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Influencing travel behaviours –
encouraging people to walk and ride 

more for transport
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Today’s presentation

A little theory

Events and activations

Programs

Communications & messaging
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Influences on our travel choices

COM-B, a behavioural model…

Capability Opportunity Motivation
Enhance 

psychological or 
physical ability to 
enact behaviour

Provide physical 
and/or social 

environment (context) 
to enable the 

behaviour

Activate automatic 
and reflective 

mechanisms that 
support or inhibit 

behaviour

Source: Susan Michie, University College London

Events & activations – experience 
change

Swanston Street Party, 1985
Source: Unknown
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Experience change

Social networks
Build positive associations

PlayStreets
Source: CoDesign Studio

Sydney Rd Cyclovia 2008
Source: YarraBUG

Integrated programs – target specific 
behaviours, multiple 

barriers/enablers
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Commute to work
Alter existing routine
Direct invitation
Specific information
Prompts: weekly reminders
Incentives

23-40% decrease in close 
parking by workplaces

Direct invitation
Specific information
Community events
Support week
Incentives

Walking trips increased 
38% from average 3.9 to 5.4
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Behavioural campaigns and 
messaging

Royal Greenwich Council, UK
Source: The Guardian

Framing – positive and inclusive

Breakdown complexity to simple 
actions

Build social norms
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Infrastructure may provide new options. Behavioural 
programs encourage new travel choices

Target behaviours (eg location, trip, audience)
Explore – identify influences on behaviours
Solutions – codesign with target groups
Trial – pilot and evaluate what works

Alice Woodruff, Director Active City

alice@activecity.com.au
activecity.com.au


