Implementing GIA actions at
City of Moonee Valley




Acknowledgment

Moonee Valley City Council respectfully
acknowledges the traditional custodians of this
land - the Wurundjeri Woi-wurrung people of the
Kulin Nation, their spirits, ancestors, elders and
community members past and present.

Council also extends this respect to ,
Elders and descendants of other )
Aboriginal peoples here today.

Artwork: Judy Nicholson
The Myth of the Rainbow, 2015
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MV2040 COMMUNITY VISION

I8 A city that celebrates diversity.

kA A city with a dynamic network of accessible community
facilities and serviges

In 2040 Moonee Valley is a great place to live, work A Ci'v where people are healthy and safe.
ond vielt: " ibya rk of 20-mi 8 A city where residents can engage, participate
selghbourhoods. and influence change

A city with housing for all,
Our neighbourhoods allow all people, at all stages of

life, to live locally and sustainably, accessing most of p
their needs close to their home and addressing climate L }'\‘
! ’

ch MV2040 Strategic Directions / Council Plan
it Strategic Objectives:
[ W A city with opportunities to learn and work.
[A A city that responds to a changing economic landscape.

N A city with things to see and do,

Aﬂrd:ﬂ.‘- \:&m [N A city that is technology ready.
Included, is healthy and has soceos

MV2040 Strategic Directions / Council Plan ' = | £ig to seruices md housing.
Strategic Objectives: ‘

{[A A city that fosters local identity.

L8 A city of high-quality design,

L8 A city with vibrant and safe public spaces.
KON A city in o beautiful landscape setting.

Our neighbourhoods are beautiful, diverse and hold FAIR

strong community connections which enable citizens v
and the environment to be healthy and resilient. )\ QEENTE BOORDUP

v

THRIVING
BANDINGITH

A thrduing city with soooss to
MOONEE VALLEY jm.nl‘lihuhnj‘mwmu

MV2040 =

OUR VISION FOR
A HEALTHY CITY

GREEN CONNECTED
WUNWARREN YANONINON MAGGOLEE.

A green ity that i coologioally A connected city of acoessible,
hmim‘:r:lntmmﬂu active and sustainable transport
chaices

{ @ -] g_% MV2040 Strategic Directions / Council Plan Strategic Objectives:
A city that is low carbon. A city w!\ere sustainable transport is the easy option.

A city that is green and water-sensitive. A city with streets and spaces for people.

A city that rethinks waste. A city at the forefront of transport technology.

A city that is cool and climate-adapted.

https://mvcc.vic.gov.au/my-council/what-we-do/community-vision-council-plan-and-health-plan-2021-2025/
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Policy GIA: Council Plan & Health Plan 2021 -
2025

GIA Purpose: to inform the overall direction, vision, principles and key
elements of the plan

Considered impacts
regarding violence,
public spaces,
accessing health
services, employment,
unpaid care, natural
disasters/crises on
gender and
intersections

Participation via
community
engagement & use of
gender disaggregated
and intersectional
data became the focus
of the GIA actions

MV2040 vision of a
healthy city
implementation and

COVID recovery




Participation barriers identified (that
were relevant to the actions)

Gender

Council officers tend to focus on the gender binary

Gender disaggregated data that is collected does
not consider genders other than male and female

Accessible consultation opportunities to enable
women, men and gender diverse people to
participate are varyingly limited due to their
assigned gender roles and responsibilities

Gender diverse people and women may not feel
safe or comfortable during engagement sessions

Experiences of violence reduce participation in
community activities for many women

Men are more Iikelg to experience poorer health
service access and be less engaged in health
planning consultations

Intersectionality
* Language barriers for some groups

* Cultural norms affect perceptions of
safety, inclusion and feeling
welcome

e Lack of trust

* Access, transport and other
communication barriers



Esem————
Actions taken to develop/vary the

policy

Ensures thatan
intersectional
approach is taken to
involve the community
in designing and
meeting the needs of
people experiencing
significant levels of
disadvantage




Actions taken to develop/vary the

policy

ldentify and
collate relevant
gender
disaggregated data
to inform the
development of
Council and Health
Plan initiatives

Gender disaggregated
data is an essential
component that will
assist with developing
initiatives that address
gender inequality,
however overall gender
impact will only come
from the initiatives that
will be developed



Participation goals outlined in the Plan

Strategic Direction 4: A city where residents can engage, participate and influence
change.

* |ncreased democratic participation.

* Increased participation incommunity engagement activities.

Commitment to health and wellbeing

Councilis also committed to promoting diversity, social inclusion, integrationand
collaboration inlocal communities and neighbourhoods, firmly grounded in social justice
principlesincludinghuman rights, access, equity and participation.

Target populations

Central to MV2040 and this planis the recognition that some community members
experience disproportionate levels of disadvantage. Equityis about reducing the
differences in health and wellbeing experienced by different groups and communities, so
everyone has the same opportunityto feel included and able to participatein community
life.




2023/2024 Initiatives: positive gender
equality impact examples

Program level and service level GlAs

Your vision.

Your neighbourhood.
Our commitment to Moonee Valley.

Continue implementation of master plans — commence construction for Rosehill Park play

3
pAIR and design for Clifton Park.
QEENTE BOORDUP 812  Propare an open space s1ratogy 1o providea long-term plan for the use and

development of public open space.
Progress the preparation of the housing study and neighbourhood plans to
guide residential and commercial land use 10 support communities to live in

A fair city that values diw
is included. i

ity. where everyon
learning. vibrant and

healthy and has access to services and housing r
dynamic activity centres

F1.1  Deliver the relevant actions within the Bagarru Bagarru Djerring
Roconciliation Plan.

F2.1  Deliver an alcohol harm prevention action plan to reduce the known
Impacts of alcohol overconsumption on the community, in partnership
with relevant stakeholders.

F2.2 Open and operate the Djerring Flemington Hub with services and programs

local neighbourhoods,

Work with the state government in the development of stronger
Maribyrnong River controls, and continue advocacy for improved
controls through active involvement in Waterways of the West.

Plan for the use of the historic Woodlands Park
Settlers Cottage and implement interpretive signage,

@‘ BANDINGITH

Ti1  Complete Keilor Road, Niddrie streetscape works by upgrading
the north side.
T1.2  Prepare an events plonning framework in line with the Arts & Culture
Strategy, that considers support for the night-time economy, local
business, and increased visitation 1o local areas.

assessments and audit reporting, in nccordance with a Council resolution,

FS.1  Progress the Family and Children’s Service's Facilities Plan, to complement the Family
and Children's Framework and the initial tranches of the Building Blocks Partnership
with the School Building Y.

F6.1  Progress planning for the development of a new Niddrie Library and Community Hub.

F6.2 Commence a review of the MV2040 Action Plan: Community Facilities to recognise
and respond to changing community nead, demand and sconomic factors,

F71 Develop an MV2040 reporting framework as part of Council's integrated
strategic planning framework

creative industries sector,

Fa.r  Work with young people to create opportunities for professional

development, job readiness and skill-bullding
@ . WUNWARREN

in skill shortage industries including the
ally healthy and environmentally reaponsible

A green city that Is ecologi

Gl Fund key projects through the Community Climate Emissions Reduction Reserve,
following Community Carbon Emissions Reduction Taskforce recommendations.

G2 Continue tree planting and maintenance towards 30% canopy cover by 2040 with
support from the Cooler Greener West grant program.

G3.1  Expand the Food Organics Garden Orgn cs (Green Bin) program to become a
universal service aimed at signif g the of organics from

landfill.

Budget initiatives are identified in bold, and are contingent
mnmmgb-ingwﬂumdmh-zozyuw

thot are safe, ble and ing for the Update the neighbourhood charactor T21 G pavilions all gender chang, and progress other
F3.1  Develop and seek for a public S of C to the study which helps 1o enrich our key sporting facility imp: across the munik in

prevention of family violence. .. neighbourhoods and provide with the 2023/24 Budget.
Fa1  Review disability access of Council-owned property as part of condition . guidance for future dovelopment, ™ T2.2  Upgrade sports flelds at Strathnaver Reserve and Lebanon Reserve.

T34 Commence construction of the Ascot Vale Library upgrade,

Taa  Dovelop guidelines for commissioning public art including street art,
to continue to make art accessible 1o the community.

CONNECTED
YAN( )N}N.( )N MAGGOLEE @ @

A connected f accessible, active and sustainablo transport options

across the in

€11 Implement local area traffic
Alrport West and Travancore.

€21 Investigate the feasibility, and consider the merit of an eScooters program across Moonee Valley,
10 provide another option for non-vehicle transport that can support residents to move around
including accessing public transport.

€34 Advocate for road safoty improvements at key locations, including the Essendon North Junction
and other identified dangerous crossing points, particularly on Mt Alexander Rd.

N

C€3.2 Progress implementation of the Moonee Ponds Activity

Centre to 2040 Local Plan to address on-street, off-street
and high-rise parking, accessibility, connections and active
transport in the precinct, through the preparation of a
parking feasibility study in Shuter Street, Moonee Ponds,




—_——7

Sports pavilions

Strategy T2. Supportall
members of the community
to take partin sport and
recreation, by developingand
delivering sustainable
facilities

2023/24 Initiative

r Rosehill Park play Our commitment to Moonee Valley.

se and

od plans to THRIVING @

=wien (@) BANDINGITH \ai»

A thriving city with
access (o jobs, lifelong
learning. vibrant and
dynamic activity centres.

ronger Ti1  Complete Keilor Road, Niddrie streetscape works by upgrading
Wpraved the north side.
West,
®' " 112 Prepare an events planning framework in line with the Arts & Culture
r Strategy, that considers. support for the night-time economy, local
a’. business, and increased visitation to local aroas,

T2.1  Construct pavilions including all gender changerooms, and progress other
koy sporting facility improvements across the municipality, in accordance
with the 2023/24 Budget.

Upgrade sports flelds at Strathnaver Reserve and Lebanon Reserve.
Commence construction of the Ascot Vale Library upgrade.

wiop guidelines for commissioning public art including strest art,
ontinue 1o make art accessible to the community.




Prevent family violence

2023/24 Initiative

Strategy F3. Prevent violence
against women and families and
support those experiencingit to
access appropriate help, by
working with partner

organisations. F1.1

F2.1

F2.2

F3.1

811 Continue implet

FAIR @ and landscaping
‘)EFNTF E‘::,:")(jpr)[ }D #1.2  Prepare ant

i developmer

A fair city that values diversity, where everyone feols safo, 821  Progre:
1s included. is healthy and has access to services and housing guide r

Deliver the relevant actions within the Bagarru Bagarru Djerring local n

Reconciliation Plan. Ba2 \
!
Deliver an alcohol harm prevention action plan to reduce the known |

impacts of alcohol overconsumption on the community, in partnership

with relevant stakeholders.

Open and operate the Djerring Flemington Hub with services and programs
that are safe, accessible and welcoming for the community.

Davelop and seek endorsement for a public Statement of Commitment to the
prevention of family violence. \
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Carbon program

Strategy G1. Help reduce our
city’s greenhouse gas emissions

2023/24 Initiative

YPIMSNT, JOD reAdINess ANa SKIN-DUIIING ‘

| shortage industries including the @ GR EEN

ve Industries sector.
WUNWARRKREN

5 A green city that is ecologically healthy and environmentally responsible

G111 Fund key projects through the Community Climate Emissions Reduction Reserve,
following Community Carbon Emissions Reduction Taskforce recommendations.



Embedding work
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Building foundations
for transformation

presentationgo
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How GIAs are embedded into MV Council processes

e MV2040, Council & Health

EXIStI ng COU nCII e Annual budget initiatives
CyCIES & e EPMO business cases

e Service/program plannin

processes Service/program planning

e Other Council approvals

e Social planners hold GIA rollout

G |A Ofﬁcer an d coordination 0.6 FTE

. e 25 gender equality champions
G E C h am p IoNsS with representatives from across

Council

e Currently a word document

G IA template & e Completed GIAs are saved in a
p roced ure shared corporate folder

e Online version to be developed




E———
EPMO Example — Pavilion build

| 4 N
e Minor ibili gzgice;‘pt construct docs
renewals * Feas_| ity & e Detailed design e Council
studies * EPMO ) reportin
. business ® EPMO business eporting

Monitoring and
reporting

initiation case
~— No GIA tiatio _ . J \ y
\ " Full GIA

documentation



Key lessons so far

 Start GlAs early in the planning process

* Align GIA actions with broader Council strategies and
Initiatives

* Some actions do not get recommended due to budget
or other resource constraints and competing demands

* Monitor throughout the lifecycle of an initiative to
ensure that GIA actions are not designed out

* Keep focused on the quality of GIAs
 Get GIAs online for ease of use



Thank you
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