Buy Recycled Template: Contractor KPIs
Purpose
[bookmark: _Toc113636729]Key Performance Indicators (KPIs) in Schedule 4 of your tender can help establish clear expectations and measurements for the contractor's performance. KPIs for contractors can be included in the "Performance Measurement" or "Performance Reporting" section. This section typically outlines the specific criteria that the contractor must meet and the methods for evaluating their performance.
Please see some example KPIs below for consideration. 
Recycled product focused 
· KPI: Recycled Material utilisation reporting
Description: Suppliers must provide regular reports detailing the utilisation of recycled materials in roads maintenance and resurfacing projects. These reports should include the type and quantity of recycled materials used, as well as the source of these materials. 
Reporting Frequency: Monthly or as specified in the contract. 
Measurement: Timely submission of accurate reports detailing recycled material utilisation. 

· KPI: Environmental impact assessment 
Description: Suppliers must conduct and provide reports on the environmental impact assessment of using recycled materials in road projects. These assessments should cover aspects such as reduced greenhouse gas emissions, waste reduction, and any positive environmental outcomes. 
Reporting Frequency: Annually or as specified in the contract. 
Measurement: Submission of comprehensive environmental impact assessments. 

· KPI: Quality control and testing documentation
Description: Suppliers must submit reports on the quality control and testing processes related to recycled materials used in road maintenance and resurfacing. These reports should include details of testing methods, results, and any actions taken to address quality issues. 
Reporting Frequency: Per project or as specified in the contract. 
Measurement: Timely submission of quality control and testing documentation. 

· KPI: Supplier engagement and compliance
Description: Suppliers should report on their engagement with local suppliers of recycled materials and compliance with guidelines for the use of recycled components. This report should include information on the number of local suppliers engaged and adherence to recycling guidelines. 
Reporting Frequency: Quarterly or as specified in the contract. 
Measurement: Submission of reports demonstrating engagement with local suppliers and adherence to recycling guidelines. 

Circular focused 

· KPI: End-of-life management 
Description: Suppliers should show how their products or materials have been designed so they can be reused, repaired, designed for disassembly or recycled at end of life. Reporting frequency: Per project 
Measurement: End-of-life product sustainability reports, product design and specifications, case studies on reuse options of products 
 
· KPI: Lifecycle impact mapping of product 
Description: Suppliers should map the lifecycle impacts of the products used via a lifecycle impact map - raw materials, manufacturing and logistics, use and end of life management/reuse. 
Reporting frequency: Per project 
Measurement: Lifecycle impact map, complementary data and research to support mapping claims. 
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