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Project Aim
 To build workforce capacity to implement a whole of organisation approach to the 

prevention of violence against women

 To embed a gendered approach to workforce development, policies and practices

 Maximum exposure of PVAW messages across a wide number of Council 

departments to saturate the workforce leading to increased awareness of family 

violence and PVAW messages for thousands of people
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Consultation process

 An extensive consultation process took place as part of the final design stage. This was done to ensure 

that the e-learning module was suitable for a wide range of council and community sectors.

• People and Culture

• Parks

• Emergency Management

• Traffic Engineering

• Planning

• Road Infrastructure

• Governance

• Communications

• Leisure

• Environmental Health

• Maintenance Contracts and Waste

• Depot Services

• People and Culture

• Service and Business Improvement

• Community Development (Child , Youth and Family, Aged 

Services, Disability and Multicultural services, Libraries and 

Arts and Culture)

• Primary Care Partnership

• MAV PVAW Network



















Anticipated outcomes  

 Increase workplaces understanding of the link between gender equality and 

family violence and why gender must be considered in an internal and 

external workplace setting

 Increased capacity for workplaces to incorporate specific gender based 

action plans within their organisations policies, practices and planning

 Increased capacity for workplaces to embed a gendered lens across the 

organisations internal and external processes and outputs



Challenges and opportunities

Challenges

Tight technical timelines

- Building the module had several key milestones that needed to be achieved in a 
timely and sequential manner. 

- Pressure on the working group to respond to/approve heavy content in a short 
amount of time.

Opportunities

 Strengthened existing partnerships and relationships across the SMR providing 
further opportunities for collaboration 

 Raising the profile of PVAW work within each organization, across all levels i.e
Executive Leadership and all staff.



Evaluation

 Pre and Post surveys have been incorporated into the module to measure 

attitudinal and knowledge shifts

 Learner demographics and usage data will be collected by each organization 

via their own LMS systems

 Each workplace will be responsible for evaluating data specific to their 

workplace 



Next steps

 Communication strategy developed to promote the e module within SMR 

workplace settings

 Roll out module across the SMR

 Explore opportunities to extend the reach across the State
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