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March 2019
Updated Program  Logic

Feb 2019
Outcomes Star Training

Nov 2018
Social Worker appointed

Review of Assessment Tools

Oct 2018
Presented program to UMCH

Aug 22nd 2018
IRIS data review
Team roles
Additional key roles
Assessment tools
Communication strategy
Program Logic

Aug 7th 2018
New guidelines shared  UMCH 

April 2018
Role- service and practitioners

Assessment tools
Do more, keep doing, stop doing

Mar 2018
Shared draft guidelines –UMCH
Role of EMCH

July 2018
Launch of EMCH guidelines
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Social Worker
Mental Health Worker
Drug and Alcohol worker
Father’s worker
Aboriginal and Torres Strait Islander worker
Family Violence worker

Roles identified by the team for 
consideration in the future
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Child Under 2 Years in OoHC Young Parent – Low Risk All Other Clients Eligible for Enhanced Service 

Appointment made for Initial Assessment 
RAT completed 

2 Team Members to visit 

Allocate to appropriate Enhanced 

Case Worker  

(MCHN) 

(MCHN) 

 

Allocate to appropriate 

Enhanced Case Worker 

(Family Support) 

Allocate to appropriate Enhanced Case Worker 

C.F.A.P. 

 

Intervention 

Referral to Enhanced Service Coordinator 

Eligible for Service? Referral declined and information provided to referrer No 

Yes 

Initial Assessment Completed and Case 

presented at next Team Meeting 

If intervention requires other Enhanced Case Workers this will be presented and discussed at the weekly team meeting 

Reassessment (10-12 hours of service provision) 

Discharge Re-entry 

Complete Discharge paperwork as per guidelines 

Document program closure on CDIS 

RAT to be completed as frequently as is felt necessary by Enhanced Case Worker completing the Home Visits 

Appointment made for Initial Assessment 
RAT completed 

2 Team Members to visit 
 

Initial Assessment Completed including review of safety 

plan  

Case presented at next Team Meeting 

 

Aboriginal or Torres Strait Islander 

Allocate to appropriate Enhanced 

Case Worker 

(MCHN) 

 

Identified Family Violence 

Allocate to appropriate Enhanced Case Worker 

 

Assessment and Planning Home Visit to Identify and Agree Goals 

 

Presented at Team meeting Presented at Team meeting 

 

Presented at Team meeting 

 

Home Visit by MCHN 


