
OFFICIAL

M. C. H. N
Mindful. Compassionate. Healthy. Nurtured

Safer Care Victoria’s Healthcare worker wellbeing centre

22 October 2021



OFFICIAL

Acknowledgement Of Country

‘I acknowledge the Traditional Owners of the land on 

which we are meeting on today

I pay my respects to their Elders, past and present, and 

all Aboriginal people who may have joined us today.’
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What is the healthcare 
worker wellbeing centre?

• Wellbeing for healthcare 

workers initiative 

• Website and digital offerings

• Advisory group

Scan the QR code to 

visit our website
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Website
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Collective pause

Check your own vital obs

Regular, short and guided group 

mindfulness practices have been 

shown in the published literature to 

improve attention and teamwork. 

We have held seven collective 

pauses with attendance of 350+ 

healthcare workers 
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Compassionate leaders 
and colleagues

• Wellbeing is everyone’s 

responsibility, at all levels.

MISTIC Toolkit

WorkWell Toolkit

Pandemic Kindness Movement

https://www.spiritualhealth.org.au/news-list/mistic-toolkit
https://www.workwell.vic.gov.au/resources/how-can-we-create-mentally-healthy-workplace
https://aci.health.nsw.gov.au/covid-19/kindness
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Healthy people, healthy 
consumers 

• Organisations with engaged 

and ‘joyful’ staff are shown to 

have better outcomes in their 

performance 

5 Ways to Wellbeing

Get Active Victoria

https://5waystowellbeing.org.au/
https://www.getactive.vic.gov.au/
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Let’s connect to and 
nurture each other

• Physically distant, socially 

connected

What matters to you?
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What do we know?

• Research evidence 

• Experiences from the IHI

• Our stakeholders 

• Our advisory group

• Healthcare workers 

themselves
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Putting it into practise- “What matters to you?”

• Participants note that WMTY 

conversations are an intervention in and 

of themselves

• They give us meaning and purpose: The 

‘Why’ we do this work, and loss of it is toxic

• Make connections visible in our work with

• Clients & families

• Each other

• Leadership

• Align personal, organisation, & daily practice

Slide credit- Jess Perlo, IHI
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Not a “one and done”

How can we incorporate 

understanding what matters and 

spark joy in the “every day”?

Do you really know what matters 

to you and your team?

How might you find out?

Then what will you do about it?

Slide credit- Jess Perlo, IHI
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We start with the bright spots

• What brought me to healthcare…

• What is going well with how our team has 

responded…

• What makes me proud to work here is…

• What matters to me in my work is…

• The most meaningful or best part of my work 

is…

• I know I make a difference when…

• When we are at our best, here’s what it looks 

and feels like…
Slide credit- Jess Perlo, IHI
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What makes for a good day at work for you?
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