
Men in
focus.

A practice guide addressing masculinities and
working with men in the prevention of men’s
violence against women





Men in 
focus.

1800 737 732



Addressing 
masculinities and 
working with men in the 
prevention of men’s 
violence against women

Men in 
focus.



The four essential actions responding to the drivers

Change 
the story.



Essential actions to address the social 
context in which violence occurs

Change 
the story.



Men in Focus - 5 guiding principles to 
effective practice

Intersectional 
approaches

Gender 
transformative 

approaches

Maintaining 
accountability

Solutions across 
every level of 

society

Strengths-based 
approaches

Men in 
focus.



1. Intersectional 
approaches
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• Towards an Aboriginal and 
Torres Strait Islander violence 
prevention framework for 
men and boys

• Key issues working with men 
from immigrant and refugee 
communities in preventing 
violence against women

• SNAICC – Genuine 
partnerships audit tool

• Decolonizing Solidarity –for 
non-Indigenous Australians to 
develop their abilities to 
support First Nations 
Australians struggles for 
equality

Intersectional approaches
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https://healingfoundation.org.au/app/uploads/2017/11/HF_Violence_Prevention_Framework_Report_Oct2017_V9_WEB.pdf
https://www.whiteribbon.org.au/awcontent/whiteribbon/documents/White-Ribbon-Australia-Key-issues-in-working-with-men-from-immigrant-and-refugee-communities.pdf
https://www.snaicc.org.au/policy-and-research/genuine-partnerships/
http://decolonizingsolidarity.org/


Practice-based intersectional 
reflective activities

• Privilege walk

https://www.buzzfeed.com/nicolaharvey
/what-is-privilege

• Male & other forms of privilege 
checklists,

i.e. White, cis, able-bodied, class, education, etc.

https://projecthumanities.asu.edu/content/mal
e-privilege-checklist
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https://www.buzzfeed.com/nicolaharvey/what-is-privilege
https://projecthumanities.asu.edu/content/male-privilege-checklist


Reflection

• How do you feel after 
reflecting on these 
structures of oppression and 
discrimination and privilege? 

• Was there anything that surprised 
you about this reflection?
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2. Gender-
transformative 
approaches
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Activity: is it gender transformative?

• Refer to Women’s Health Victoria – Towards gender transformative 
change: A guide for practitioners and use the Key Elements of a GTA 
on pages 8-11 to guide your reflections. How much do you think your 
practice follows these principles? What areas for development do 
you identify?

Does your work challenge and transform the gender binary, gender essentialism 

and support gender diversity?
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https://whv.org.au/resources/whv-publications/towards-gender-transformative-change-guide-practitioners


Activity: challenging and transforming 
gender norms

• Man Box activity – see pg. 89 of 
practice guide

• Watch - 48 Things Men Hear In A
Lifetime (That Are Bad For Everyone)

Are these comments familiar, what are
some of the real meanings and 
permissions in the comments?
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https://www.youtube.com/watch?v=jk8YmtEJvDc


3. Maintaining accountability
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Maintaining accountability

• Patriarchy, sexism and gender 
inequality in the public sphere
a) Ensure gender equality in 

working groups and 
decision-making

Reflecting on an organisational level
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• Accountability panels
• Partner and/or consult with 

women’s, First Nations, queer, 
disability, migrant groups

• Fishbowl exercise – pg. 88 of 
Men in focus guide.

https://www.wgea.gov.au/publications/australias-gender-pay-gap-statistics
https://healthwest.org.au/wp-content/uploads/2020/05/Working-together-with-men-how-to.pdf
https://www.ourwatch.org.au/resource/men-in-focus-practice-guide-addressing-masculinities-and-working-with-men-in-the-prevention-of-mens-violence-against-women/


4. Strengths-based approaches
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Activity: why men?

Discussion: Why is it important for men to be active in preventing violence 
against women? Why should men get more involved in this work?
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Activity: building empathy & positive 
male peer relations

• Ask men – what do you do to stay 
safe when you go out at night?
Then ask women the same 
question.
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• Ask men – how often do you talk to 
other men about rape and how to 
stop it from happening?

Note: this is not to take away from the fact that 
the most dangerous place for a woman to be is 
in her own home 



Working with emotions

If men are unable to acknowledge women’s pain, they are unlikely to know how 
they and the society they live in contribute to that pain and what is required of 
them to address it … Men must be able to see women’s pain as a precursor to 
seeing how they are implicated in the causes of that pain, and must take 
responsibility for it.

Bob Pease (2019) Facing patriarchy
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Activity: working with emotions

Reflect: How can men learn to see women’s pain and the causes of that pain, especially 
with regards to gender inequality and men’s violence against women?
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Note: Think of safe, respectful and ethical ways for men 
to do without imposing themselves on women, on 
victim/survivors, without re-traumatising or reinforcing 
gender privilege in pursuit of developing this empathy



• VicHealth’s Framing gender 
equality - messaging guide
and Framing masculinity -
messaging guide

• Common Cause framework, 
working with 'persuadables’

• Understanding, monitoring 
and responding to resistance 
and backlash

Messaging and language
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https://www.vichealth.vic.gov.au/media-and-resources/publications/gender-equality-health-and-wellbeing-2021
https://www.vichealth.vic.gov.au/-/media/ProgramsandProjects/HealthInequalities/VicHealth-Framing-masculinity-message-guide-2020.pdf?la=en&hash=5C7A0577057997705D93D71052E66DCB5F1BC685
https://www.respectvictoria.vic.gov.au/understanding-backlash-and-resistance


5. Solutions across all levels of society

Early childhood and primary 
and secondary education

Workplaces, corporations 
and employee organisations

Sports clubs and institutions

Media

Tertiary education 
(including unis, TAFEs and VET)
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Activity: masculinity at all levels 
of the socio-ecology

Discuss: How are socially dominant forms of masculinity displayed, expressed or 
evident at each of the different levels of the socio-ecological model? Provide 
examples.
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Activity: challenging and transforming 
norms, practices & structures

Discuss: What opportunities are there to transform norms, practices and 
structures within the scope of your work?
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Next steps

• Find out about professional 
development opportunities and new 
resources by signing up to our 
newsletter:
https://handbook.ourwatch.org.au/
newsletter/

• Email us: training@ourwatch.org.au

cameron.mcdonald@ourwatch.org.au

• Follow us:

www.linkedin.com/company/our-watch/

@OurWatchAus

@ourwatch
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https://handbook.ourwatch.org.au/newsletter/
mailto:training@ourwatch.org.au
https://www.linkedin.com/company/our-watch/


Commitment

Identify one action you will take to continue 
on your primary prevention journey.

Men in 
focus.



Thank you.


