	
	
	



Sample policy content for circular procurement 
A resource developed by Buy Circular Council Champions and Sustainability Victoria 


[image: ]

	
	
	




OFFICIAL

OFFICIAL

2OFFICIAL

Authorised and published by 
Sustainability Victoria
Level 12, 321 Exhibition Street 
Melbourne Victoria 3000 Australia
Sample policy content for circular procurement 
© Sustainability Victoria 2025 
December 2025
Accessibility 
This document is available in PDF and Word format on the internet at sustainability.vic.gov.au
While reasonable efforts have been made to ensure that the contents of this publication 
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[bookmark: _Toc216872205]Document overview

This document “Sample Policy content for circular procurement” is intended to provide you with example text that can be used in procurement policies. It will need to be modified to meet your Council’s needs. You may like to select sections and content that is suitable for your council and organisation.
[bookmark: _Toc216872206]Key components of this document
· Council sustainability policy commitment 
· How will circular procurement be applied
· Council’s environmental sustainability principles and objectives 
· Council circular procurement key priorities and considerations 
· References 







[bookmark: _Toc216872207]Council sustainability policy commitment
Council is committed to circular procurement and aims to use procurement processes to drive circularity outcomes. Council will apply the principles of circularity to its decision making to make a difference beyond the financial value of the goods, works and services it purchases.  Council’s commitments are embedded in the following Council documents: 
Documents relating to Circular Economy could include:
· Circular Economy policy, strategy or action plan
· Waste and Sustainability policy, strategy or action plan
· Energy/Climate policy, strategy or action plan with targets
· Other organisational sustainability policies, strategies or action plans
· Sustainable Building Policy
· Climate Risk policy, strategy or action plan
[bookmark: _Toc216872208]How will circular procurement be applied
Where practical, appropriate and value for money can be demonstrated, Council will apply Circular Procurement by: 
· Considering environmental sustainability principles, objectives and outcomes at planning, sourcing and contracting stages 
· Assessing anticipated sustainability and circularity impacts and outcome for Council, projects, services and/or community 
· Where appropriate, including circularity objectives, targets and measures in the market approach specifications, evaluation criteria and contracting activities
· Allocate sustainability evaluation criteria weighting of minimum 10% in all public tender evaluation criteria. Higher weighting will be applied to procurements that have impactful sustainability objectives and/ or outcomes. 
[bookmark: _Toc216872209] Council’s environmental sustainability principles and objectives 
Below are some key environmental principles and objectives that could be included in a council procurement policy to drive circular procurement. 
Suppliers are required to achieve and demonstrate climate, environmental and circularity outcomes in their procurements by applying the corresponding principles listed below. 

Please note, only those relating to circularity are listed below.  
All or a sub-set of the principles can be applied to a procurement. Principles should be selected based on their relevance to the goods or services being procured and should take into consideration the procurement’s scale, scope and risk. 
	Area 
	Principles 
	Objectives 

	Environmental 
	Circularity  
· Buildings and fit-outs use less materials, minimise waste, can be deconstructed and reused, are designed for adaptability and flexibility 
· Goods are durable, repairable, reusable, and/or recyclable 
· Goods have been refurbished or existing goods are reused 
· Goods contain recycled content/recycled materials are used 
· Goods are disassembled or recycled at the end of useful life 
· Goods are returned for resource recovery through a take-back or end of life scheme 
· Goods are available for lease, rent or product-as-a-service as an alternative to buying outright 
 
	· Avoid unnecessary consumption and keep materials in use at their highest value; for example consider if it is necessary to buy new or whether an existing product or material could meet the procurement need (i.e. through reuse, repair, part replacement, hiring/leasing, refurbishment or repurposing) 
· Minimise waste generation by opting for products and materials that are durable and repairable and also recyclable at end-of-life
· Increase the use of recycled content products and materials to:
· Reduce demand for virgin raw materials and non - renewable resources
· Support the ongoing viability of the recycling and resource recovery sector
· Close the loop on kerbside recycling



 
[bookmark: _Toc216872210]Council circular procurement key priorities and considerations 
Council will preference those suppliers who are committed to circularity and assist the Council to achieve its sustainability priorities and objectives. 
Depending on the nature of procurement, where appropriate and value for money can be demonstrated, Council official engagement in a procurement will consider the following factors and priorities. Please note, only those relating to circular procurement have been included. 
	Priorities 
	Factors to be considered  

	Resources and Circular Economy 
	· Specification for materials, components, services, products and works to consider resource recovery and circular economy  
· For construction projects, Victoria Government’s Department of Transport (DoT) recycled content should be considered (refer to https://webapps.vicroads.vic.gov.au/VRNE/csdspeci.nsf/  
· Prioritising products, services and construction that promotes the circular economy through durability, design, repair, use of recycled content and recyclability at end-of-life
· Avoiding unnecessary consumption, using less materials, keeping materials in use at their highest value, reducing waste to landfill and increasing amount of waste recycled
· Preferencing the procurement of services to meet Council’s needs rather than acquiring new physical assets, as appropriate 
· Selecting products/services that have minimal effect on the depletion of natural resources and biodiversity (i.e., recycled content within products, no harmful toxins, avoidance of single-use plastics, etc.)
· Encouraging sustainable solutions and innovation  
 


 
[bookmark: _Toc216872211]References 
· Environmentally Sustainable Procurement Policy - DCCEEW 2024, 
· Sustainability Victoria : https://www.sustainability.vic.gov.au/circular-economy-and-recycling/for-councils-and-other-waste-recycling-operators/buy-circular-service/standards-and-specifications  
· B2B and Supply Chain Issues for Waste Derived Goods Within Governmental Bodies, Aryana Shahin, Deakin University 
· Sustainable Procurement Guide - Department of Climate Change, Energy, the Environment and Water. 2024 
· Procurement Policy – Merri-bek City Council, 2025
 














	
	
	




OFFICIAL

[image: Sustainability Victoria and Victoria Government logo lockup]
Published by: Sustainability Victoria
sustainability.vic.gov.au
December 2025
	OFFICIAL

	
	



[image: Sustainability Victoria and Victoria Government logo lockup]
 Sample Policy content for circular procurementOFFICIAL


Published December 2025


OFFICIAL

OFFICIAL

OFFICIAL

image2.emf

image1.jpg
/]
[ ]
[ ]
[ ]
[ ]
[ ]
o
[ ]
[¢]
[ ]
[ ]
[ ]
[ ]
[ ]
[ ]
[ ]
o
°

ORIA
tate
overnment

v

lity

[S Sustainab
Victoria




image3.png
Sustainabilit
Victoria VS,‘“A




