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More time, more planning....
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The Bill pilot project...

« Impacts of the Gender Equality Bill on Local Government
« Top down training and awareness raising to drive organisational change from an executive level

» Establish understanding early and build an adaptive leadership group

- Delivered to SMT

- Introduction to the
works to be
undertaken

- Relevance of this
work to Mitchell

- Gender Equality
Bill Introduction and
impact

Module two (SMT)

- Implementing th
SMT ONLY Pl SR ITIE IS

Key concepts of - Requirements
gender equity, under the act
inequality as a - Conducting a
driver and gender audit
adaptive - Developing a GE
leadership Action Plan

-Conducting a
gender impact
analysis

- Capture
base line
awareness

WORKSHOP

BYO Document
to apply a
gendered lens

TO GENDER EQUALITY
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SMT TRAINING SESSION

MODULE ONE- CONNECTION
GENDER EQUITY IN ACTION




THANK YOU ©

Questions?

Samantha Bender

Community Development Officer — Social Justice
Samantha.bender@mitchellshire.vic.gov.au (before 15t July)
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