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Embedding work at MVCC

• How GIAs are embedded 
into MV Council processes

• Lessons learned about 
what has worked so far
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https://mvcc.vic.gov.au/my-council/what-we-do/community-vision-council-plan-and-health-plan-2021-2025/
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Policy GIA: Council Plan & Health Plan 2021 - 
2025

GIA Purpose: to inform the overall direction, vision, principles and key 
elements of the plan

Participation via 
community 

engagement & use of 
gender disaggregated 

and intersectional 
data became the focus 

of the GIA actions

Considered impacts 
regarding violence, 

public spaces, 
accessing health 

services, employment, 
unpaid care, natural 
disasters/crises on 

gender and 
intersections

MV2040 vision of a 
healthy city  

implementation and 
COVID recovery



Participation barriers identified (that 
were relevant to the actions)

Gender
• Council officers tend to focus on the gender binary 

• Gender disaggregated data that is collected does 
not consider genders other than male and female

• Accessible consultation opportunities to enable 
women, men and gender diverse people to 
participate are varyingly limited due to their 
assigned gender roles and responsibilities 

• Gender diverse people and women may not feel 
safe or comfortable during engagement sessions

• Experiences of violence reduce participation in 
community activities for many women

• Men are more likely to experience poorer health 
service access and be less engaged in health 
planning consultations

Intersectionality
• Language barriers for some groups

• Cultural norms affect perceptions of 
safety, inclusion and feeling 
welcome 

• Lack of trust 

• Access, transport and other 
communication barriers 



Actions taken to develop/vary the 
policy

Efforts are taken to 
engage a broad range 

of community 
members and 

undertake specific 
engagement with 

cohorts and 
organisations that 
represent MV2040 
Target Populations.

Ensures that an 
intersectional 
approach is taken to 
involve the community 
in designing and 
meeting the needs of 
people experiencing 
significant levels of 
disadvantage

Positive 
impact



Actions taken to develop/vary the 
policy

Identify and 
collate relevant 

gender 
disaggregated data 

to inform the 
development of 

Council and Health 
Plan initiatives

Gender disaggregated 
data is an essential 
component that will 
assist with developing 
initiatives that address 
gender inequality, 
however overall gender 
impact will only come 
from the initiatives that 
will be developed 

Neutral 
impact



Participation goals outlined in the Plan
Strategic Direction 4: A city where residents can engage, participate and influence 
change.

• Increased democratic participation.

• Increased participation in community engagement activities.

Commitment to health and wellbeing

Council is also committed to promoting diversity, social inclusion, integration and 
collaboration in local communities and neighbourhoods, firmly grounded in social justice 
principles including human rights, access, equity and participation.

Target populations

Central to MV2040 and this plan is the recognition that some community members 
experience disproportionate levels of disadvantage. Equity is about reducing the 
differences in health and wellbeing experienced by different groups and communities, so 
everyone has the same opportunity to feel included and able to participate in community 
life. 



2023/2024 Initiatives: positive gender 
equality impact examples

Program level and service level GIAs



Sports pavilions

Strategy T2. Support all 
members of the community 
to take part in sport and 
recreation, by developing and 
delivering sustainable 
facilities

2023/24 Initiative



Prevent family violence

Strategy F3. Prevent violence 
against women and families and 
support those experiencing it to 
access appropriate help, by 
working with partner 
organisations.

2023/24 Initiative 



Carbon program

Strategy G1. Help reduce our 
city’s greenhouse gas emissions

2023/24 Initiative 



www.presentationgo.com

Embedding work

Building foundations 
for transformation

Minimal compliance



How GIAs are embedded into MV Council processes

Existing Council 
cycles & 

processes

GIA officer and 
GE champions

GIA template & 
procedure

• MV2040, Council & Health

• Annual budget initiatives

• EPMO business cases

• Service/program planning

• Other Council approvals

• Social planners hold GIA rollout 
coordination 0.6 FTE

• 25 gender equality champions 
with representatives from across 
Council

• Currently a word document

• Completed GIAs are saved in a 
shared corporate folder

• Online version to be developed



EPMO Example – Pavilion build

• Minor 
renewals

No GIA

• Feasibility 
studies

• EPMO project 
initiation

Pre-GIA
• Concept 

design

• EPMO 
business 
case

Full GIA

• Detailed design

• EPMO business 
case

Updated GIA • EPMO 
construct docs

• Council 
reporting 
templates

Monitoring and 
reporting 

documentation



Key lessons so far

• Start GIAs early in the planning process

• Align GIA actions with broader Council strategies and 
initiatives

• Some actions do not get recommended due to budget 
or other resource constraints and competing demands

• Monitor throughout the lifecycle of an initiative to 
ensure that GIA actions are not designed out

• Keep focused on the quality of GIAs

• Get GIAs online for ease of use



Thank you
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