS allow the funds to remain with LGs until 
transition to a new provider has occurred ('Method 4') 

 

 

6.  CHSP Update George Pappas 

 
George Pappas gave an update regarding the Commonwealth Home Support Program and reminded all 
to refer to the Communiques as these provide all Victorian funded agencies with the latest information 
regarding policy and operational matters. In addition, the following items were discussed: 
 
The CHSP extension process 
Approximately 80 providers have been extended for 12 months till June 2019 (to bring them in-line with 
HACC providers), then all Victorian providers will be extended in 2019 onto a new National Funding 
Agreement till 2020. The new agreement will be available soon & will have an increased emphasis on 
wellness & reablement. 
 
CHSP reporting / data exchange 
18 months of comparative data has now been collected: it is informative regarding service types x 
regions x council areas x cohorts etc.  
 
Data Exchange  
Service planning hours are now being recorded on data exchange. You can now claim this. Please see 
recent Vic Communique for more information. 
 



 
CHSP interface with the Home Care Program (packages) 
Clarifying questions were sent to the whole sector & further questions or issues should be sent through to 
George. 
 
 
Change management activities 
At the December meeting of the Victorian Community Care Advisory Committee it was agreed that 
relevant information given would be released to the peak bodies who would then be responsible for 
distribution. 
 
Withdrawal & reallocation process 
The C/W is now in discussion with several providers re withdrawal & reallocation. This involves 
consideration of what is best for the community; what options exist; whether it is a full move, part move or 
a sub-contracting arrangement etc. 
It is acknowledged there are many factors to consider including staff/workforce & the need to develop a 
transition plan. 
LG’s need to be conscious of probity & not to make an announcement until it had been agreed. 
The C/W will work with LG & would participate in regional discussions if requested. 
 
Attending Councils asked for more information regarding Commonwealth reforms as some Councils are 
trying to make informed decisions. Although not certain, more details may be known post the May 
budget. 
An invitation has been sent to George to attend the ADSG meeting on 13 June 2018. 
 

 

7.  Disability Jan Black  

 
The MAV is still waiting notification regarding its NDIA ILC Submission and the outcome for the  
Building Inclusive Communities (BIC) program, which was committed as part of the state contribution to 
the NDIS and is now linked to NDIS rollout and transition. The MAV continues to press for clarity and 
advice to be provided as soon as possible to all councils. 
 
The MAV will shortly be seeking expressions of interest from councils, which would be funded to write up 
scenarios regarding approaches to: 

 NDIS provision 

 Consortium approaches 

 Sub-contracting 

 Cost containment 
For further information contact Jan Black 9667 5512. 

 

 

8.  Other Business 

 
Other items discussed included the following: 
 
Aged & Disability Strategy Group 

 Structure of meetings - with the first hour allocated to MAV and local government matters. 

 The role of nominated representatives is to attend the ADSG meetings, represent the interests of 

and report back to representatives in their region. 

 In the event the primary representative is unable to attend a scheduled meeting; this person 

needs to communicate with the secondary representative or other to ensure regional 

representation at the meeting. 

 Agendas will be forwarded by the MAV to both primary and secondary representatives of the 

ADSG.  

 Notes from the ADSG meetings will be forwarded by the MAV to all Aged and Disability 
Managers & not as previously agreed by the primary regional representative. 

 



 

 The MAV will send through a request for ‘issues for discussion’ prior to scheduled meetings to 

allow for a considered response by appropriate representatives. All Aged & Disability Managers 

are encouraged to respond to this. 

 
Tripartite meeting 
The next Tripartite meeting with representatives from the Commonwealth, State and MAV/LG is to be 
scheduled after the May budget – a date is yet to be confirmed. 
 
Next meeting/s 
At the next ADSG meeting scheduled for Thursday 3 May, Jayne Power, DHHS will workshop some 
different scenarios regarding future assessment arrangements looking at the strengths, weaknesses, 
opportunities and threats (SWOT analysis) for local councils. Other issues that may be explored might 
include the costs of delivering assessment, what the State contributes and what 'transition out' may look 
like. 
 
At the June 13 ADSG meeting, George Pappas, DoH will give an update re budget announcements & 
implications etc. 
 
 

 

Next Meeting: Thursday 3 May 2018 

 
 
Ro Marks 
MAV Aged & Disability Policy Adviser rmarks@mav.asn.au  Tel: 9667-5514 / 0417 260 958 

mailto:rmarks@mav.asn.au

