Victorian Local Government COVID-19 Responses and Activities

Victorian Local Government Covid-19 Responses and Activities Update May 2020
Victoria’s 79 councils are playing a vital role in supporting their communities and local business through COVID-19. During this time of crisis, Victoria’s
councils are continuing to provide essential services necessary to the health, amenity and safety of their communities at the same time that they are
making their own rapid adjustment to the Victorian Government’s COVID-19 Emergency Directions. This snapshot highlights the creative and responsive
role Councils and their dedicated officers are playing to support their local businesses and the broader community. From metropolitan councils which are
home to large dense urban populations and many businesses, to regional cities and rural shires grappling with significant declines from the visitor economy,
all are pitching in.
“Councils are trusted sources of information for their communities. They are the fall-back provider for many community and infrastructure services.
They will advocate and find solutions even if other agencies are overwhelmed because of this public health crisis. Every council is responding to
their local challenges. They will all play a vital role in their communities’ recovery in the months and years ahead.”
MAV President, Cr Coral Ross, May 2020
This list will be regularly reviewed - all Councils are invited to share their initiatives by forwarding their information via email or website links to Naree
Atkinson natkinson@mav.asn.au or Jacquie White jwhite@mav.asn.au.
This summary was updated on 14 May 2020
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Links to Topics
Community Support
 Continuing Essential Community Face to Face Visits
 Community Support (general)
 Community Groups
 Creative Industries Support (financial)
 Early Years Services
 Youth Services
 Age and Inclusion (including Positive Ageing)
 Family Violence Support and Gender Equity
 Library services
 Creative Industries Support (other)
 Immunisation Services
 Fitness
 Volunteering

Business Specific Support
 Business Support (financial)
 Business Support (other)
Hardship, rates and charges
 Hardship Policy Frameworks
 Relaxed Enforcement of Parking Infringements
 Rates and charges
 Council Governance
General Support
 Redirection of Employees
 Food Supply (supermarkets)
 Informing the Community
 Sharing Good News Stories
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Community Support
Councils are aware of the significant impact the Coronavirus (COVID-19) pandemic is having on their communities, especially their more vulnerable
members. Council are putting measures in place to reach out to residents who may need extra support during this particularly challenging time. Councils
are undertaking a range of activities to support their local communities and groups. This is in the form of care packages for vulnerable residents, relief for
sporting clubs, extensions to community grants, rate reductions/deferrals and reduced/suspended council charges (e.g. animal registration) and activating
their Financial Hardship Policy to assist residents with the payment of rates. Councils are also providing online support services and resources to keep
residents occupied during self-isolation.
Topic: Continuing Essential Community Face-to-Face Visits
Councils are continuing to provide essential face-to-face visits to vulnerable members of the community during the COVID-19 Pandemic, be it through
Maternal and Child Health services, aged or disability services, family violence support. Although many state-funded services are needing to provide remote
services, councils recognise the importance of providing face-to-face visits. Within just a few weeks council staff have been trained and are undertaking new
hygiene, client-triaging and physical distancing measures to keep these services open.
Council
Maternal Child Health
Services (MCH)

Age and Inclusion Services

Summary of Activity/Initiative
Many MCH Services across the state are still providing face to face visits to families, either in community centres or the
home) especially for babies aged 0-8 weeks, and babies who have a clinical need. Councils are using telehealth for other
families, with follow up face to face visit if any concerns raised.
Councils are using video conference platforms to hold parent groups to help reduce isolation, and to provide other
methods of support, e.g. breastfeeding support. The number of councils using these platforms has been growing steadily
as more and more people become comfortable with these platforms.
Families with babies with special needs (e.g. cardiac, underweight babies) are being lent scales so the baby’s weight can be
constantly monitored at home (reducing risks to the vulnerable infant). For example:
Glen Eira has lent out scales to families for babies discharged under 3kg. The MCH nurse teaches the family how to use the
scales. Families can keep the scales for up 3 weeks at which time they will return the scales and council clean them
thoroughly.
The majority of councils across the state are continuing to provide in-home care services to vulnerable community
members, such as Domestic Assistance (home care); Respite Care; Personal Care; Home Maintenance; Delivered Meals
(Meals-on-Wheels). For example Brimbank City Council is providing all in-home care services (subject to review and the
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Council

Melbourne City Council

Summary of Activity/Initiative
advice from the Victorian Government). During this period, Council will also be providing increased one-on-one support to
clients through the Brimbank Community Register. City of Greater Geelong has provided an update for residents receiving
in home care and FAQ regarding the service.
Council, in partnership with Women’s Health West, is offering women experiencing or at risk of family violence face-toface conversation and support in May. Women concerned for their safety or the safety of their children can visit the
Melbourne Town Hall, Swanston Hall every Wednesday in May from 9.30am to 11.30am and from 1pm to 3pm. Women
can book a session through the council’s Family Support and Counselling Service. Drop-ins are also welcome.
Back to Index

Topic: Community Support (general)
Council
Summary of Activity/Initiative
Hobson’s Bay City Council Council’s Support Package #2 includes:
 Identifying and supporting more vulnerable households within Hobsons Bay, while continuing outreach wellbeing
checks and social support with existing clients via phone
 Provision of emergency relief response referrals to external agencies and internal services
 Ongoing and increased access to immunisation services via an online booking system
 Syringe disposal kits distributed to planned activity group clients
 Activity packs (exercise programs, craft etc.) distributed to planned activity group clients
 Online new parent groups and virtual weekly playgroups
 'Play Kit' delivered to all Playgroup families while practising social distancing
 Resources and social support for navigating Coronavirus for young people and families
 Uptake of delivered ‘meals on wheels’ for eligible new clients while their registrations are being processed
 Youth mental health online counselling service
 Maternal child health consultations delivered via phone
Hobsons Bay City Council website
Yarriambiak Shire Council Council staff have been redirected to identified needs such as food security and access and Meals on Wheels (replacing
volunteer staff).
Food Packages: Council is currently collating information on how to access Red Cross food parcels and communicating with
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Council

Ballarat City Council

Yarra City Council

Maribyrnong City Council

Kingston City Council

Wangaratta Rural City
Council
Surf Coast Shire Council

Hindmarsh Shire Council

Summary of Activity/Initiative
local food suppliers to check on availability of local resources if/when required. Council is planning to set up local support
as the need increases.
COVID-19 Response: update on council operations
The loading bay at the rear of the Ballarat Central Library (off Market Street) has been opened as an emergency food relief
drop-off point. As part of the #BeKindBallarat campaign, we're asking residents to drop off food donations to the site
between 10am and 12pm on weekdays. These deliveries support the city’s international and domestic students in need
via Federation University Australia's Community Pantry, and vulnerable young families at risk of not having enough food.
Promoting Food Security Quick Response Grants:
There are two streams of grants available to community welfare organisations:
To provide food vouchers for families in financial distress ($25,000).
To provide food vouchers or food packages for people experiencing homelessness and vulnerable people, such as those
unable to access Centrelink payments – e.g. international students and people on bridging visas ($70,000).
For more information, visit COVID-19 Quick Response Grants.
Council is also ensuring its delivered meals program keeps feeding over 120 clients during the pandemic.
Council is providing a range of online resources to keep residents engaged during the pandemic. These include library
services; online dance lessons for toddlers; cooking lessons; youth talent performances; dance tutorials; online education
resources; digital fitness coach; links to external virtual tours and live streams and global resources.
City of Kingston has launched a Community Support Hotline to support the local community during the COVID-19 crisis.
Phone 1300 653 356 during business hours for information or support including emergency food aid, home support,
financial counselling/assistance, family violence support or mental health services.
The Rural City of Wangaratta and Gateway Health have joined together to launch The Hello Project. Covid-19 social
distancing restrictions have presented plenty of challenges for the community. This project is designed to bring people
together through a friendly phone call from a Council or Gateway Health staff member/volunteer.
Council’s Local Food and Sustainability Officer has delivered the Home Grown series via designed to help residents to get
their home gardens flourishing. The zoom series were recorded and posted on Council’s YouTube channel for all residents
to enjoy.
Council staff are currently undertaking welfare checks on residents in the community who have been identified by Council,
Community members or family as vulnerable during the COVID-19 restrictions. They have been well received with residents
enjoying the opportunity to talk to someone. The checks also allow Council to identify residents who require a little extra
assistance at the moment. Hindmarsh Shire Council May Newsletter
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Council
Macedon Ranges Shire
Council
Mansfield Shire Council

Manningham Shire
Council

Mount Alexander Shire
Council

Greater Dandenong City
Council

Greater Bendigo City
Council
Banyule City Council

Summary of Activity/Initiative
A new ‘one-stop shop’ where the community can obtain advice and support during the current pandemic is now open for
business. The shire-wide Recovery Operations Centre (ROC) is a centralised service where residents can ask for support,
request information, offer assistance or put forward recovery ideas and suggestions relating to the COVID-19 pandemic.
Relief Information Line - People who require relief or assistance as a result of COVID-19 can phone the free call number,
1800 672 243 for local support and information. The line will be staffed daily from 9am-5pm. Calls will be answered by
Council staff equipped to answer questions, provide advice and referrals for enquiries about food; accommodation;
psychosocial support; medications; transport; internet access and/or shopping delivery services; and other locally available
services.
To help document the community’s experiences of living through this crisis through art, Council is inviting artists who live,
work or play in Manningham to share artworks being made under lockdown, reflecting the changes we are all experiencing
as a result of the pandemic. Artists are invited to submit images of artwork for sharing on Manningham Council’s social
media channels and other promotional platforms such as Manningham Matters. Submitted artworks may also be selected
for inclusion in a curated exhibition to be held at Manningham Art Gallery in 2021 that will look back at the crisis and
reflect on what we did well during this time and what we got wrong, what we enjoyed about it, what was most odd about
it, what lessons can we take from it and how might it change our lives in the long term.
Being a new parent or carer comes with many challenges at any time so Council’s MCH service is using online video
conferencing to connect new parents, build parental confidence and answer any questions to help alleviate stress or
concerns at this time. New Parent Groups are open to all first time parents and carers with babies born after 18 December
2019. See Council’s MCH update for further information.
In light of the COVID-19 pandemic there has been an increased demand on support services and sourcing relief items has
become more difficult. By mid-April Council officers had supported the distribution of more than two tonnes of fresh fruit,
vegetables and non-perishable food to seven local material aid agencies who distribute to those in most need. In the third
week of April (due to a partnership with STREAT and their initiative Moving Feast), 1000 pre-prepared meals and 50 boxes
of non-perishable food arrived at Springvale Town Hall for distribution across Greater Dandenong, Casey and Cardinia. The
meals were distributed to the local community through the 12 agencies Council works with as part of its coordinated
material aid project. Details on Council’s Facebook page.
A Relief and Recovery Plan is being developed for Greater Bendigo. Council is seeking community input on the impact of
the pandemic, including local issues, needs and future opportunities to provide support. Residents and businesses can
complete the short survey.
Banyule City Council has adapted this year’s IDAHOBIT (International Day Against Homophobia, Biphobia, Intersexism and
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Council

Wyndham City Council

Brimbank City Council

Summary of Activity/Initiative
Transphobia) events due to COVID-19 restrictions. The flag raising ceremony will be streamed live; there will be
performances, Rainbow Storytime and an online art exhibition as part of the celebration. `
Wyndham City Council is supporting its community during the Covid-19 pandemic by inviting residents who are feeling
isolated to ring in for a chat. Check in and Chat is a one-on-one phone service, where callers are paired with a staff member
for a regular chat. The service, which operates on weekdays, between 9am and 5pm, is open to all ages and languages.
Council is offering a friendly ear from staff already connected to the community through their work at Council’s Community
Centres and on community projects. This is not a mental health service, but staff can direct people to services and
resources if required.
Cooking online - Every week Council is bringing residents cooking inspiration for #TastyThursdays. Take a look at one of
Council’s staff members, Maria, teaching sharing her family recipe for making pasta . This initiative is part of Council’s
Social Support Program in collaboration with Arts and Culture.
Back to Index

Topic: Community Groups
Councils provide a range of support services and facilities to assist community groups in their municipality. Councils are providing a range of financial and
relief packages to support community groups through this time. Please note: other activities supporting specific community groups can be found throughout
this document.
Council
Hobsons Bay City Council

Brimbank City Council

Greater Bendigo City
Council

Summary of Activity/Initiative
Council’s Support Package #2 includes:
 Financial assistance towards sporting club utility fees, eligibility applies
 Online club development sessions
 Support with sporting club activation once restrictions are lifted and activities resume
As part of a Relief and Recovery Approach Council is investigating
 Relief for sporting clubs
 Extensions to community grants
The focus with these initiatives is immediate relief and assistance, as a first step in a multi-pronged recovery approach.
In response to the COVID-19 pandemic, the City has suspended its normal community grants programs and will redirect
this funding to supporting the community groups and organisations providing vital services in the community during the
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Council

Glen Eira City Council

Summary of Activity/Initiative
pandemic. Community groups and organisations who are providing or have plans to provide relief and support to the
community and are experiencing financial and operational difficulties because of the increase in demand on their services,
can apply for a COVID-19 Community Group Essentials Grant until June 30, 2020.
The COVID-19 Community Action Grants Program 2020 provides support to community organisations that are experiencing
hardship, as well as, offering assistance for programs that directly benefit the community.
Back to Index

Topic: Creative Industries Support (financial)
The arts and entertainment industry were one of the first to experience cancellations and lost opportunities as a result of COVID-19. Some councils are
creating new opportunities or expanded existing grants to support artists and small arts organisations to continue their work.
Council
Melbourne City Council

Ballarat City Council

Moreland City Council

Summary of Activity/Initiative
Council is offering $2 million in grants to artists and creatives to invest in new works, and digital presentation of works and
performances. Grants include: $4000 for individual artists or small arts organisations to develop new work, or for digital
presentation of artistic works and performances. Melbourne City Council website
Council is supporting local artists and businesses through the Ballarat Be Kind - Be Creative initiative, which is continue to
grow on a regular basis. Some activities as part of the initiative include:
Open Studios [Remote] provides us with a glimpse into the studios and practices of our local artists, while workshops such as
'Drawing the Women of Versailles' allows people to participate from the comfort of our own homes.
The Virtual Soul Choir is now working behind the scenes to bring all the vocal stylings of the community together in song and
the Art Gallery of Ballarat has just announced the first of the commissioned artists asked to respond and document this
moment in time and Ballarat's place within it.
Council recently announced its most recent Making It In Moreland program for artists. Making It In Moreland is a series of
free online professional Development workshops and discussions for local arts and creative industry. Facilitated by experts,
these weekly events focus on ways artists and makers can Survive, Adapt and Recover from the impact of COVID-19. Part one
of the series, Survival, kicks off on Wednesday 13 May and offers practical, accessible and useful content for your arts
practice and well-being including “Financial wellbeing and literacy workshop with Scott Malcolm” (13 May); “Writing
winning grants with Debby Maziarz” (20 May); and “Presenting work online with Laura Milke-Garner” (27 May). For more
information visit the Moreland Council website.
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Council
Nillumbik Shire Council

Yarra City Council

Greater Dandenong City
Council

Maribyrnong City
Council

Darebin City Council

Summary of Activity/Initiative
Council is supporting their community through a number of initiatives aimed at engaging artists to respond to the world
around them, including:
Artist Opportunities - In the Time of COVID-19
Art in the Time of COVID-19: visual art commissions to create new artworks that respond to the theme ‘Art in the Time of
COVID-19’ which will be exhibited in September 2020 during Nillumbik Shire Council’s Major Collections Exhibition
at Montsalvat, Eltham.
Live Streamed in the Time of COVID-19: host live streamed arts and/or cultural events that feature any art form – for
example, music, dance, painting demonstration, art workshop, discussion, theatre, studio tour, literary reading, puppet
show.
Written in the Time of COVID-19: inviting writers to submit short texts, which, if selected, will be reproduced in public
spaces around the municipality.
Artists, creative organisations and creative businesses can apply for a Creative Community COVID-19 Quick Response Grant
or a Creative Business COVID-19 Quick Response Grant. Both grant programs will run until 30 June 2020 or until the pool is
exhausted.Further information in council’s COVID-19 Newsletter
The COVID-19 pandemic has had a significant impact on Australia’s cultural life, specifically on artists, many of whom are
facing unexpected income loss. The City of Greater Dandenong is offering a remote artist in residency to artists affected by
the Coronavirus pandemic. Three artists will be selected to participate in the Remote Artist in Residency Program, a paid
opportunity.
Maribyrnong-based not-for-profit community arts organisations are eligible to receive a grant of up to $10,000 to assist with
rental and other costs, and Maribyrnong based arts practitioners are eligible to receive a small grant, both upon application.
Arts organisations leasing property from Council will receive a reduction of 50% on commercial rental, in addition to lease
payments being deferred until 30 September 2020
Council continues to support its creative industries through its existing grant and other support programs (which have been
modified to take into consideration social distancing requirements).
Arts organisations and creative industries are encouraged to apply for our business grants. More information on these can be
found in the ‘Support for business’ section of Council's website. $50,000 has been set aside for those organisations that
identify as creative and cultural organisations.
Arts venues and community hubs license fees frozen.
Council is providing free counselling to businesses, artists and staff in their area.
Back to Index
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Topic: Early Years Services
Councils are continuing to provide Early Years Services during the pandemic. Centres are open to all enrolled children, however attendance levels are mixed
as families have a choice as to whether their children attend or not. Councils are undertaking a range of activities to encourage social distancing in the
centre and keep all families engaged. These are key sectors and services that play a crucial role in keeping society running during the COVID-19 pandemic.
Councils are looking for ways they can support residents who work in essential services, by providing childcare options while they are working.
Council
Corangamite Shire
Council

Ballarat City Council

Wyndham City Council

Melton City Council

Summary of Activity/Initiative
Council is adapting how it delivers its Early Years Services to keep families engaged during the pandemic, including:
 Early childhood educators have taken a flexible approach to providing education and care programs for small groups of
children within outlying communities.
 FDC educators gave additional support to families over the school holidays, providing care for school age children.
 Kindergarten programs returned in mid-April. Teachers and educators are diversifying programs to engage and support
children who are at home. Resource packs are being created and made available to families.
 Corangamite Family and Children’s Services are using recently established communication platform “Kinderloop” to stay
connected with children and families.
 Council has set up private YouTube links to educators reading stories, adapting texts using props from the centres, to
keep families and children engaged. See “Where is the Green Sheep?” for an example.
Kindergarten care/curriculum packs have been delivered to families to support online learning and minimise reliance on
screen time. There is also daily contact with families. In the Kindergarten at Home program, teachers suggest a range of
simple play activities that families can do at home. For Kindergarten families who do not have access to the internet or simple
resources for play and learning, Council has provided them with a pack that contains paper, glue, craft materials, crayons,
balloons, counters, tracing sheets and other resources.
Wyndham City is offering free childcare to families working in health or other essential services throughout the COVID-19
pandemic. The service will be offered at Hoppers Crossing. Up to 40 places available from Monday to Friday 9am to 2pm for
children aged between six weeks and 5-years-old. Proof of employment (i.e. health workers card) must be shown. Essential
services include: doctors, nurses, other healthcare workers, pharmacy workers, bank employees, petrol station
attendants, supermarket workers, butchers, bakers, green grocers and other food vendors.
Wyndham City Council website
Council is offering free virtual supported playgroups. Run by qualified facilitators, these groups provide the opportunity to
meet other local families, discover new home play-based learning ideas and receive parenting support, all from own
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Council
Horsham Rural City
Council
West Wimmera Shire
Council
Greater Geelong City
Council

Summary of Activity/Initiative
home. Eligibility criteria applies. See Council’s Facebook page for details.
The Supported Playgroups team has been busy taking playgroup into the digital realm with videos and resources to keep up
fun learning at home. All materials, including music and books are free and open source so families can download and print
them out at home. For more, visit HRCC Playgroups
Kindergarten teachers mailed out Easter packs for the children with a range of learning experiences to do at home, including
cooking, painting and collage, to help families with home learning where required.
Council’s Supported Playgroup is being delivered on-line
The City’s early childhood educators have been keeping in touch with children by exchanging photos and videos on closed
social media pages set up to keep the connection with children at home.
Back to Index

Topic: Youth Services
Councils provide a range of specific programs, services and facilities especially for young people in their community. Councils are utilsing on-line platforms
to keep young people engaged and to provide vital support services.
Council
Boroondara City Council

Ballarat City Council

Wodonga City Council

Summary of Activity/Initiative
Boroondara continues to provide Youth services to young people in the municipality, including:
 Free one-on-one support for young people, parents and carers by video chat, a phone call or Facebook
messenger/text message.
 Supporting an online social group for young people aged 10 to 25 every Thursday afternoon from 3:00-5:00pm.
 Between 3pm to 4pm every Friday, Boroondara Youth will be interacting with young people through online games
(games rotate each week).
 Hosting the Social Imagination Project (in partnership with the Gallery of Young Art (GoYA). Through Facebook, the
project aims to bring together young artistic people (aged 16 to 25) from a diverse range of creative practices to be
the inventive hearts and minds behind the next GoYA exhibition.
Council’s Youth Services team has partnered with local youth agencies to launch the Keeping Youth in the Loop webpage.
This resource is giving young people latest news and free opportunities to stay engaged, connected, active, informed and
feel supported during COVID-19 and beyond.
Stream Jam, was a virtual festival, organised by Wodonga and Albury council's youth teams and a committee of young
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Council

Strathbogie Shire Council

Hindmarsh Shire Council

Maroondah City Council
Swan Hill Rural City Council

Towong Shire Council

Banyule City Council

Summary of Activity/Initiative
people, streamed live for the Border’s young people. Stream Jam was the culmination of two major events across the
border, Street Jam and Addicted to Acoustic, which were both cancelled when the COVID-19 restrictions came into place.
It included sets from 14 local artists, one DJ, and provided three activities (included exercise workouts and photo
competitions).
Council’s first round of UKES2Uis starting Monday 11th May from 3:30-5pm via zoom. The 6 week program is for young
people 12-25 living in the Shire of Strathbogie. No experience or musical talent required. Council can even drop a ukulele
off to participants to borrow for the duration of the workshops and pick it back up when it's over.
During the recent school holidays and the present lock down, Hindmarsh Shire Youth Counselors have been using the
Facebook social media platform to share positive posts and fun activities with the youth of the region. One of the
activities is a weekly online live yoga class. Hindmarsh Shire Council May Newsletter
Council’s EV youth Centre has moved online for two hours every Thursday afternoon. Hosted by the Centre’s Marcus and
Ash, participants can chat live via instagram, join a Zoom chat with friends and participate in activities.
Council’s YouthInc is continuing to support young people in the municipality through:
 Virtual face to face meetings with young people
 Continuing family support (set up Telstra Instant messaging to keep in touch with clients, with free text response
back to the Centre to overcome any data/phone credit issues families may be experiencing)
 Assistance to help families overcome technical issues
 Continuing to run the Youth Council through a digital platform
 Provision of advice and helpful resources via social media platforms
Towong Shire Council's Youth Services Team is offering a series of fun events to help keep young people entertained
while at home. To date these have included art competitions; driveway chalk drawing competitions; TikTok competitions.
Prizes are awarded for the most creative entries.
Banyule Youth Services is now online. Young people can access programs, activities & support options like usual - the
only difference is that everything is now happening online instead.
Youth Portal: Resources for Self Isolation - comprehensive local guide is your go-to place to find free things to do online,
stay up-to-date with local opportunities and access support options and information
One on One Support: Youth Workers are able to meet with young people and parents/carers via phone, video chat and
messenger to talk about how families are going and to offer practical support and advice for studying online and taking
care of your wellbeing during this time
Online Programs: Jets weekly programs are now online too. You can join an art, music, events management, production
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Council
Frankston City Council
Knox City Council
Nillumbik Shire Council

Maribyrnong City Council

Corangamite Shire Council
Golden Plains Shire Council

Geelong City Council

Summary of Activity/Initiative
or LGTBIQ+ support group one afternoon per week during the term.
Youth Services have put together a weekly program of activities for young people including DIY Mondays, Trivia
Tuesdays, Wellness Wednesdays, Game On Thursdays, Feel Good Fridays.
Iso Arts is for young people aged 10-25 who want to get creative. A number of on-line workshops are available to learn
to make a zine (a homemade publication – like a magazine) or Street Art Character drawing.
Council is partnering with Humankind Enterprises to offer 5 young people the opportunity to be part of a special 6-week
‘Digital Storytelling Program’. This program will create important social connections between younger and older people
who are isolated and provide meaningful employment for those who are looking for work. Story Collectors will be
employed to work roughly 1 day a week (6 hours) to record stories of 5 local residents over Zoom. Story Collectors will
work with the same residents every week from the week beginning 25th May to the week beginning 3rd July.
Council’s Phoenix Youth Centre has launched Isolation Creations, a celebration of local young people and their amazing
talents through a collection of videos featuring them performing, creating, skill sharing and moving.
The collection of videos include music performances to keep you entertained, dance tutorials to get you moving, and a
series of ‘Self Love in Social Isolation’ videos from local artists Sami and Natana. Click here.
Corangamite Youth Crew presents... LIVE IN LOCKDOWN! Tune in each Friday afternoon for some sweet sounds from
local musicians across Corangamite Shire.
As part of its online program, Golden Plains Youth organised for former AFL player and mental health advocate Tom
Boyd to present to the youth group. Due to interest this online event was opened up to other members of the Golden
Plains Shire community.
Council’s youth team have responded to the pandemic by moving 30 plus services online to ensure that young people
can stay connected during this critical time. The team also organised the Youth Postcard Project involving an art
competition won by 14-year old Laila Thompson. Laila’s design has been printed on postcards with messages of hope and
delivered to recipients of the City’s Meals on Wheels program and Barwon Health palliative care patients.
Back to Index
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Topic: Age and Inclusion (including Positive Ageing)
Councils assist the older members of the community and people with disabilities (and their families) through a number of services, including delivered
meals services; home and personal care services; respite care; community transport; senior citizens’ groups and centres; activities and programs. Councils
have modified their programs so they can continue to support these groups during the pandemic.
Council
Melton City Council

Hindmarsh Shire Council

Indigo Shire Council

Moyne Shire Council

Knox City Council

Summary of Activity/Initiative
Council has set up a private City of Melton Seniors Facebook group. This group is for people aged 50+ living in the City of
Melton. The page shares content to keep members active and engaged, including: - Live streamed exercise programs and
information on exercising at home - Live streamed performances by some of your favourite entertainers - Information about
topics of interest –Offers the opportunity to interact with friends and find new ones - Information about unique ways
Council is supporting seniors at home - and more!
Council is in the process of introducing iPads for eligible community care consumers. With the assistance of staff, consumers
are able to connect socially to family and friends that they’re unable to see in person during the current isolation period.
Hindmarsh Shire Council May Newsletter
The May Edition of Council’s Ageing Well Connect Newsletter focused on ways older residents can stay connected during
the pandemic. It provided information on support services, tips and tricks to connect in the digital realm, and links to on-line
resources.
Older residents and those with a disability can have their grocery and medical shopping done and delivered by Council’s
Community Care staff. With the assistance of Food Share, hampers are also available to those who require special
assistance, with contactless delivery outside their door in a small esky, and adhering to social distancing guidelines.
Council has amended its On Demand bus service to provide a temporary transport option during the COVID-19 pandemic for
Knox residents who have very limited access to any means of connecting to services and community. This service is for older
residents who can be picked up from home and transported to destinations in Knox to do shopping and attend medical
centre or outpatient appointments. The service adheres to current social distancing and hygiene measures
Knox Over 55s Zest4Life aims to support people to remain active and socially connected within the Knox municipality by
offering a mix of activities, training and events. The program has been modified to support COVID-19 restrictions and events
and activities are now offered via Zoom or teleconference.
Council’s Specialised Access team works with Knox residents (including people who have a disability or health condition and
people who come from a diverse community) who are living in particularly difficult situations or facing multiple issues at
once. The aim in this new environment is to support people to successfully link into longer-term services that will help them
achieve sustainable health and wellbeing improvements, connection to their community, and to live in secure
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Council

Whittlesea City Council

Summary of Activity/Initiative
accommodation. The team have developed a fact sheet of emergency contacts, a weekly newsletter and weekly health calls
for those that are very vulnerable.
City of Whittlesea’s Positive Ageing Team in partnership with YMCA/TRAC is introducing an online exercise program to keep
our seniors active and healthy during social isolation times. Exercise classes for seniors are streamed live on Council and the
YMCA Whittlesea TRAC’s Facebook pages, each weekday from 10 - 10:40am.
Children in the City of Whittlesea have started writing letters to isolated older residents as part of Council’s
intergenerational project. Council contacted local schools to arrange for students to write/draw letters for the municipality’s
older residents. The letters come to Council and they facilitate where they need to be delivered. This might be nursing
homes, but also includes older people accessing Council’s aged care services who live independently at home, often living
alone. It is a way for the younger generation to provide some positive support to older residents during this time of social
distancing. Seniors are encouraged to write replies to children as well and provided with the necessary support if they chose
to write
Uplift and Connect is a social chat program aimed at reducing the feeling of loneliness and isolation felt by older people
while in self-isolation due to the COVID-19 pandemic. With the use of video call technology, the program keeps them
connected to their peers, help them make new friends, and have stimulating and positive conversations, all from the
comfort of their own homes. The program offers facilitated, weekly, friendly conversations, on a range of topics of interest
for seniors. In addition to English, the program also offers opportunities to engage in community languages.

Maroondah City Council

Wangaratta Rural City
Council

An online Mental Health Wellbeing Session (to be delivered on June 3 & 10) has been developed to support seniors through
providing strategies to reduce anxiety and stress and maintain their mental health wellbeing while they stay indoors in
isolation during the COVID 19 pandemic. It will also provide information on suicide prevention.
Physical distancing may have put a hold on seniors attending their weekly social groups, but staff at Council’s Kerrabee
Centre are continuing to support residents to ensure they remain socially connected and mentally active. Kerrabee staff
members have been busily putting together activity packs to be delivered to 96 of their clients each week. The packs contain
up to 10 different activities ranging from colour therapy books, quizzes, crafts, mandalas and games, along with a weekly
newsletter of fun facts, information and jokes to keep residents occupied and their spirits lifted during time away from
family and friends.
The Rural City of Wangaratta and Gateway Health have joined together to launch The Hello Project. Covid-19 social
distancing restrictions have presented plenty of challenges to the local community. The Hello Project is designed to bring
people together through a friendly phone call from a Council or Gateway Health staff member/volunteer.
15

Victorian Local Government COVID-19 Responses and Activities
Council
Stonnington City Council

Summary of Activity/Initiative
The May edition of Council’s Alfresco - Touching Base e-magazine focuses on activities and services that have been adapted
in light of COVID-19 social distancing restrictions. It includes interesting ways to stay connected while at home, including
meeting new friends via technology by using Zoom and Skype, maintaining fitness and wellbeing, staying connected with a
regular chat over the phone, and being creative to help wildlife carers.
Glenelg Shire Council
Internet connectivity issues restrict the range of programs Council can implement for older people in the community.
Council are delivering weekly activity packs to social support clients and assisting with phone trees, so clients can call each
other. Council is looking into purchasing iPads and delivering small group sessions with clients using workers to support
them to connect and operate devices.
Moonee Valley City Council Council is providing a range of online programs and resources to help keep older residents connected during the COVID-19
pandemic.
Social Programs for Seniors- Via telephone link up
Community Coffee Club –Each Coffee Club will have six members who’ll connect over the phone or online at 10.30am and
3.30pm each day. We’ll organise the groups, all you have to do is make a cuppa and settle in for a chat.
Social Links Trivia & Bingo– Trivia or bingo more up your alley? This is the group for you. These free 45 minute sessions link
five people over the phone for fun. Groups run at 10am, 11.30am and 2pm each weekday.
Health & Wellbeing Sessions– From living in a pandemic, to why sleep is important, our experts are on hand to teach you
something new, weekdays at 11:30am. Call in and listen to these free sessions that’ll also tackle mindfulness, ageism and
emotions.
Caring for carers newsletter -The careers newsletter goes out fortnightly to keep carers informed and updated more
frequently during the COVID-19
Online exercise programs for Seniors and Careers - Weekly online exercise classes available through zoom
Women’s Shed Program - No Shed no worries, weekly Zoom meetings about woodworking projects and advice
Facebook programs for Seniors - Online Mah-jong puzzle for older adults- Every Monday; Wellness Series with ChantelleEvery Tuesday; Gentle Exercise session for older adults -Every Wednesday
Library to Your Door - If you are over sixty years of age, or have special circumstances that mean that you are unable to
access our online collection, we will organise a personally tailored collection of library books which will be delivered to your
door.
Kingston City Council
AccessCare is a Kingston City Council service providing vital services for vulnerable members of the community. The
following essential services are still being delivered:
• Personal care • Delivered meals • Unescorted shopping • Urgent home modifications • Escorted shopping if required
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Council

Melbourne City Council

Bayside City Council

Summary of Activity/Initiative
(bank visits, pay bills etc) • Essential domestic assistance for vulnerable people • Home maintenance, urgent and outdoor
work only • Transport to essential medical appointments • Welfare phone checks as required
• Phone assessments
City of Kingston Senior's Newsletter - Your Voice - a special edition of this popular newsletter was created in response to the
COVID-19 pandemic.
Council is undertaking a range of activities to support older residents at this time, including:
 A COVID specific edition of Council’s Healthy Ageing newsletter
 Older person’s workout run by Council’s recreation branch
 Facilitating older community groups to knit neck warmers for homeless people that will be donated to St Vincent De
Paul. The Spanish speaking elderly group of North Melbourne has already knitted 30 neck warmers that will be
transport to Vinnies.
 Activity packs (comprising of crosswords, bingo and poetry and other activities) have been distributed to all social
support group members. These activity packs have also been translated into the main CALD languages for those group
members who do not speak English. All members are now participating in telephone conferencing activities with staff
that includes bingo as well as poetry reading and quizzes.
 Council is working with libraries to distribute “weeded” books to social support group members and other
clients/community members who have indicated they would like to receive a free book.
 Running a telephone group conversation program with interested carers. By early May Council had had 1,427
conversations with 723 clients, older community members and carers. Council is currently undertaking its fourth round
of calls where they are offering one on one technology help sessions with a librarian for older people who have
indicated a need for IT assistance in the last round of calls, as well as the general social chat and wellbeing check in.
 All relevant information about programs has been translated into Chinese and added onto Council’s WeChat page
(following feedback from older members of the Chinese community).
Care workers from Bayside City Council are continuing to provide essential services to vulnerable residents during social
distancing restrictions. This includes shopping, cleaning assistance, and delivered meals, as well as phone calls to check the
wellbeing of Bayside’s most vulnerable residents. These essential services are vital to support residents’ mental and physical
health and keep them at home in a safe environment. Care workers continue to follow strict hygiene and social distancing
guidelines in accordance with Commonwealth and State Government requirements. Council delivered toilet paper (donated
by Woolworths) exclusively to residents who receive delivered meals. During March, 1,318 meals were delivered and 86
care workers provided more than 5,500 rostered services to 1,746 residents, demonstrating the importance of Council’s
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Council
Boroondara City Council

Yarra City Council

Glen Eira City Council

Hume City Council

Summary of Activity/Initiative
frontline care services.
Council’s Looking out for your Neighbour campaign encourages people to look out for one another during this challenging
time. This especially applies to people older community members, people who have mobility issues or who don’t have a
close support network. Council has developed printable Community Connections cards that can be placed in letter boxes to
help facilitate this.
Council is currently promoting online activities for older adults through an article titled ‘Add life to your years - even in
isolation’ on their Over 55s website. This website will provide new content in coming weeks featuring online activities led by
Council or those on offer through community groups (e.g. Neighborhood House).
Lifting Spirits a Virtual Art Group - Social restrictions meant this group was no longer able to meet at Council’s Senior’s Hub
so they went virtual and became known as the ‘Lifting Spirits Outreach Project’ morphing into an outreach snail mail
project. Despite being unable to meet in person, group members have been creating sculptures with materials posted by
the Group Facilitator to members each week. Artist then post completed works back to the Facilitator to add to the Group’s
installation. The Group has grown to include members of the Vietnamese Art Group who were meeting at a local
Neighbourhood House. The project is hosted by the City of Yarra, as part of its planned activity group sessions.
Exercise - Council’s Balance and Exercise Facilitator has put together a 30-minute exercise routine accessible on-line and
hardcopy pages of exercises have been sent to residents, who normally attend the Balance and Exercise classes, prior to the
pandemic restrictions.
Council has been delivering a Newsletter fortnightly to all our older residents. The Newsletter (link below is latest edition) is
a combination of useful links to services, older adult exercises, brain teasers and important health related information to
keep in mind during this lockdown period. The Newsletter is distributed to over 2000 aged residents of Glen Eira and is also
available on facebook and the Council website. The most recent Newsletter featured an article on knitting for charity. To
assist with this Council is providing 2 balls of wool and 2 knitting needles if required by knitters. Council hopes to bring
participants in this program together to continue knitting and build social connections (once restrictions ease).
A new Hume Seniors enewsletter – is helping seniors stay connected with Council, provide updates about relevant services
(including Active Aging programs and Aged Services updates, arts and culture news, specific activities and events across
Hume Libraries, Seniors Centres and beyond as well as community consultations and Hume Advocates updates). Contacts
were acquired from the Active Aging database, community groups and independent sign-ups. View the Hume Seniors
newsletter welcome email and the Friday 8 May edition.
Council also wanted to provide a way for seniors to connect with each other, including over the phone – which many said
they felt more comfortable with. A question about sharing phone numbers was incorporated into Social Support Group
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Council

Golden Plains Shire Council

Summary of Activity/Initiative
welfare checks. More than 35 seniors nominated to make contact with a fellow Social Support Group member, and
consented to their contact details being passed on to that person. This was developed into an online form that is being
trialed in the enewsletter.
Council’s Active Ageing and Disability Service is continuing to provide support to the community through delivered meals,
essential community transport, personal care and limited domestic assistance. Continued essential services to high need,
vulnerable clients includes providing support to clients to attend medical appointments and shopping for essential food
items for clients with no ‘natural supports’.
Domestic Assistance continues for clients who have on-going respiratory/ chronic health conditions and have no natural
supports.
Council has also experienced an increase in requests for delivered meals and immediate food relief; and have developed a
partnership with Smythesdale IGA who retained stock for Council to purchase products for relief packs including toilet
paper, sugar, pasta etc., and then home delivered two orders for community members in need.
The Team recently provided social support centre clients with hanging plant kits to keep spirits up during this time.
Back to Index
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Topic: Family Violence Support and Gender Equity
Family violence reports, incidents and police call outs increase during periods of emergency. Councils are developing programs and resources so they can
continue to support their communities and staff during this time.
Council
Summary of Activity/Initiative
Yarra Ranges Shire Council Council has developed two resources to support their staff who may experience an increase in family violence as a result
of the COVID-19 emergency.
Fact Sheet
Family Violence Guide for Leaders
Council has kindly shared these with MAV and is happy for them to be adapted to other councils’ needs.
Contact: Kathy Oliver, Gender Equity Officer
Darebin City Council
Council is providing short term funding, food vouchers, essential supply hampers and pre-made meals to local family
violence, elder abuse, homelessness, and emergency relief services.
Darebin City Council website
Casey City Council
Council has developed three resources to assist with applying a gender lens to COVID-19 responses: Gender Analysis
COVID19 people and culture, Gender and COVID19 Checklist, Responding to Disclosures - front line workers Covid 19.
These resources are available on the MAV website (under "council tools and initiatives"), and can be adapted for use by
other councils, with acknowledgement of Casey City Council.
Whitehorse City Council
Council has set up information booths with important community information, including support services, distributed by
local laws officers at locations such as supermarkets, pharmacies, petrol stations and doctors offices. Further details are
available on their facebook page and a printable version of the information distributed is available here.
Yarra City Council
Addressing Family Violence Quick Response Grants. With the risk of COVID-19-related family violence on the rise, $50,000
of grants will assist front line organisations in Yarra to respond the increased demand for support by residents at risk of
experiencing family violence, or perpetrating family violence.
Local Government
Many councils are moving their existing programs on-line due to social distancing restrictions. For example Whittlesea
Programs
City Council has moved its Young Women in Leadership Program online through June-August. This important program
builds leadership skills and teaches young women to break down barriers to achieve success.
Back to Index
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Topic: Library Services
Council libraries support early literacy development through the delivery of preschool programs, including Storytime, Babytime and Rhymetime. These
programs are generally held weekly during school terms. During the temporary closure many council libraries are sharing online videos of their storytellers
and librarians reading some of their favourite books and singing familiar songs. They are also supporting the community to continue reading by accessing
digital resources and offering home library services. Please see some examples below.
Council
Kingston City Council

Hume City Council
Yarra
Brimbank City Council

Alpine Shire Council

Ararat Rural City Council

Summary of Activity/Initiative
 Storytime will be live streamed each week day
 Access Virtual Storytimes: Video children’s storytime, baby rhyme and author talks on council website or YouTube
 Council offers online training courses for the community via their e-resources
 Telephone service to support members to access online services including e-books and audio books (Ask a Librarian) or
phone 1300 135 668
 Home library service
 Access to a huge libraries digital collection
 Watch a movie with council’s free streaming service
Further information can be found on Council’s website.
Live storytimes are streamed everyday at 10am on the Hume Libraries Facebook page.
Stay-at-Home Storytimes will be shared on Council’s Facebook page each week during the closure.
Council is offering a ‘To Your Door’ service for Brimbank Library members who are also residents of Brimbank. Council
delivers items to resident’s home at no charge – while maintaining safe social distancing practices. Library members reserve
items then call council to arrange delivery.
Council is officering free access to online resources including:
Kanopy – enjoy critically-acclaimed movies, inspiring documentaries, award-winning foreign films and more
BorrowBox – browse, borrow and listen to your library’s eAudiobooks and eBooks anywhere, everywhere
RB Digital – browse and borrow hundreds of the best Australian and International titles across eAudiobooks, eBooks and
eMagazines
RBdigital Magazines – the world’s largest news stand, offers full-colour digital magazines for anytime, anywhere
Story Box Library – Connecting children with literature through a vibrant and interactive experience
Council has set up a YouTube channel providing content for children including Story Time / Baby Rhyme Time, and Mini
Makers Art Club sessions, which are usually held in person at the Ararat Regional Library and Ararat Gallery TAMA
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Council

Summary of Activity/Initiative
respectively.

Cardinia Shire Council

Council is providing aHome Delivery service that will see library items distributed to people right across the Casey Cardinia
region. This free service will ensure library books, DVDs and other items are still available to library members despite library
doors remaining shut.Either choose your own items or request a Binge Bag, where staff will make a selection for you.
Council has also developed a series of on-line resources for their community to replace programs usually delivered at the
library, including:
STEAM ClubStory Time Baby TimeTinies TimeSid ExploresTumblebooks
Library members are able to access up to three hours of free streaming music per day and download 3 MP3s each week.
Use Freegal to listen to today’s top artists, revisit favourite albums or create personal playlists.
Freegal can be used by downloading the app on your chosen device, or streaming via your computer.
To get started click here.
View Council’s Mini Story-time on their YouTube Channel.
Goulburn Valley Libraries is providing a Click and Collect Service. Order items on-line and pick up from the library. Don’t
know what to read? Let library staff know what you are interested in and they will choose a selection for you. Enjoy
#StayAtHome Storytime and other activities for kids including #stayathome scavenger hunt or the #GVLibrariesLEGO Book
Cover challenge
The Swan Hill Regional Library is offering Saturday Storytime, Baby Rhyme Time and activities to keep children occupied on
their Facebook page.
Council’s Library service provides on-line programs and resources for children through to adults:
Virtual Children’s Library Programs - Regular programs include Storytime, Baby Bounce and school aged activities (including
cooking and science) and resources. Ages 0-11.
Virtual Youth Programs - Here you will find youth programs online. Get creative in design, technology and the arts. Ages 1224.
Studiosity - Studiosity provides on-demand study help for primary, secondary, and some TAFE students. Connect in realtime with live experts or get Writing Feedback in less than 24 hours.
The tutors are available 24/7 during school terms.
Adult Programs Online - Programs include the Art Series, Digital Literacy, Conversation Circles and Learning Help for Adults,
developed to inspire learning and create community connections.
Movie Streaming via Kanopy provided free for library members
Learn a Language with Mango provided free until June 30

Mildura Rural City Council

Mansfield Shire Council
Greater Shepparton City
Council, Moira &
Strathbogie Shires
Swan Hill Rural City Council
Greater Dandenong City
Council
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Council

Central Goldfields Shire
Council

Gannawarra Shire Council

Southern Grampians Shire
Council

Summary of Activity/Initiative
Support from the Online Library Tech Assist team
Free Access to The Age and international newspapers andmagazines for library members
Online wellbeing programs
The Maryborough Regional Library is providing online storytime, rhyme time, craft and trivia activities to keep families
engaged during the COVID-19 pandemic. The Library is also providing free access to Busy Things, a fantastic educational
program for younger kids (who may want to be doing “school work” like their older siblings). Colourful and quirky, Busy
Things is dedicated to early learning and special needs addressing literacy, numeracy and creativity.
Two of Gannawarra Library Service’s popular children’s programs are continuing. The Rhyme Time and Story Time
programs, which aim to develop a passion for stories for children aged from six months through to kindergarten, are
continuing online via the Gannawarra Library Service’s Facebook page.
Greater Hamilton Library is offering a contactless home delivery service. This operates every Wednesday for patrons aged
over 70 and anyone who may have mobility or health issues, which are impacted by the current Covid-19 isolation
requirements.Storytime has moved online, with a stories and craft activities for families to enjoy at home.
Back to Index

Topic: Creative Industries Support (other)
Arts and creative culture play a vital role in community wellbeing, connection and resilience during periods of adversity. In addition to grants and financial
support councils are adapting their programs and making art and cultural experiences accessible for the community at this time.
Council
Alpine Shire Council

Frankston City Council
Murrindindi Shire Council

Summary of Activity/Initiative
The Bright Art Gallery’s annual Autumn Art Exhibition is an icon of the local cultural calendar. The gallery may be closed due
to coronavirus restrictions, but that hasn’t stopped the 58th annual exhibition from going ahead. Every artwork is available to
view on their website: https://www.brightartgallery.org.au/art-for-sale/ Or follow their Facebook page for regular updates
and daily posts of the incredible art on display.
Frankston Art Centre is streaming past shows, providing Sunday sessions and isolation challenges for all ages.
Council has launched a series of online events which feature local artists and performers as well as guest performances from
talent outside the region. ‘Dindi Live’ will feature engaging weekly online content, such as live music shows, art shows, artist
interviews and cultural performances. This will help keep the community connected during the COVID-19 crisis and ensure
the local arts and culture industry is still as lively as it once was post-pandemic. The performances will be streamed live via
23

Victorian Local Government COVID-19 Responses and Activities
Council
Warrnambool City
Council
Whitehorse City Council

Surf Coast Shire Council
Maroondah City Council

Summary of Activity/Initiative
this page and can also be viewed on Council's Facebook Page.
Council’s Get Around Warrnambool presented Lounge Fest on the Easter Long Weekend. Eighteen bands and musicians with
ties to Warrnambool performed at the city’s first online music festival on Easter Saturday from 6pm. Lounge Fest was
simultaneously broadcast on Facebook and COAST FM, providing listeners with a free online gig to enjoy at home.
Staff at Box Hill Community Arts Centre are working to keep their audience creating, despite the centre temporarily
closing recently until further notice. In May, BHCAC will issue weekly art challenges. Uploaded photos are then included
in the end-of-week virtual Isolation Exhibition on Facebook.
Council is inviting local artists and residents to create artwork that responds to the theme #togetherinartsurfcoast. Works
will be part of an online exhibition which will be launched over the Queen’s Birthday long weekend June 7-9.
Even though Council’s Karralyka Centre is closed due to the COVID-19 pandemic, they are managing to continue their Toe
Tapping Tuesday shows - but with a twist! On-line shows are being streamed via the Centre’s Facebook page, and available to
view later if you missed it.
Back to Index

Topic: Immunisation Services
Councils are required under the Public Health and Wellbeing Act 2008 to provide immunisation services to children living or being educated within their
municipal district. With school’s closing early in Term 1 and social distancing requiring most children to learn from home in Term 2 councils have had to
review how they can deliver school immunization programs in a COVID-19 environment.
Council
Immunisation services
Campaspe Shire Council

Summary of Activity/Initiative
Majority of councils continue to provide immunisation services across the state. These have been modified allow for social
distancing and increased cleaning.
Council set aside two days for school specific immunization sessions. They worked closely with schools to alert parents of
the opportunity to attend a council immunization session. Council utilised one of its sports stadiums to meet social
distancing requirements. Immunisation was by appointment only. Each appointment was for 10 minutes to allow for social
distancing and cleaning between students (this considerably longer than normal). The Shire was able to immunise 80 of the
140 students at their first session alone. Council is applying what it learnt through the process to other community
immunization sessions.
Back to Index
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Topic: Fitness
In response to the closure of sports complexes councils have been developing/sharing on-line fitness classes. Some are free to the general public, others are
for members only. Councils are also suspending memberships during the closures.
Council
Hume City Council

Boroondara City Council

Bass Coast Shire Council

Moorabool Shire Council

Northern Grampians Shire
Council

Brimbank City Council

Summary of Activity/Initiative
Council is offering free at-home group fitness classes streamed through Facebook.
Splash Aqua Park and Leisure Facebook Page
Sunbury Aquatic and Leisure Centre
Broadmeadows Aquatic and Leisure Centre
#HumeTogether #TogetherInHealthAndWellbeing
In partnership with YMAC Victoria, Boroondara Sports Complex is offering members access to 800+ free online fitness
classes.
Membership has automatically been placed on free suspension during the time complexes are closed.
Les Mills on Demand for Complex members
Council has provided a link to YMCA Victoria YThrive Home FREE at home workouts.
Council has partnered with Gippy Girls Can and YMCA Bass Coast to bring the 'Bass Coast Exercise From Home Program for
Beginners' to women in Bass Coast. This is a four week supported exercise program aiming to help women get moving at
home, increase confidence and help them enjoy being active. The program is delivered by a YMCA qualified fitness
instructor. The Program was so popular it was over-subscribed. Council is looking at opportunities to expand the program.
Council is providing exercise videos on YouTube to help residents stay active while they work from home and adhering to
social distancing requirements.
Chair & Body Movement Moorabool Shire 2020
Stretch & Mobility Moorabool Shire 2020
The Stawell Sports and Aquatic Centre is offering FREE Virtual Group Fitness Classes for members and the community to
participate in from the comfort of their backyard or living room! Minimal equipment required or basic household items may
be used during classes. A timetable is available on the Centre’s website. Classes are being streamed through Google
Meet. The Centre also put together a 14 day Quarantine Workout Program.
Council’s Leisure Centres YouTube channel is delivering fitness programs for residents, with access to over 50 videos, and
more being added each day. Be Active Brimbank for videos are keeping people active during COVID-19 with exercise videos
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Council
Darebin City Council

Summary of Activity/Initiative
and links for people of all abilities, ages and fitness levels.
Get Active in Darebin has going online. Live classes are broadcast in real-time on Facebook and available to view anytime.
Back to Index

Topic: Volunteering
In times of crisis people look for ways they can help their community. Recent natural disasters, such as bushfires and flood, illustrate this. However, COVID19 proves a challenge to usual volunteering as it could unintentionally lead to the spread of the virus if not managed correctly. Some councils are no longer
using volunteers to deliver their community support activities, instead they are re-deploying council staff to these roles. Others are developing registers of
volunteers to be called upon to assist vulnerable members of the community (while at the same time maintaining social distancing and hygiene).
Council
Mornington Peninsula
Shire Council

Summary of Activity/Initiative
Council is developing a register of volunteers who can be deployed across the municipality to ensure essential services
continue and vulnerable members of the community are taken care of. Interested parties can register on-line.
Council is currently working on a Caring for our Community initiative to address the immediate issue of ensuring vulnerable
residents are looked after by making care packages available and delivered through material aid organisations. Shire staff will
be redeployed from non-essential services and community volunteers are being asked to register with council.
Council will also coordinate requests from other essential services in need of volunteers to ensure all local residents get the
services and care they need over the coming weeks.
Back to Index
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Business Specific Support
Councils are initiating a range of activities to support local business. These include reductions or refunds on rates and charges, mentoring and advice, online
resources, grant programs, rent reductions in council owned facilities, fast tracking of approvals and compliance matters, and support to navigate available
resources from state and federal government.
Topic: Business Support (financial)
Please note: this also includes packages that combine both business and community support. Specific hardship and rate relief programs can also be found in
the Hardship, Rates and Charges section.
Council
Wyndham City Council

Melbourne City Council

Bass Coast Shire Council

Baw Baw Shire Council
Yarra City Council
Moonee Valley City

Summary of Activity/Initiative
Council has endorsed a $5millionWYNLocal Economic Support Package to address the impacts of COVID-19 on the
community that includes small business grants, Council rates relief and other initiatives for local businesses. A $1.5million
Small Business Grant Program will be available for small business – program details will be available shortly.
Economic support package
business@wyndham.vic.gov.au
Council is offering $5 million in grants for small to medium sized businesses and non-profit organisations to invest in online
and e-commerce capabilities, take part in training and professional development, and undertake capital works.
Grants include:
 Up to $5000 for investing in online and e-commerce activities.
 Up to $2000 for training and professional development.
 Up to $10,000 for capital works projects (matching dollar-for-dollar) to adapt to changing conditions.
Melbourne City Council website
The Bass Coast Business and Community Response and Recovery package includes an estimated $965,000 in support for
small business operators and community groups including waiving of a number of permit fees for 2019/20, lease payment
relief for businesses operating from Council premises, and a $700,000 Business and Community Resilience Grants Program.
Baw Baw Shire Council has launched a $440,000 stage-one community and business support package to financially assist
residents, sporting clubs, community groups and local businesses in response to the coronavirus pandemic.
Council has launched a $7.46 million COVID-19 Community and Economic Support Package
COVID-19 Recovery Grants
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Council
Council

Wyndham City Council

Surf Coast Shire Council

Latrobe City Council
Manningham City Council

Summary of Activity/Initiative
Council is committed to supporting the community and its local businesses to adapt and bounce back through the global
COVID-19 pandemic. This grants program is designed to support the adaption, continuation and recovery of our local
community groups and local businesses. Council has streamlined the process to deliver quick response grants during this
time, with a priority focus on addressing short term solutions that can be delivered quickly.
This program offers two streams of funding; for local businesses and for community groups and not-for-profit organisations.
COVID-19 Recovery Grant Guidelines (PDF, 1MB)
Council has endorsed a $5million WYNLocal Economic Support Package to address the impacts of COVID-19 on the
community. There are three main components to the package A $1.5million Small Business Support Program will be available
for small business subject to eligibility and distribution of available funds. Business Fees & Charges Relief Council will provide
relief in respect to fees and charges applied to specific businesses in Wyndham
Home based businesses and community organisations including sporting clubs will also be provided relief under this
program.
There is no requirement for eligible businesses to make an application. Rates Deferral Scheme– Wyndham City will defer
council rates for businesses that fall within the category of commercial, industrial or farming and to benefit those businesses
most in need. There will also be interest charge relief for 6 months to be applied from February 2020 for rates that are
outstanding for the 2019/20 financial year and will be reviewed at the end of the six-month period. Economic Strengthening
and Community Development – this program will include relief for households for fees such as dog registration and how we
can work with this the community and business to keep local jobs.
A COVID-19 support package of more than $2 million was adopted at Surf Coast Shire Council’s Special Council meeting on
Tuesday 28 April, 2020. It includes:
 Waiving of certain fees and charges
 Establishment of the Community Support and Economic Support teams to assist the community and businesses during
the COVID-19 pandemic.
 $20,000 to the Community Support Team in 2019-20 to respond quickly to low-cost and immediate needs arising
through their work with communities and businesses
 Adoption of a COVID-19 Hardship policy
Recovery activities including $1,000,000 for a COVID-19 Support program have been outlined in the Draft 2020/21 budget
Council’s short-term Business and Community Support Package includes a range of cash-flow support measures and
initiatives to increase access to critical information on other business support grants and programs.
Council’s COVID-19 Community Relief Package includes up to $3.8 million in support for:
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Council

South Gippsland Shire
Council

Banyule City Council
Darebin City Council
Kingston City Council

Greater Geelong City
Council

Summary of Activity/Initiative
 ratepayers and community
 local businesses
 clubs and community groups
 establishing a Community Relief Fund for the Manningham community
Council is proposing to introduce a $2 MillionCOVID-19 support package to help the local community deal with the COVID-19
crisis now and into recovery. The support package includes a COVID-19Hardship Policy to support residents having trouble
making rate repayments, the option of interest-free rate deferrals for local
businesses and an expanded grants program that will allow for more grant recipients and the introduction of a new business
grants stream. Council has also included subsidised flu shots, waiving of some business permit fees and the development of a
community outreach program in partnership with other key agencies to provide community support. Council is currently
seeking community feedback on the package.
Council’s economic support package responds to needs of ratepayers, businesses and the local economy.
Council has announced an $11.3 million Community and Local Business Resilience and Recovery Package to assist.
Details are available here.
Council has announced a $2.8 million assistance package for the community and businesses to help alleviate the economic
impact of the COVID-19 pandemic. The package is designed to offer support to local businesses, community groups and
vulnerable residents.
Support packages adopted to date, valued at $5.45 million, include a range of measures to address financial hardship for
individuals and businesses including refunds, waivers and deferrals on a range of fees and charges administered by the City;
training and professional advice for local businesses; establishment of a new advisory group to help develop targeted
support for the arts sector; food purchases; free parking; employee redeployments; and resources to help the community
adjust to the impact of the restrictions which have been made necessary by COVID-19.
Back to Index
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Topic: Business Support (other)
Council
Ararat City Council
Baw Baw Shire Council
Glen Eira City Council
Bass Coast Shire Council

Frankston City Council

Mornington Peninsula
Shire Council

Monash City Council

Yarra City Council

Summary of Activity/Initiative
Council is asking businesses to register their interest in collaborating with other local businesses around staffing and other
initiatives. Information provided is confidential and not made available to the public.
Council is introducing the Baw Baw Business Recovery Service, an experienced and dedicated resource to help local
businesses navigate through all the information available to ensure they obtain the right assistance.
A Volunteer Business Mentor has developed the following downloadable resource: Urgent Business Rescue Strategies.
Council is currently preparing an online library, where businesses can watch short videos such as, “How to support your staff
to work from home” “How to sell your products online” “How to lead and stay connected when working remotely”
Bass Coast Shirewebsite
The Frankston Food Move - Council has launched a new campaign #theFrankstonFoodMove. Primarily an awareness raising
movement, the 3 month campaign encourages local residents to support local cafes and restaurants by pledging to order at
least one meal a fortnight from one of the city’s hospitality venues, whilst maintaining safe social distancing practices. See the
full media release here.
Online training resources available through Libraries .A range of training resources that can help business and staff transition
to operating online are available to Library members through the library website. This includes free access to Lynda.com
which offers training in online meetings, productivity tools and more.
Mornington Peninsula Shire Library website
Council is supporting their local traders during the current pandemic through their Back Our Businesses – Shop Local
initiative. Council is compiling a list of what’s on offer from cafes, takeaway meals, bookstores, garden shops – anyone trading
through in Monash is invited to register with council and promote their business. In turn the community is encouraged to
support local traders as they use new ways to keep their businesses going.
Council has announced $160,000 of new grants to support local businesses hardest hit by the coronavirus (COVID-19)
pandemic. Yarra's Local Business and Precinct Support Fund will help businesses and sole traders struggling with the effects of
physical distancing and forced closures. They are aimed at helping businesses and sole traders with making the switch to
online trading, improving shopfronts, marketing and business planning and getting vital training. Small businesses can apply
for up to two grants, to a maximum total of $5,000. Sole traders are also eligible for up to two grants, to a maximum total of
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Council
Brimbank City Council
Cardinia Shire Council
Buloke Shire Council

Cardinia Shire Council &
Casey City Council

Wellington Shire Council
Benalla Shire Council

Central Goldfield Shire
Council

Colac Otway Shire
Council

Horsham Rural City

Summary of Activity/Initiative
$2,000.
Brimbank has developed aCOVID-19 Response and Recovery Strategy.
Council’s Community and Business Support Package: COVID-19 This package includes initiatives to help community members
and businesses to cope with the impacts of Coronavirus (COVID-19), and includes rate relief options.
Buloke Shire Council has developed a Business Support Group and deployed a number of staff to work in this area. This group
is currently getting in touch with each business in Buloke to understand their position and help them find and access the
support they need.
Casey Cardinia Region (a partnership of the two councils) are providing business advice services and offering a series of
business webinars and mentoring sessions. The Business Essentials Webinar Series is designed to provide business owners
with a range of resources to encourage business resilience, innovation and recovery through this current economic
environment. Each session is co-hosted by expert guest speakers who deep dive on topics such as finance, strategy,
employment and digital.
The FREE mentoring sessions match businesses with a perfectly suited, expert mentor. Each session is held over the phone
and can be up to 90 minutes of individual advice and support by experienced and specialised mentors and industry leaders.
Businesses may be eligible to access up to three sessions.
Wellington Still Delivering Facebook page is a place for businesses in the Shire to promote their products and services during
COVID-19 with nearly 800 members, and counting.
Council, in partnership with developers Issimo and support network Startup Shakeup have launched a free online
marketplace for Benalla businesses offering a one stop virtual shopping experience, with delivery to your door. The project is
a pilot for a larger rollout thanks to seed funding from Ovens Murray Regional Partnership.
Council is setting up an Economic Response and Recovery Taskforce. The Taskforce will see council team up with local
businesses to work on a response to the economic crisis and make plans for a positive recovery. It will function as an advisory
committee to Council’s teams in Economic Development and Tourism, Events & Culture and will consist of relevant staff as
well as members of the business community. Community appointments will come from the expression of interest process.
Council's Economic Development and Tourism team has been presenting the Adapting to COVID-19 webinar series. The series
of online events is designed to bring the business community together to share how we're adapting our operations during
COVID-19. The series involves local business people sharing their experiences. For example, the second webinar saw the
Director of Apollo Bay Fisherman's Co-op, discuss some of the impacts on the industry and measures being put in place, as
well as how the Co-op business is adapting.
Council has developed the Economic Development COVID-19 Business Support Newsletter. It updates the business
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Council
Council
Latrobe City Council
Hepburn Shire Council
Macedon Ranges Shire
Council
Moria Shire Council

Mount Alexander Shire
Council

Northern Grampians
Shire Council
Southern Grampians
Shire Council

Pyrenees Shire Council

Summary of Activity/Initiative
community on federal, state and local activities and support.
Council has developed a directory to support local businesses as part of their Stay Local Together campaign.
The Shires of Hepburn and Macedon Ranges, in partnership with Daylesford Macedon Tourism, are offering businesses within
the region the ‘Gap Hunter’ series of FREE online seminars and modules, designed to help industry create a plan to continue
to manage through the Covid-19 crisis and into the future.
Council’s Economic Development Team is working with businesses to:
Assist with free access to online courses to support business
Teach businesses how to move on-line
Get traffic to the business’s website and buy your products and or services
Free social media advice and training
Council is urging local businesses and creatives to complete a survey on the impact of coronavirus (COVID-19) in the shire to
help create a targeted support plan. Council is also working with several working groups to assess the economic and social
impacts in the shire, as part of its response to the pandemic. It has set up a local working group with representatives from
community and health organisations, businesses networks and emergency services, and now has a local business sub-group
to focus on ways to support local businesses and industry, including tourism and the arts. Staff have been checking in with
business operators and creatives to understand their situation, provide support and identify opportunities, while encouraging
residents to buy local. There’s also a new initiative to support local arts, culture and creative industries in the pipeline.
Council is using its Facebook page to shine a light on local businesses who are still trading during the COVID-19 restrictions.
Council is offering a range of support services specifically designed to help local businesses including FREE one-on-one
appointments with experienced business advisors. Local businesses can also take advantage of a 50% subsidy on simple
eCommerce website packages or email templates to help local businesses get online and back to business as quickly as
possible.
Council is supporting businesses in the Greater Hamilton region through a new campaign. It aims to promote how local
retailers and service providers have adapted to the challenges of COVID-19. We hope it also makes it easier for YOU to
support them too! Shopfronts in Hamilton and outer townships will be activated with ‘we are open’ stickers and posters
which display their updated trading details.
Council has launched a shop local campaign to support the business community through COVID-19.
Council is facilitating the promotion of local businesses alongside Business for Beaufort and Advance Avoca through social
media competitions.
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Council
South Gippsland Shire
Council
Greater Bendigo City
Council
Benalla, Indigo,
Mansfield Shire Councils
& Wangaratta Rural City
Council
Warrnambool City
Council
Mitchell Shire Council

Golden Plains Shire
Council

Greater Geelong City
Council

Summary of Activity/Initiative
Local businesses need support now more than ever due to COVID-19restrictions. Council is encouraging residents to shop
local to help businesses get through this crisis. A register of local business and their adaptation to COVID-19 is available at
www.shopsouthgippsland.com.au.
Council, in partnership with Be.Bendigo, presented a FREE business webinar with host Katherine Hietbrink from Robertson
Hyetts Solicitors and Conveyancers. “Talking COVID-19 - Navigating challenges through employment law” covered the
JobKeeper provisions for staff, changes to Awards and options to manage resourcing during a business downturn.
Startup Shakeup is a four council collaboration between Benalla, Indigo, Mansfield, and Wangaratta, managed by Benalla
Rural City Council, in partnership with CSU, GOTAFE and NE Tracks LLEN (established from a LaunchVic grant). Startup
Shakeup is now offering free mentoring to new and existing businesses in the North East.
Council has a dedicated business support resource section on its website for local businesses that have either been forced to
close or alter their services in response to Covid-19. The 'Get Around Warrnambool' section outlines some of the resources
and support services available to help local businesses and will be updated regularly.
Local hospitality businesses offering take away or delivery of food in Mitchell Shire can share their offerings by participating in
MitchellEats. Many small food service businesses have had to pivot their offerings after being forced to close in-house dining
due to COVID-19 restrictions. The purpose of the directory is to raise awareness of the businesses who are still working hard
to keep their food offerings flowing, and to provide the community with a strong list of local takeaway options. The directory
is located on the Mitchell Shire Council website and will be promoted to the entire community via Council’s social, digital and
traditional media platforms.
Business support being provided by Council includes:
 New allowance for commercial businesses to reduce their waste collection arrangements if necessary
 Free mentoring support for small businesses experiencing hardship
 Free promotion of local businesses on Council’s website and social media with Be Kind to Business campaign:
goldenplains.vic.gov.au/business/be-kind-business
 Dedicated COVID-19 business support page on Council's website with links to Federal and State Government programs
 Access to dedicated business support officer within Council for local businesses to receive individual assistance
One of the initiatives has been the Geelong Business Support program which provides free access to professional digital
marketing, financial management, human resources, legal advice and counselling. It has proven to be very popular with local
businesses taking up the opportunity to access free advice on how to continue operations or to successfully ‘hibernate’ ahead
of re-opening when restrictions are relaxed.
Back to Index
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Hardship, Rates and Charges
Councils are initiating a range of measures to financially support residents, the community and local business. These include referring to financial hardship
policies, reductions or refunds on rates and charges, rent reductions in council owned facilities.
Topic: Hardship Policy Frameworks
Many councils are directly referring residents/businesses to their Financial Hardship/Assistance Policies on the COVID-19 pages of their websites.
Council
Moreland City Council

Monash City Council

Hepburn Shire Council

Gannawarra Shire Council

Summary of Activity/Initiative
The Financial Hardship Policy aims to provide rates support to individuals and businesses who have been impacted
financially. The policy will allow ratepayers who are experiencing financial hardship, as a result of COVID-19 to:
 Set-up a payment plan tailored to ratepayer’s needs to reduce debt owing after the pandemic. Interest will be placed
on hold beginning from 16 March 2020 until 30 June 2021.
 Defer rates and hold interest until 30 June 2021 so that ratepayers who are unable to enter in to a payment plan can
have their debt accumulated.
 Temporarily put a hold on the collection of overdue rates and charges during the period of the COVID-19 pandemic.
Financial Hardship Policy
Council unanimously passed a set of principles to support the community, businesses and organisation during these
challenging times.
These principles include changes to Council’s hardship policy to allow all ratepayers (including homeowners, investment
property owners, businesses and commercial operators) access to the hardship policy. Council also reduced the interest
rate to 0%.
Monash City Council website
Hepburn Shire Council can enact the emergency clause of the current hardship policy. Any ratepayers who are suffering
financial hardship can make an application for deferment of payment of rates and charges and interest. Council has
decided there will be no interest charged on outstanding balances from the 2019/20 rates charges for payments made
before 30th September 2020.
Rates Hardship Form
A new policy – COVID-19 Hardship – was adopted at the April Ordinary Council meeting, which recognises the financial
hardship local businesses and employees are experiencing. This new policy enables Council to hold interest on all
outstanding debts during the Coronavirus pandemic and hold off on legal action of rates and charges, with the hold date
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Council

Loddon Shire Council

Colac Otway Shire Council
Yarriambiak Shire Council

Melbourne City Council
Bayside City Council

Queenscliffe Borough
Council

Towong Shire Council

Alpine Shire Council

Summary of Activity/Initiative
beginning from the declaration of the State of Emergency on 16 March 2020. This hold date will stay in place for six
months, with the policy to be reviewed by 16 September 2020.
Council has developed a financial response package to assist residents, businesses and the wider community with the
impact of the COVID-19 pandemic. The first element is the development of formal COVID-19 Financial Hardship
Guidelines.
Colac Otway is responding to the COVID-19 situation by providing a rates relief plan (which will be reviewed in June),
aimed at assisting everyone experiencing financial difficulties due to the pandemic.
Council has extended the due date for the 4th rates instalment to 30 June 2020 and will also defer interest application on
overdue rates until 30 June 2020.
In addition, Council will compassionately review ratepayers’ situations on a case-by-case basis and be as flexible as
possible in extending arrangements during the Coronavirus pandemic.
Council has an existing process to support property owners with overdue rates and charges through which eligible
ratepayers can request to enter into an arrangement with Council and apply for the interest to be ceased on the overdue
balance while they honour their arrangement. Council will work with eligible ratepayers to support them with
arrangements.
Visit the council website.
Council is developing a new Hardship Policy .
Council is waiving the usual requirement to lodge a formal financial hardship deferral.
Providing access to Council’s hardship policy to property rates on Commercial properties where their business has been
extensively impacted.
Bayside City Council website
Ratepayers who are facing significant financial distress will benefit from an expanded hardship scheme. This scheme will
allow ratepayers who have lost their source of income due to the coronavirus pandemic to access interest-free payment
plans and deferrals for up to six months. The Borough has also allocated a further $90,000 to a hardship reserve fund to
ensure additional support can be deployed quickly if required.
Towong Shire communities are facing unprecedented times with the bushfires in January and more recently the
Coronavirus pandemic. The COVID-19 Hardship Policy introduced by Council at the April meeting, will help ease the
pressure for those facing financial hardship by providing greater flexibility through payment plans or deferment, without
interest being applied.
Residential ratepayers can enter into a payment arrangement or apply for financial hardship consideration regarding
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Council

Summary of Activity/Initiative
rates. Each case will be assessed on individual circumstances with outcomes customised according to the need of each
case. No interest has been raised on overdue residential rates since the Alpine Shire was impacted by bushfires early in
2020 - this will be extended to the 30 June 2020.An extension of the due date of the 4th rates payment installment has
been put in place to 30 June 2020.
Back to Index

Some councils are developing policy frameworks to help guide rate and other financial relief.
Council
Darebin

Summary of Activity/Initiative
COVID-19 Financial Hardship Policy is to provide Council with a policy framework to provide financial relief to residents
and businesses who may need assistance from the impacts of the Coronavirus Pandemic.
Darebin City Council website
Back to Index

Topic: Relaxed Enforcement of Parking Infringements and Restrictions
Many councils have relaxed the enforcement of some parking fine infringements. Parking restrictions that ensure the safety of drivers and pedestrians are
still in place, while others (primarily around rationing and availability of spaces) are being relaxed during this time. Statutory offences under Victorian road
rules and restrictions to ensure safety of drivers and pedestrians will continue to be enforced by councils.
Council
Port Phillip City Council

Warrnambool City Council

Stonnington City Council

Summary of Activity/Initiative
Council have introduced 30 minutes’ grace before parking enforcement applies for timed parking on local streets and
parking meters. A temporary fee waiver, while retaining time restrictions, will also be considered.
Port Phillip City Council website
Parking in Warrnambool’s city centre will be free until at least April 14.This measure recognises that many businesses are
moving to providing deliveries and/or click and collect services. This will make it easy for people to come in to the city
centre and quickly obtain the items they need.
Warrnambool City Council website
Council has significantly reduced parking enforcement through the State of Emergency period.
No parking fees at selected Council carparks until 30 September 2020.
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Council
Greater Geelong City
Council

Summary of Activity/Initiative
There will be free casual on and off-street parking in the Geelong CBD until 30 June 2020
Greater Geelong City Council website
Back to Index

Topic: Rates and Charges
A number of councils are reducing rent for commercial tenants, fees and charges, adding flexibility to rate payments and providing extensions to rate
instalment deadlines to help reduce the financial burden on their communities. Please note: many councils are including rates and charges initiatives in
broader community and business support programs.
Council
Greater Geelong City
Council

Greater Bendigo Shire
Council

Melbourne City Council

Summary of Activity/Initiative
As part of a wider business support package Council is providing local businesses with:
 Reduction of rent by 50 per cent for eligible commercial tenants in City buildings or on City land for six months from 1
March 2020
 Refund of Alfresco Dining permit fees for 12 months
 Refund of A frame permit fees for 12 months
 Refund of food premises registration fees for three months of the 2019-20 financial year
 Refund of health premises fees for three months of the 2019-20 financial year
Greater Geelong City Council website
Council are extending the 4thrate installment due date by one month to June 30, 2020. For those experiencing financial
hardship, flexible rate payment plans are available, including the ability to defer all payments on rates to 30 Sept 2020.
Interest will not be charged for overdue rates or other payments through to September 30, 2020.
Other measures introduced to help residents, businesses and sporting clubs:
 Council is paying all suppliers (regardless of payment terms) as quickly as possible in its weekly payment schedule
 Temporary stop to following up unpaid animal registrations
 A reduction of Council’s commercial rents and ground leases for impacted sporting, community and hospitality venues
until at least June 30, 2020
Greater Bendigo City Council website
Council will be halving rent for eligible tenants in Council-owned buildings for three months and suspending fees for Food
Act registrations and street trading permits for three months
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Council
Yarra City Council
Mornington Peninsula
Shire Council
Bayside City Council

Wyndham City Council

Stonnington City Council

Moira Shire Council

Pyrenees Shire Council

Strathbogie Shire Council

Summary of Activity/Initiative
Melbourne City Council website
Council is providing refunds on council health registrations and footpath trading permits
Council’s Local Business and Economic Support Package includes fast tracking of approvals and compliance matters,
temporary cessation of fees and charges, rate and rent relief options for those in Council properties.
Council’s small business economic response includes:
 An immediate six (6) month rebate on fees for Food Act registrations and Footpath Trading permits.
 Three (3) month rent deferral to commercial tenants of Council owned buildings.
Bayside City Council website
Council will defer council rates for businesses that fall within the category of commercial, industrial or farming and to
benefit those businesses most in need. There will also be interest charge relief for 6 months to be applied from February
2020 for rates that are outstanding for the 2019/20 financial year and will be reviewed at the end of the six-month
period.
Council’s Business support package includes:
 Refunding $1m worth of three different permit fees – Food Permits, Health Permits and Footpath Trading Permits
 Rental relief for food businesses at Council premises and facilities.
Council is not charging user fees to the various sporting groups and clubs whose playing seasons have been affected by
this continuing crisis. In addition, Council has waived the rent for the June quarter on enterprises that operate from
Council-owned or managed land and have been affected by the enforced closures because of COVID-19. Details on
Council’s Business Help website page.
Council is offering rate and fee relief to local businesses and residents including:
 Up to 6 month deferral of rates and waste charges;
 Payment plans for pet registration;
 Pro-rata registration fee refund to businesses that are forced or choose to temporarily close throughout this period;
 Building/development and planning permit fee assistance
Council has a fact sheet detailing rate relief, including hardship policies, extensions, registration refunds and other
measures.
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Council
Port Phillip City Council

Wellington Shire Council

Wodonga City Council

East Gippsland Shire
Council

Summary of Activity/Initiative
Port Phillip Council has provided a $2.5 million Emergency Relief package to help support the community and local
economy through rates, rebates and rent relief. The relief package, adopted at 25 March 2020, includes:
 Rate payment deferral,
 Rent relief for Council commercial and community tenants and licensees, including South Melbourne Market, sporting
organisations and community run childcare,
 Homelessness: Up to $500,000 in the social housing fund to go to services supporting people experiencing
homelessness,
 Commercial recreation and personal trainers: Refund of fees paid in advance while social gathering restrictions are in
force.
 Trader rebates: Eligible organisations to receive three month rebates for Food Act registration and footpath trading
permit fees, which will be required to facilitate takeways and deliveries.
Council’s Business Support Package includes waiving of business fees, such as:
 Portable Advertising Permit fee (12 months)
 Alfresco Dining Permit fee (12 months)
 Roadside Trading Permit fees (8 months)
 Tenancy costs for Council managed commercial properties and four caravan parks (5 months)
 2021 annual Food and Health Registration fee
 Planning permit application fees for business and/or commercial developments (April-December)
In addition, Council will cover the cost of annual membership for businesses to join their local Business and Tourism
Association. Any business interested in taking up this offer should contact their local association directly.
As part of their wider COVID-19 response Council is supporting sporting and community groups through
 9. Waiving rent and fees for community and sporting groups for council-owned land and grounds from April to June,
2020.
 10. Not charging seasonal licence agreements while there is no sporting use.
 11. Foregoing maintenance for a quarter for all sporting club leases.
With most bushfire recovery programs still in place, Council has introduced further support measures in response to the
COVID19 pandemic. Through the COVID-19 Community and Business Support Package, council will waive, refund or
reduce a number of fees and charges. The support package is estimated to cost $714,500. Details are in the May Bushfire
Community Newsletter
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Council
Queenscliffe Borough
Council

Campaspe Shire Council
Golden Plains Shire
Council
Yarra Ranges Shire
Council

Mildura Rural City Council

Golden Plains Shire
Council

Hobsons Bay City Council

Summary of Activity/Initiative
Council is providing fee reductions and waivers including:
• Twelve months of fee-free environmental health, outdoor seating and A-frame permits.
• Six months of free rent for community groups and businesses operating out of Council-owned properties
• Free access to professional business support services.
Council has endorsed a range of financial support measures to assist ratepayers, residents, businesses and community
groups in response to the coronavirus pandemic including Financial Hardship Payment plans.
Council has confirmed a package of financial relief options for local residents and businesses to support the Golden Plains
community in response to the COVID-19 pandemic.
All Yarra Ranges ratepayers can now access additional relief for payment of rates, under Council’s first stage of COVID-19
relief measures. Council has released its first relief measures in response to the COVID-19 situation, which includes
extended payment dates and suspending penalty interest for overdue rates, temporary changes to who can access help
through its Hardship Policy and rental relief for businesses and organisations renting a Council building .For more
information about Council’s relief package, visit Council's Hardship Policy page.
Council has broadened and simplified its Financial Hardship Policy to allow everyone with a genuine need to access it
easily. Eligibility has been extended to include residential, business and farm rate categories on an ongoing basis. Flexible
options are available for rate payment plans, including the ability to defer rate payments until 30 June 2020 if necessary.
Council will waive interest and not apply late fees on overdue rates for the 4th quarter rates instalment through to 30
June 2020.Flexible options are available for the payment of leases, permits and other Council fees for those experiencing
hardship. Options are available to defer animal registration payments.
To support business Council has
 Introduced a Special COVID-19 Financial Hardship Policy for local businesses
 Provided extension of time applications for business-related septic tank and planning permits expiring before 30
September 2020 can be lodged at no cost
 Will refund of all permit fees for events and activities that have been cancelled or closed as directed by Government
Council’s Support Package #1 includes:
 Rate deferral and waiving paid parking
Council’s Support Package #2 includes:
 Full rental rebate until at least 30 June 2020 for eligible sporting groups, community groups and not for profit
organisations paying rent in a Council-owned building and waiver of winter ground allocation fees
Back to Index
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Topic: Council Governance
Councils are reviewing their operations to ensure business continuity and accountability, while maintaining social distancing requirements.
Council
Monash City Council

Summary of Activity/Initiative
Council determined to give full delegation of all Council powers to our CEO as a protective measure to ensure the business
of Council could continue if Councillors were unable to attend a meeting and a quorum could not be formed (a quorum
refers to the number of Councillors present at a meeting to ensure decisions can be made). Details on Monash City
Council website
Back to Index
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General Support
Councils are implementing a diverse range of initiatives that focus their operations, support redeployment opportunities for casual staff, provide timely and
practical information, and promote good news and positive messages to keep their communities connected, supported and informed.
Topic: Redirection of Employees
Many council facilities employ casual staff to work in their facilities. Casual Staff are particularly vulnerable to the economic downturn presented by COVID19. Councils are investigating ways they assist casual staff who were employed in their facilities.
Council
Melbourne City Council

Greater Geelong City
Council

Summary of Activity/Initiative
Support for impacted casual staff of City of Melbourne-owned/associated facilities
Council is investigating ways to provide existing impacted casual staff from facilities owned by, or associated with the City
of Melbourne, with opportunities for work over the coming months.
They are also working with YMCA Victoria to help redeploy a number of casual staff who worked in their pools and
recreation centres.
Council is partnering with their major contractors to provide opportunities to affected members of the City of Melbourne
team.
Melbourne City Council website
Several facilities have closed in line with State Government directions leaving many City employees unable to continue
their usual roles. The City’s People and Culture team has worked hard to redeploy these employees into roles delivering a
range of important services during the pandemic. Since the closures, 215 roles have been filled through the City’s
temporary redeployment program into roles including Meals on Wheels, staff welfare, administration, accounting, tree and
parks management and cleaning and sanitation.
See Council’s item on its new Welfare Contact Officers
Back to Index
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Topic: Food Supply (supermarkets)
Many councils are working with local supermarkets and other traders to ensure delivery of essential goods from warehouses to meet unprecedented
demand. Many councils have changed permit conditions to allow for additional deliveries (etc).
Council
Knox City Council

Summary of Activity/Initiative
Delivery access to supermarkets: Council has a Supermarket Liaison Officer in place who is actively working with all
supermarkets across Knox to address any barriers to receiving supplies.
Knox City Council Website
Back to Index

Topic: Informing the Community
A well-informed community can help slow the spread of COVID-19 and be better placed to deal with health and economic issues as they arise. Councils are
developing resources, such as web pages, newsletters, providing links to health, community support services and government stimulus resources for their
communities and local businesses. Some examples are provided below:
Council
Murrindindi Shire Council

Glenelg Shire Council
Greater Shepparton City
Council

Mitchell Shire Council

Summary of Activity/Initiative
Council is providing a short video update each day (Monday - Friday) on the current COVID-19 situation and local impacts.
Council is doing a 10 minute pandemic update each morning (Monday - Saturday) via local radio, focusing on the current
COVID-19 situation and local impacts. Residents can tune in from 8.30 am (9.05 am on Wednesdays) to hear the latest
information.
Video updates are on the Murrindindi Shire website
Council has developed a COVID-19 Specific Community Newsletter and a Fact Sheet for residents.
27 March Edition Fact Sheet
Council are inviting their community to sign up to a newsletter via their website, to be kept up-to-date directly on Council’s
response to COVID-19.Council website – newsletter sign up
Council are also providing links to COVID-19 information in languages other than English.
Council is promoting government opportunities/ tenders to business and industry in their region to support COVID-19 supply
needs. For example: government is seeking manufacturers to help supply protective wear, medical supplies and more.
Current tenders include:
Advanced Manufacturing Growth Centre
Health Purchasing Victoria Industry Capability Network
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Council
Cardinia Shire Council

East Gippsland Shire
Council

Summary of Activity/Initiative
To help council to better understand local community needs throughout the COVID-19 pandemic residents and businesses
are encouraged to complete Council’s community survey. Survey results will be used to plan services and programs and
continue to support the community during the pandemic and beyond. The survey takes around 15 minutes to complete and
will be live for the duration of the pandemic.
Council has a weekly Coronavirus newsletter to help keep the community informed about state and local activities.
Back to Index

Topic: Sharing Good News Stories
The ability to connect with people has become more difficult. Councils want to support their communities and keep them connected by shining a light on
community groups, individuals or businesses offering support or goodwill to their fellow community members. Councils are using Social Media to share
messages, random acts of kindness, the provision of online learning or activities, or offers to volunteer or assist others
Council
Hobsons Bay City Council

Golden Plains Shire
Council
and
Ballarat City Council

Moonee Valley City
Council

Summary of Activity/Initiative
The people of Hobsons Bay are invited to share stories of positivity, resilience, community spirit and kindness on a Hobsons
Bay City Council Facebook page entitled Hobsons Bay has Heart. Community members and businesses can post their
messages, words, photos, videos or artwork directly to the Hobsons Bay has Heart Facebook page or use the hashtag
#hobsonsbayhasheart as a public post on Facebook or Instagram.
Hobsons Bay City Council website
Golden Plains Shire is joining the Be Kind campaign, started by City of Ballarat. The Be Kind campaign is about bringing people
together in spirit and encouraging kindness and support during the unprecedented COVID-19 health crisis.
Council will be featuring initiatives from Government, Council and the community on this page and on its social media
platforms to help each other out during these difficult times.
Golden Plains Shire website City of Ballarat website
Council is sharing good news stories, acts of kindness, promoting businesses that are supporting the community through its
Rally Moonee Valley webpage.
Moonee Valley City Council website
#rallymooneevalley
@cityofmooneevalley (instagram)
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Council
Glenelg Shire Council
Cardinia Shire Council
L:oddon Shire Council
Mansfield Shire Council
Moorabool Shire Council

Moyne Shire Council

Kingston City Council

Summary of Activity/Initiative
@mooneevalleycc (facebook and twitter)
Each week, council is sharing good news stories about the great things that are happening in the local community during the
pandemic. Keep an eye on Council’s Facebook page for these heartwarming stories.
'Connecting Cardinia' is an online space for the Cardinia Shire community to connect by sharing positive stories, ideas, photos
and videos.
Community Champions - Watch short videos from Loddon Shire Community Champions who have shared information and
tips on coping with COVID-19.
Council has partnered with the Mansfield Courier to keep our communities connected and positive via this new weekly page
in the local paper. Each week readers will find good news stories as well as fun activities to keep them busy.
Council is asking residents to use this time of social distancing and staying at home to reflect and recognise what makes
Moorabool so special. Residents can share what they love about the municipality online using #MyMoorabool. These are
then shared on Council’s Facebook page.
Council is celebrating the many people, groups and businesses in the community that are doing great things in these difficult
times. They are asking locals to share examples of the community supporting each other, businesses that have been
inspirational in adapting, etc. Stories and photos can be shared through Council’s Facebook page or emailed directly to
council. #Lookingout for Moyne
Capturing local experiences of COVID-19 for the Kingston Local History collection - Residents are invited to help Council
capture this unprecedented moment in history through the #Kingstoniso project. This is a once-in-a-century event that
Council would like to document for the future. Share your photographs, videos, writings or artwork that capture the images
and experiences of the Kingston community during COVID-19 isolation (highs and lows). Together we can create a living
history that can be shared for decades to come through the Kingston Local History collection.
Back to Index
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