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1. Purpose 
This is the Second Edition of a document originally published to reflect discussions and presentations at a workshop on 1 May 2012 hosted by the Municipal Association of Victoria (MAV) and attended by 60 council staff. Half of workshop participants represented human resources and economic development areas of council whilst the other half represented disability planners and MetroAccess, RuralAccess and deafaccess officers. It has been updated by providing new links to useful websites and resources, though the main content is still relevant in 2019.

This document is intended to be used by councils to improve employment opportunities for people with a disability. It provides actions that councils may adopt as part of their Disability Action Plan, Council Plan, recruitment and retention policies or workforce and people strategies.  

There is a new section on social procurement which is another strategy councils can use, through their spending power, to get training and employment outcomes for people with a disability.
2. Policy Context

The role of local government 
48% of working-age (aged 15–64) people with disability are employed, compared with 79% without disability

Local government is a large employer in Victoria collectively employing over 43,469 people and therefore has significant potential to increase employment opportunities of people with a disability. 

Many Victorian councils are already developing and reviewing policies and processes to reduce barriers to recruitment, selection and retention of people with a disability. Strategies include targeted training for hiring managers, traineeships, mentoring and work experience and more inclusive recruitment practices. 

Disability Action Plans are enshrined in the Disability Act 2006.  Each council must have a disability action plan in place and report against it on an annual basis. These plans make commitments to reduce barriers to accessing goods, services and facilities, and to obtaining and maintaining employment.  If a council determines it will not have a Disability Action Plan, it must address these barriers in the Council Plan.
Statistics
The 2019 Australian Institute of Health and Welfare report “People with disability in Australia” brings together information from a range of national data sources to contribute to a greater understanding about disability in Australia. It shows that some people with disability face challenges routinely and actively participating in everyday life areas (such as employment) and are more likely to experience poor health and discrimination.
https://www.aihw.gov.au/reports/disability/people-with-disability-in-australia
Over 1 million working-age (aged 15–64) people with disability participate in the labour force through work or looking for work. But some people with disability face challenges seeking and engaging in employment. This is reflected in their lower rates of labour force participation and employment, higher rates of unemployment and longer duration of unemployment.

Most employed (88%) and unemployed (80%) working-age people with disability do not require additional support from their employer to work. Similarly, 83% of employed working age people with disability do not need time off from work because of their condition(s). 
National Disability Insurance Scheme (NDIS)
The National Disability Insurance Scheme (NDIS) is a significant reform driving a real shift in how disability is perceived and what people with disability can achieve with the right supports. Enhancing the economic participation of people with disability is a key objective of the NDIS. The NDIS provides support to eligible people with intellectual, physical, sensory, cognitive and psychosocial disability. 

There are around 4.3 million Australians who have a disability. When it is fully rolled out, the National Disability Insurance Scheme (NDIS) will provide about 460,000 Australians aged under 65, who have permanent and significant disability with funding for supports and services. For many people, it will be the first time they receive the disability support they need.

https://www.ndis.gov.au/understanding/what-ndis
It is worth noting that the majority of people with a disability seeking employment opportunities will not be eligible for NDIS funding. However, the new social context created by the NDIS and resources to support employers will address barriers to disability employment and economic participation.
Victorian Government policy and practice

The Victorian government has committed to boosting disability employment and economic participation through “Every Opportunity, Victorian Economic Participation Plan for People with a Disability 2018-2020” 

Victorians with disability can and want to work, yet continue to face barriers and discrimination which leaves them significantly underrepresented in the workforce, with very little positive change over the past 20 years. Employment rates – in both the public and private sectors – remain static and well below those of people without disability.

http://www.statedisabilityplan.vic.gov.au/application/files/7815/3740/3384/Every_opportunity_-_Web.pdf
The Victorian government has recognised the role of local government by funding the 2-year project MAV Disability Employment and Economic Participation Project

3. Future actions

The following actions are based on presentations and discussions at the MAV workshop and are organised into three categories. These are intended as a guide and councils may adopt actions to suit their needs.
Establishment: May reflect a council addressing employment of people with a disability for the first time 
Review and improvement: May reflect a council which is addressing employment of people with a disability but the actions to date are basic, with limited outcomes
Innovation and integration: May reflect a council which is addressing employment of people with a disability as a priority and is searching for opportunities to incorporate disability into broader council plans, policies and practice with good outcome
“Nothing about us without us” is a key tenet of the disability community. This reinforces the need to develop and implement these actions in collaboration with people with a disability. 

3.1 Establishment 

	Address “Reducing barriers to persons with a disability obtaining and maintaining employment” within council’s disability action plan or Council Plan. 



	Include human resources staff on a disability action plan working group. 



	Conduct an audit of employment policies and processes to identify gaps and barriers. 



	Develop a Reasonable Adjustment Policy and promote this to all council staff, in particular hiring managers. 



	Include people with a disability in the development, monitoring, review and evaluation of council’s disability action plan. 



	Review position descriptions for unnecessary physical or other requirements 

	Identify external funding opportunities, resources and tools and promote these to council staff in particular hiring managers. 



	Provide all job descriptions, forms and background information in accessible formats such as Word, HTML or online.



	Participate in AccessAbility Day. AccessAbility Day is a voluntary, obligation free day for employers to have an opportunity to see the potential jobseekers with disability can bring to the workplace and learn about available Government support. https://www.jobaccess.gov.au/people-with-disability/accessabilityday



3.2 Review and improvement 

	Seek feedback on the accessibility of employment policies and processes from employees with a disability. 



	Actively engage mainstream recruitment agencies to encourage them to add people with a disability to their books and refer them for positions. 



	Send all job vacancies to local disability employment services and organise regular meetings to ensure applicants are matched according to their skills and capabilities. 



	Engage an external organisation to assist council to review and improve its approach to disability employment. 



	Host a business breakfast with employment agencies to build on-going working relationships and discuss employment opportunities available within council.



	Encourage applications from people with a disability in all job advertisements. 

	Provide regular disability awareness training to hiring managers, human resources and economic development staff. 



	When planning the council budget, create an allocation of funds to promote good practice in training, work experience and employment initiatives 

	Participate in a work experience or internship program that brings people with a disability into your council. One example is the Australian Network on Disability Stepping Into program https://www.and.org.au/pages/stepping-into...-programs.html
Also consider being a workplace participant in Jobs Victoria programs.




3.3 Innovation and integration 

	Integrate disability into relevant council policies and procedures related to recruitment and selection and other key documents for staff such as the Code of Conduct. 



	Undertake and respond to an audit of human resources web pages, software and IT systems to meet web accessibility standards. 



	Implement work experience, internship or mentoring programs for people with a disability and encourage the involvement of senior staff. 

	Require recruitment agencies to demonstrate inclusive employment practices as a condition of using them and build this into contracts.  



	Recognise the value of a lived experience of disability for particular jobs in lieu of formal qualifications or sector experience. 



	Include information about disability employment (and related policies) in induction material and training for all council staff. 



	Provide mandatory disability awareness training for all hiring managers upon commencement of their role. 



	Promote positive stories about employees with a disability through internal communications, for example profiles in staff newsletters or on the intranet.



	Promote council’s inclusive recruitment processes to other councils, for example when participating in human resources networks or meetings with other councils. 
May include becoming an Employer of Choice for people with a disability.



	Explore ways to keep statistics on the occupation and employment status of people with a disability working for council. Set voluntary targets.

	Develop a Work Support Policy to support and retain existing staff. 


Resources 
Municipal Association of Victoria 

MAV is funded by the Office for Disability in DHHS for a 2-year MAV Disability Employment and Economic Participation Project
http://www.mav.asn.au/what-we-do/policy-advocacy/social-community/disability/increasing-employment-and-civic-participation
Office for Disability, Department of Health and Human Services 

The Office for Disability website links to Absolutely Everyone, the State Disability Plan 2017-2020. Note: consultations for a new State Plan are underway
https://www.dhhs.vic.gov.au/news/more-economic-opportunities-people-disability
JobAccess 
JobAccess is a free one-stop shop for advice and support on workplace adjustments and employment for people with disability.  It includes a Toolkit for employers comprising short videos and downloadable factsheets.  The Commonwealth Government’s Employment Assistance Fund helps employers and people with disability achieve accessible workplaces through financial help for suitable equipment and workplace adjustments. 
https://www.jobaccess.gov.au/employers/employer-toolkit/fundamentals-for-organisations/
https://www.jobaccess.gov.au/home
Department of Social Services

The Commonwealth Government funds Disability Employment Services to assist jobseekers with a disability. The sector has been through a reform process and star-ratings for service providers are available from August 2019

https://www.dss.gov.au/our-responsibilities/disability-and-carers/programmes-services/disability-employment-services
Australian Institute of Health and Wellbeing
People with disability in Australia 2019 - data
https://www.aihw.gov.au/getmedia/3bc5f549-216e-4199-9a82-fba1bba9208f/aihw-dis-74.pdf.aspx?inline=true
Mentally Healthy Workplace Alliance 
The alliance is a national approach by business, community and government to encourage Australian workplaces to become mentally healthy.
 www.headsup.org.au
 Australian Network on Disability 
The network is an employer-driven organisation with the specific purpose of advancing the equitable inclusion of people with disability in all aspects of business. It is not-for-profit and has scores of Australian businesses, government departments and community-based organisations as members. See website for details of Access and Inclusion Index, Stepping Into internship program and PACE mentoring program. Disability-confident Recruiters:
https://www.and.org.au/pages/building-disability-confident-recruiters-overview-for-members.html
There is an annual benchmark report using data from all the organisations that have used the A.N.D. Access and Inclusion Index in the previous 12 months

https://www.and.org.au/pages/2018-19-benchmark-report.html
https://www.and.org.au/pages/access-inclusion-index.html
New Enterprise Incentive Scheme  

This scheme helps jobseekers to become self-employed business owners. It offers a mix of accredited small business training and business mentoring, income support and rental assistance for eligible jobseekers. NEIS now also specifically caters for people with disability. 
https://www.employment.gov.au/self-employment-new-business-assistance-neis
Affirmative Action

Australian Public Service Commission advice on affirmative action for people with a disabilitymhttps://www.apsc.gov.au/affirmative-measure-recruiting-people-disability-guide-applicants
Victorian Equal Opportunity and Human Rights Commission

The Victorian Equal Opportunity and Human Rights Commission website has further information on reasonable adjustment requirements (under “Disability Rights”). 

www.humanrightscommission.vic.gov.au/  

Media Access Australia 
Media Access Australia is an independent not-for-profit organisation dedicated to increasing web and digital accessibility for people with disability by providing information and specialist expertise. 

https://mediaaccess.org.au
 Jobs Victoria 
The State Government established Jobs Victoria in May 2016. It delivers programs for people looking for work and for employers looking for workers. 
http://jobs.vic.gov.au
Disability Leadership Institute 
This institute offers coaching, mentoring, training and connection to opportunities, including communities of practice, leadership development, and a range of resources to both existing and emerging leaders with disability.
https://disabilityleaders.com.au
National Disability Insurance Scheme
www.ndis.gov.au
Australian Federation of Disability Organisations
Short videos with Auslan interpretation on explaining the NDIS
http://www.disabilityloop.org.au
Social Procurement – MAV and Victorian government
Social procurement refers to the generation of social value through purchasing and procurement processes. Social procurement ensures that procurement decisions incorporate consideration of social value to build real ‘triple bottom line’ value propositions into procurement processes. 
It is a powerful tool that can improve value for money outcomes by aligning multiple, and often complex, strategic objectives. Through linking and integrating social and economic policy objectives, social procurement strategies demonstrate how improving ‘quality of life’ outcomes can be embedded in the business of all public-sector entities. 
Social procurement can take different forms, which can be loosely grouped into direct and indirect approaches. Direct approaches involve purchasing from for-social-benefit entities, such as: not-for-profits, social enterprises, Australian Disability Enterprises, Aboriginal-owned businesses, social businesses, worker or community owned cooperatives and others. Indirect approaches include social clauses in contracts with private sector providers, screening supply chains for ethical considerations, as well as embedding social enterprise in the supply chain of larger contracts (i.e. as sub-contractors). 
Victorian local governments expended almost $8 billion in 2016-17. An estimated 50-70 per cent of this was via contracting and outsourcing, i.e. procured goods and services. Recognition of the scale of the potential, has led to a transformation of the procurement profession over the last 20 years. In the private sector and increasingly in the public sector, organisations have introduced more strategic approaches to procurement that identify and plan procurement practice to achieve objectives such as: 
· Value for money 
· Quality 
· Reliability of supply 
· Probity 
· Environmental benefits and 
· Social value 
The size of this expenditure - by public organisations charged with the delivery of essential public services - indicates the potential to leverage this expenditure toward public benefit in many creative ways 
Local government has an effective role to play through ensuring its own infrastructure, goods and services are accessible and leveraging procurement power to ensure suppliers and sub-contractors also offer accessible good and services.  Some examples include: 
· ensuring that candidates with disability applying for employment obtain the same opportunities as any other candidate; 
· stipulating that labour hire companies and recruitment firms incorporate people with disability in their talent pools when servicing local government contracts; 
· stipulating that sub-contractors include people with disability in their workforce when servicing local government contracts; 
· ensuring customers and clients with disability receive the same courtesy, attention, information and service as any other customers or clients; and 
· having information available in different formats so that anyone can be informed, regardless of ability to see, hear or understand. 
Councils can create training/employment outcomes for people with a disability through social procurement. A guide is available -

https://www.localgovernment.vic.gov.au/__data/assets/pdf_file/0020/48512/Beyond-Value-for-Money-Social-Procurement-for-Victorian-Local-Government-2nd-edition-update-4-April-2019.pdf
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