CREATING CHANGE THROUGH POLIGY

a spotlight on Moreland City Council
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8% of Moreland’s sports
ground users were female '




To increase participation in sport and physical
activity for women and girls, juniors, people
with a disability and people from Culturally

and Linguistically Diverse backgrounds.
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MORELAND ACTIVE WOMEN AND GIRLS

VOLUME 4: STRATEGY
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Top 5 recommendations

Implement

. Overlay Strategy with other Council strategies.
. Dedicate a human resource to implement it.

. Create an allocation policy

. Provide a Female Participation Grant

o A W N B

. Systematically ensure facilities are available for everyone to
use.



MORELAND MUNICIPAL
PUBLIC HEALTH AND
WELLBEING PLAN

COUNCIL PLAN
2 21
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Moreland City Council

COUNCIL MEETING - 11 NOVEMBER 2009

Open Space y ' CEO33 2009 - 2010 STRATEGIC OPERATIONAL
X V4 PLAN - FIRST QUARTER PERFORMANCE
Strategy 2012-2022 REPORT (D09/183681)

Moreland City Council
Disability Access and Inclusion Plan
2016-2020
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Council’s Recreation Team circa 2009

Unit Manager
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To increase participation in sport and physical
activity for women and girls, juniors, people
with a disability and people from Culturally

and Linguistically Diverse backgrounds.




2009 Draft Policy

» Facilities will‘of
* With sound governance structures - T B g
———"""+ Open membership | [
~ * (Club name should represent Moreland geographic area ,
- *Whoincrease participation of women and girls on and off the field




Draft Policy consultation

Media release

Asking for
feedback

Forums

Community
members and
stakeholders

Interviews

Face to face with
residents and
stakeholders

Meetings

One on one with
clubs

Workshops

Council staff and
stakeholders

Public
website info

Information posted
on pages

Household
survey

Questions asked
about barriers to
participation

Phone calls

Surveys and
consultations



Feedback _

This will be great! Why?

We're already This will be too
hard!
This is

trying to be
discrimination!

inclusive.
We can do this!




Adopted by Council!
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Allocation of Council facilities will only be given to clubs with:
. * Junior sides, and

* Girls or women participating in either competitive and/ or non-
competitive physical activities.
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"~ Two policy updates since 2009
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" +2016 - register at least one full female team/side in a registered
™ competition, 3 seasons to achieve this.

«2019 — final season to achieve the Pf)licy.




Perspective

Moreland City Council Moreland City Council Moreland City Council Moreland City Council



Diffuci 3 . 1963

Moreland clubs buy-in to the Policy

2.5%

INNOVATORS

EARLY

EARLY
MAJORITY

LATE
MAJORITY

LAGGARDS






Focus of the full time role

* Dedicated time individually to clubs

* Builds great rapport with club people

* Pro active approach

* Knows the club environment

* Raises profile of sport within Council

* Maintains relationships with SSAs and partners
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ACTIVE MORELAND
FACT SHEET: PEOPLE WITH A

DISABILITY

This Fact Sheet provides some background information and suggestions to support clubs and activity providers to
successfully reach individuals with a disability. People with disabilities are likely to be looking for opportunities to
socialise, develop skills and try new things in safe and understanding environments that cater for their personal needs
with skilled and experienced leaders. People with disabilities seek physical activity that is well organised, safe and
offers social interaction with others of the same age, like most people.

How to reach people with a disability: Key motivating factors for

participation:

* Allinclusive programs that are tailored to meet
specific individual needs i.e. adapting sports to
modified games and provision of individualised

*  Through personal contact, support groups and programs

carers networks

® Use of internet, brochures and face to face

*  Ensure that promotional materials are available in
alternate formats i.e. large print, TTY, accessible
websites, internet and social media

Activities where there are social and educational
*  Target specific groups i.e. special schools and benefits in participating

disability service providers

Friendly, safe, welcoming and supportive centres
*  Provide communication tools to support and programs
c such as ication boards;

pictograms

o Facili i to ity-based
activities e.g. encourage families of children with a
disability to take part in community activities and
programs and to create social connections
Provide accessible community transport options
Genuine commitment to partnering with
family/carers including follow up

e People with disabilities want to be involved in
decisions about their physical activity options

People with a disability

There are considerable variations in the makeup of the people with a
disability and they are rep in all d hic and lation groups.  People with a
The Victorian Disability Act defines disability as an impairment that may be s Ofiablley
sensory, physical and neurological or an acquired brain injury, which results
in substantially reduced capacity in at least one of the areas of self-care, self-

mobility or ion. The of disability also

People with a Disability Living in Moreland

“Others

Your Club’s Environment — Female Friendly Checklist

This checklist is designed to get you thinking and talking about female participation ¢
With your committee, identify and discuss female participation using the following as

Club audit

E How many female members do you have (players, coaches, committee met

Junior Senior

Players Coaches

Committee members

Has the number of female members changed since the inception of

A female friendly facility

Women and girls participation in sport and active recreation is influenced by the
environment where they participate. If the facility where they participate is safe and meets
their needs, they are more likely to continue participating.

While your club may not be able to implement all the ideas below, it may help you consider
the needs of women and girls and perhaps identify some areas where your facility could
improve.

Safe environment

* easy community access (e.g. the location is related to safe pedestrian networks, cycle
paths, public transport and taxi ranks), and

* legal requirements (e.g. disabled access and access for prams).

Personal safety
« training times and locations are appropriate for personal safety,
« lighting is comprehensive:
— inthe car park,
— outside the facility, and
— inside the facility.
* club rooms and car park have clear lines of sight from the reception area,
« phones are accessible, in case of emergency,
* signage is clear and accurate,
« escorts to cars, buses or taxis are available after dark,

Council’s Allocation and use of sporting facilities, grounds and pavilions

(

ACTIVE MORELAND
FACT SHEET: WOMEN

This Fact Sheet provides some background information and suggestions to support clubs and activity providers to
successfully reach women. Studies show that women are the main decision makers in relation to what activities the
family may participate in. Women also have the highest life expectancy. Participation in regular physical activity has a
wide range of health and well being benefits for women including physical, functional, psychological and social
benefits and contributes to disease prevention.

How to reach women:

that reflect both social and health benefits

their daily lives

Key motivating factors for
participation:

Provision of activities and programs for women and
girls. Opportunities to participate with or make new
friends

Women are likely to be attracted to simple and
clear messages that appeal to their busy lives and

Women are often key decision makers in physical
activity choices for others and tent to prioritise the
needs of others before their own

Ability to try the activities in a safe, welcoming
environment

Focus on the health benefits i.e. feeling less stressed,
having more energy, feeling better able to cope with
their busy lives and feeling younger

Physical activity messages need to reflect the joint
benefits for women and their families

Women are time poor and feel pressure to fulfil
home and work responsibilities as a priority in

Providing access to clean, well-maintained and
hygienic facilities, including change rooms and
childcare facilities at major venues

Finding a Female Coordinator
This fact sheet is the first step to finding a dedicated Female Coordinator to sit on your

committee/board to drive the development of a female team. This role and the work they do is to
be supported by everyone at the club.

Think about your club today.....

g How many female members do you have (players, coaches, committee members, etc?)

Players

. . Coaches Other
Juniors Seniors

Committee members

« The role of the clubs Female Coordinator is to honestly review the club environment and
work towards ensuring it's welcoming for females and their families. They also need to
promote the club within the community with the view to attracting them to your club.

* Look around your club, think about your players, their family connections and identify
people who display the following characteristics:

Character traits
* Has a positive approach to life.
* Lives the values of the club.
* s motivated and a ‘go getter!”
* |s happy to seek feedback from others.

Skills desired
* Understands the benefits that females bring to the club environment.
¢ Understands the vision for the club and has a grasp of the club environment.






Ask the women and girls....

do you

€y,
ant to play

-
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% increase of female participation

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018



EDFL Girls

EDFL Women
YJFL Girls

VAFA Women
NWMCA Girls
NWMCA Women
VTCA Women

FV Girls

FV Women

1 div/ 5 teams

2 div/17 teams

8 div/78 teams
9 div/73 teams

2017
5 div/37 teams

10 div/85 teams
5 div/40 teams
3 div/21 teams

1 div/4 teams
11 div/100 teams
5 div/52 teams

2018

9 div/59 teams

1 div/13 teams
16 div/110 teams
8 div/63 teams

4 div/32 teams

1 div/11 teams

1 div/5 teams

9 div/85 teams

6 div/74 teams

a“ FOOTBALL
e~ VICTORIA

2019

7 div/65 teams

2 div/20 teams
16 div/112 teams
10 div/77 teams

10 div/98 teams
6 div/61 teams




» Awareness of .c( mmunity — changing populatlon.,;

gdlcators — sport introduced to new

A

Tmty engagement increased — school
rships increased :




Learnings

* Leadership must be strong and consistent

* Implementation — seasons considerations

e Communication — frequent, clear and consistent
* Engage with local competitions early

* Drive behaviour change at all levels

* Use multiple approaches more than once




17 of 36 pavilion changerooms are
female friendly
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Female Participation Grant

S38K spent by clubs on:

* Marketing/Promotion

* Coaching/Umpiring

e Uniforms

* EqQuipment

e Upskilling committee members




Clubs get

on board
for girls

Female numbers in sport continue rise

Josh Barnes female team to be allocated
courts or grounds by the end

THE East Coburg Tennis of this month.

Clubis one of many ‘It's great to know girls and

Moreland sporting clubs women can approach all our

keeping girls and womenin sports clubs and know there

sport for longer. will be somewhere for them

The club will host a range to play,’ Moreland Mayor
of events as part of This Girl Natalie Abboud said.
Can Week, running from East Coburg and the Elite

todaviuntil Sundav. Tennis Academv at the

morelandieader.com.au

Montana, Saskia Stella. Sophia and Daisy Pearce. Sasicla Wililams looks to kick long.

‘It's not just a
dream anymore’

Coburg Districts girls footy coach Abbie Storer writes
about the friendships and fun in the club’s first girls teams

AFTER years of planning,
Coburg Districts Football
Club is thrilled to Geld its
first girls teams in 2008

Coburg Districts recogn-
15es the importance of baild-
ing friendships and strong
social connections through
footbhall.

As acoach, Thave been de
lighted in the relentlessly
positive attitude of all the
girls who are keen to be at
training and out on the feld
on game day with thelr
friends, having fun and en
joying the game of foatball.

But it's not just at training
ar on game day that friend
ships are encouraged

During pre-season, play-

ers, coachas and parents
watched Melbourne take on
Carlton in an AFLW game.

We met Daisy Pearce and
the girls talked endlessly
about thelr dreams of play-
ing for their favourite team

The best thing is, it's not
just a dream anymore; it's a
real possibility.

In 2017, the development
aof an all girls group inour es
tablished AusKick program
provided a fantastic gatewsay
for girls to begin their foot-
hall journey.

Many of the participants
are playing in the under
competition this year

This is testament to the
hard work and dedication

shown by the club to foster

an inclusive environment.
Some girls in the under-11

team have been playing foot

ball with the boys since Aus-

Kick and the club cedebrated

two players' 50th games this

on

s exciting to think about [B8

the future swccess and
achievement that will be
possible. Playing football
glves girls an opportunity to
develop their leadership
skills, bulld their confidence
and make lifelong friends

The cub s looking to fleld an
wnder-13 girls team in 2019,
Detalls: 0422 404 592
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YLISELEE Merri Health

City Councll
Healthcare that moves with you
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g, HaVe
~your say -

Draft Zero
" bargs, carbon Moreland
Doire, e Action Plan

tion for a safe climate.

amanch is a rising star in the
Moreland community, with her
her
« Sustalnable Transport mmqwm
. want to get more girls to keep
active and healthy.
“ 2y 1 g€ MO RAAE L pkay 0. DR
1 they dont e focthall | Ty 10 help them
g & 5000t they s - Tt SRS ther
o Tamacol says, “NoC encugh
sgort, and becouon of tha a et of
et actve. s ads.

o Waste and Consump

e
Tamariah als0 fecory won the Cartm for
Ml Yoush Award for Leadershin At
The Fwards caremony she SO0 abiut be
love of ool

sy faourng thang aboct Focty B the
anaurt of sl wodk we 0. the Uength
poets Duldag the seed work™ Tamanah s
g the winner of AFL VGO Mot
Ictuve O, Momiand's very own
Cobarg Detricts Foctball Cled & E %)

wr and pelt s spéet,
< yrar bong tha b yeae they
servct women!t foorbali team ¢
et Aian Chandies 3ys tho whi
it was thokid ADOUX the et
“Oux Sockball chuty i very prowd and
nonournd 10 b selected i thewiony
ths swvard from AFL WG Alan B
1 tha wormen i the Cobuag Detric
sersor D Poxd pever played Toothy
ko + Sarme Hd £ven never playel
v sport bedore.”

ot 10 haave 3 Thatys o the 3
have Semale tases, mons gets and
2o ooy the hosth and 0
of wing XTveand it *

In Hello, Fawkner! you'll find local news, upcoming events

in your community

(pictured above, speaking at an iftar dinner hosted by Northemn Saints Football Club, Northern Blue Light

and Victoria Police)

Jur Clul

local people, and opportunities to get involved

Tamanah Rahim, 14 years old
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Research Consult Implement Reward

Tamara Mason

Female Sport Participation Officer

tmason@moreland.vic.gov.au
@ActiveMoreland
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