Buy Recycled Template: Staff KPIs
Purpose
[bookmark: _Toc113636729]Key Performance Indicators (KPIs) are measurable values that organisations use to evaluate their performance against strategic objectives. In the context of procuring recycled and circular products, KPIs can help an organisation track its progress towards sustainability goals and promote circular economy principles. This can also help drive behaviour change, improve decision-making, and lead to more sustainable outcomes.
Please see some example KPIs below for consideration. 
Recycled Procurement focused 

· KPI: Recycled Material Usage in Road Construction 

Objective: To increase the adoption of sustainable procurement practices in municipal road construction projects by incorporating recycled materials at a rate of [specify the target percentage] compared to traditional materials. 
Measurement: Percentage increase in the usage of recycled materials in municipal road construction projects compared to previous years. Assessment of the effectiveness of data tracking systems in monitoring progress towards sustainability goals.
Target: % of recycled materials used in road construction. 
Data Sources: Data tracking systems monitoring the amount of recycled content used in municipal road construction projects. Integrate guidelines for the use of recycled materials in municipal road construction project planning and design processes.
Reporting frequency: Annually


· KPI: Education and Engagement Score on Circular Economy Principles 

Objective: Increase staff awareness and understanding of circular economy principles, sustainable procurement, and the use of recycled materials. 
Measurement: Number of educational sessions conducted or attended by the staff member on these topics, number of colleagues or departments engaged by the staff member for the implementation of circular economy principles. Target: Achieve an average score of ## or above by the end of the annual performance period. 
Data source: Attendance records, engagement logs, and employee survey results. 
Reporting frequency: Quarterly. 

· KPI : Implementation Rate of Sustainable Procurement Practices
 
Objective: Enhance the adoption of sustainable procurement processes and the use of recycled materials in departmental projects and operations. 
Measurement: The percentage of total procurement budget allocated towards sustainable, recycled, or circular products and services. 
Target: Increase the sustainable procurement rate by **% compared to the previous fiscal year. 
Data Source: Procurement records and supplier sustainability documentation. 
Reporting Frequency: Quarterly. 

Circular Procurement focused 

· KPI: Procured products that meet circular economy principles (e.g., designed for disassembly, reusable, made from recycled materials)

Objective: Increase the percentage of procured products that meet circular economy principles. This encourages staff to research and consider innovative, circular options over traditional ones, questioning the status quo. 
Measurement: Percentage of procured products that meet circular economy principles as set out by council. 
Target: Achieve a minimum of % by the end of the annual performance period.
Data source: Procurement records, supplier surveys, and sustainability reports.
Reporting frequency: Quarterly.

· KPI: Extended lifespan of council assets 

Objective: Increase the average extended lifespan of council assets through repair, refurbishment, or remanufacturing. This encourages a culture where the first impulse is to extend the life of assets rather than replace them, promoting innovative thinking about reusability.
Measurement: Average extended lifespan of council assets in months.
Target: Achieve an average extended lifespan of ## months by the end of an asset’s expected lifespan 
Data source: Asset management records, maintenance logs, and sustainability reports.
Reporting frequency: Annually 

· KPI: Partnerships with local businesses and organisations to create closed-loop systems

Objective: Increase the number of partnerships established with local businesses and organisations to create closed-loop systems.
Measurement: Number of partnerships established.
Target: Establish at least ## partnerships by the end of the annual performance period.
Data source: Partnership agreements, sustainability reports, and community engagement records.
Reporting frequency: Semi-annually.

· KPI: Service contracts that include circular economy practices (e.g., take-back schemes, material recovery, end-of-life reuse/disassembly)

Objective: Increase the percentage of service contracts that include clauses related to circular economy practices. 
Measurement: Percentage of service contracts that include clauses related to circular economy practices.
Target: Achieve a minimum of ##% by the end of the annual performance period.
Data source: Service contract records, sustainability reports, and supplier surveys.
Reporting frequency: Quarterly.

· KPI: Circular economy-based innovative projects or pilots 

Objective: Increase the number of circular economy-based innovative projects or pilots implemented within the council. This specifically rewards innovation in circular practices, promoting a culture of experimentation and learning. 
Measurement: Number of circular economy-based innovative projects or pilots implemented.
Target: Implement at least ## projects or pilots by the end of the annual performance period.
Data source: Project tracking data, sustainability reports, and innovation records.
Reporting frequency: Semi-annually.

· KPI: Number of staff trained in circular economy principles and their application in procurement

Objective: Increase the number of staff trained in circular economy principles and their application in procurement. Education is key to changing entrenched behaviours and attitudes. The training should be designed to inspire innovation and critical thinking. 
Measurement: Number of staff trained.
Target: Train at least ## staff members by the end of the annual performance period.
Data source: Training records, employee surveys, and sustainability reports.
Reporting frequency: Quarterly.
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