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8% of Moreland’s sports 
ground users were female

Research



To increase participation in sport and physical 
activity for women and girls, juniors, people 
with a disability and people from Culturally 

and Linguistically Diverse backgrounds.
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Ecosystem
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Draft Active 
Women and Girls 

Strategy





1. Overlay Strategy with other Council strategies. 

2. Dedicate a human resource to implement it. 

3. Create an allocation policy 

4. Provide a Female Participation Grant 

5. Systematically ensure facilities are available for everyone to 
use. 

Top 5 recommendations ImplementConsult





Council’s Recreation Team circa 2009

Unit Manager

Leisure Technical 
Officer 

Community 
Grants Officer

Club 
Development 

Officer

Women’s Sport 
Participation 

Officer





To increase participation in sport and physical 
activity for women and girls, juniors, people 
with a disability and people from Culturally 

and Linguistically Diverse backgrounds.



2009 Draft Policy 

• The following principles apply to the allocation of sporting grounds and 
pavilions: 

• Facilities will only be allocated to clubs: 

• With sound governance structures

• Open membership 

• Club name should represent Moreland geographic area

• Who increase participation of women and girls on and off the field 
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Feedback

This will be great! 
We’re already 

trying to be 
inclusive. 

We can do this!

Why?
This will be too 
hard!
This is 
discrimination! 





2009 Policy

Allocation of Council facilities will only be given to clubs with:

• Junior sides, and

• Girls or women participating in either competitive and/ or non-
competitive physical activities.



Two policy updates since 2009

• 2012 – included lease clubs 

•2016 – register at least one full female team/side in a registered 

competition, 3 seasons to achieve this. 

•2019 – final season to achieve the Policy.



Perspective

2008 2009 2012 2015 2016 2017 2019



Diffusion of Innovations - 1962 

Moreland clubs buy-in to the Policy  





Focus of the full time role Implement

• Dedicated time individually to clubs

• Builds great rapport with club people

• Pro active approach

• Knows the club environment 

• Raises profile of sport within Council  

• Maintains relationships with SSAs and partners 









‘Hey, do you 
want to play?’ 

Ask the women and girls….
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% increase of female participation

2009 2018201720152010 2011 2012 2013 2014 2016



2012 2017 2018 2019

EDFL Girls 1 div/ 5 teams 5 div/37 teams 9 div/59 teams 7 div/65 teams

EDFL Women 1 div/13 teams 2 div/20 teams

YJFL Girls 2 div/17 teams 10 div/85 teams 16 div/110 teams 16 div/112 teams

VAFA Women 5 div/40 teams 8 div/63 teams 10 div/77 teams

NWMCA Girls 3 div/21 teams 4 div/32 teams

NWMCA Women 1 div/11 teams

VTCA Women 1 div/4 teams 1 div/5 teams 

FV Girls 8 div/78 teams 11 div/100 teams 9 div/85 teams 10 div/98 teams

FV Women 9 div/73 teams 5 div/52 teams 6 div/74 teams 6 div/61 teams



•Upskilling of volunteers – new parents 

•Awareness of community – changing population 

• Social cohesion indicators – sport introduced to new 
families 

•Community engagement increased – school 
partnerships increased

It’s not all about the numbers…. 



Learnings

• Leadership must be strong and consistent 

• Implementation – seasons considerations 

• Communication – frequent, clear and consistent 

• Engage with local competitions early 

• Drive behaviour change at all levels 

• Use multiple approaches more than once 



17 of 36 pavilion changerooms are 
female friendly RewardImplement



•Open Space team key partners 

•Oval/pitch resurfaces 

•Grass upgrades 

• Irrigation upgrades 

• Fences 

• Lighting projects 

• Ensure appropriate use of grounds and pitches 

Partnerships to protect assets



$38K spent by clubs on:

• Marketing/Promotion

• Coaching/Umpiring

• Uniforms

• Equipment

• Upskilling committee members

Female Participation Grant 
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Tamara Mason
Female Sport Participation Officer

tmason@moreland.vic.gov.au
@ActiveMoreland
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