Recycled First Plan for Projects under $50M 


Sustainability Victoria, in collaboration with ecologiQ, has made this resource available for councils to use as a reference. This resource was first developed by ecologiQ for state government audiences. 

This resource is only intended as a reference document for council road projects. It is not for use on ecologiQ, DTP, VIDA (MRPV, LXRP, NELP etc) or SRLA projects, or any other projects procured under the Victorian Governments Recycled First Policy.
For council support on how to use this resource or any other queries relating to the resource, please contact Sustainability Victoria’s Buy Circular team by emailing sustainableprocurement@sustainability.vic.gov.au. 

The Buy Circular team works with Victorian councils to enable use of circular materials and products in infrastructure, landscaping, parks, and gardens projects. For more information visit https://www.sustainability.vic.gov.au/circular-economy-and-recycling/for-councils-and-other-waste-recycling-operators/buy-circular-service 
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[bookmark: _Toc188436784]Overview
[bookmark: _Toc188436785]Recycled First Policy
The Victorian Government introduced the State’s Circular Economy Policy called Recycling Victoria in February 2020. A key intent of the Recycling Victoria Policy is to optimise the use of recycled and reused Victorian materials in transport infrastructure projects. 
The Recycled First Policy supports the Recycled Victoria circular economy strategy by increasing the use of recycled and reused materials in infrastructure construction. The Recycled First Policy applies to all Victorian major transport infrastructure projects awarded since March 2020. 
Access to the full policy can be found here: Recycled First Policy - Victoria’s Big Build. 
[bookmark: _Toc188436786]Plan Overview 
This Recycled First Plan for Projects Under $50M sets out our approach to optimising the use of recycled and reused materials on the project. This Plan includes the estimated percentage of recycled content and Forecast and Reporting Table which outlines the details of the project’s Recycled First estimates and is attached as Appendix B to this Plan. 
The development of this plan has been supplemented with the resources found in the ecologiQ Knowledge Hub.
Alongside this plan the Recycled First Forecast and Reporting Table for Projects under $50M should be used (see Appendix B), ecologiQ can also provide a “Contractor User Guide” to support completing the forecast and reporting template 
[bookmark: _Toc188436787]Project Milestone Dates
The success of implementing the Recycled First Policy relies on early engagement during procurement. The Project Milestone Dates outlined in Table 1 below inform the implementation of the Recycled First on the Project. The Project Milestone Dates link to the significant dates for the Recycled First Plan or Recycled First Close Out Report submissions. 
[bookmark: _Ref118721272][bookmark: _Ref118721264][bookmark: _Toc158734336]Table 1 - Project Milestone Dates 
	
	Milestone
	Recycled First Documentation Status 
	Date

	1
	Recycled First Plan Approval
	Approved Final submission 
(ecologiQ can provide support to project team to ensure they understand the milestones)
	[within 30 days of Contract Award]

	2
	Final Recycled First Quantities Received 
	Finalised Recycled First Reporting Table 
	[within 20 days of the date of Practical Completion or as per the Project Contract Documentation] 

	3
	Recycled First Close Out Summary Submission
	Recycled First Close Out Summary submission
	[within 20 days of the date of Practical Completion or as per the Project Contract Documentation]





[bookmark: _Toc188436788]Recycled First Roles and Responsibilities
[bookmark: _Toc158734337]Table 2 - Roles and Responsibilities
	Role
Amend role titles as applicable to project
	Recycled First Responsibility
Amend responsibilities & divide tasks as applicable to project
	Nominated Personnel

	Recycled First Responsible Person
	Responsible for the overall implementation of the Recycled First Policy
Recycled First Plan Document Owner 
Responsible for completion of this plan including Appendix B
Main point of contact within the Delivery Agency for Recycled First  
Ensure all Recycled First reporting is accurate and timely 
Ensure final reporting is submitted at the end of the project
Identify, evaluate and engage with suppliers to meet Recycled First Forecasts
Highlight risks and opportunities relating to Recycled First in procurement 
[Add additional responsibilities as applicable to Project]
	XXXX*must be project based personnel

	Senior Project Manager / Director
	Ensure adequate resources are provided to meet the requirements of the Recycled First Policy, as set out in this plan. 
Communicate the Recycled First Policy and Plan to senior management and wider project team. 
Ensure integration of recycled and reused materials into the design
Highlight risks and opportunities relating to Recycled First in Design
[Add additional responsibilities as applicable to Project]
	XXX *must be project based personnel 
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[bookmark: _Toc188436790]Recycled and Reused Material  Forecasts
Recycled and reused materials forecasts for this project are listed in Appendix B – “Recycled First Forecast  & Reporting Table for Projects Under $50M”. 
[Estimate information to be pre-selected from the “Category” (Column B) and “Type/ Application” (Column C) include “Estimated Total Qty” (Column E) and the “Planned Recycled Content” (Column H) – Please ensure "Columns C – H” are completed when this Plan is submitted.
[bookmark: _Toc161224254][bookmark: _Toc188436791]Reporting Frequency 
The Delivery Contractor is obliged to report on its total amount of recycled and reused material. Reporting will be completed by submitting a copy of the Recycled First Plan & Reporting Table for Category B Projects with the relevant delivery sections completed (cumulative figures to-date). 
[bookmark: _Ref119404420][bookmark: _Toc158734338]Table 3 - Reporting Frequency
	Required Reporting During Delivery
	Reporting Submission 

	Construction milestones as agreed with the Delivery Agency & ecologiQ
	 X day of the Month, Year [ list all dates if reporting multiple times during project delivery ]



[bookmark: _Toc188436792]Recycled First Final Close Out Reporting
Once the project achieves Practical Completion, the Delivery Contractor will submit the final recycled first material quantities in the Recycled First Plan & Reporting Table for Category B Projects (Appendix B) within 30 days of the date of Practical Completion [or as per the Project Contract Documentation].

[bookmark: _Toc188436793]Recycled First Reporting Process
The contractor must present to the Delivery Agency their process for collection and data validation of recycled materials for agreement and aligned to the agreed reporting submission in section 1.4. This check is to ensure that the delivery data is accurately captured and reflects the quantities of recycled materials arriving on site. An accurate data collection process will ensure correct final quantities can be submitted and finalised within 30 days of practical completion.
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[bookmark: _Toc188436794]Appendix A – Definitions
Table 4 - Definitions Table  
	Term
	Definition  

	Approved Plan
	Recycled First Plan (including the Recycled First Forecast and Reporting Table) that has been approved for use by the Delivery Agency (during the Delivery Phase) 

	Allowable Recycled and Reused Materials Limit
	The allowable limit of recycled and reused materials for each Recycled First material application, as set out in the relevant Standards and Specifications.

	Delivery Agency
	The Agency responsible for administrating the implementation of the Recycled First Policy (e.g. MRPV, RPV, SRLA, NELP etc.).

	Delivery Contractor
	The tenderer, or contractor, awarded the contract for the delivery of a project, who are responsible for implementing the Recycled First Policy for that project.

	Practical Completion 
	The stage of practical completion of the works in the delivery phase of a project, as defined in the relevant Project Contract Documentation.

	Procurement Phase
	A request made to tenderers (usually to a selection of tenderers) to submit a detailed tender or proposal with respect to a set of clearly defined and specified requirements.

	Project Contract Documentation 
	The contract documents pertaining to the project for which this Recycled First Plan has been created. 

	Recycled First Close Out Summary
	Summary document containing lesson’s learnt, barriers and opportunities to implement recycled materials during delivery, that is completed by the Delivery Contractor at Practical Completion (in a form satisfactory to the Delivery Agency and ecologiQ). 

	Recycled First Forecast and Reporting Table
	The table prepared by the Delivery Contractor (in a form satisfactory to the Delivery Agency) and submitted as Appendix B of this Recycled First Plan. 

	Recycled First Forecast
	The Delivery Contractor’s estimates in relation to the use of recycled and reused materials, submitted as part of the Delivery Contractor’s Recycled First Plan, outlined in the Recycled First Forecast and Reporting Table. 

	Recycled First Innovation
	An innovation in relation to the use of recycled and reused materials, which may include alternate recycled and reused materials, alternate applications of recycled and reused materials, or exceeding the allowable recycled and reused materials limits.

	Recycled First Plan
	The plan prepared and submitted by the Delivery Contractor (i.e this plan). 

	Recycled Material 
	Waste material that has been recovered and has subsequently been used to create a new product to be applied in a transport infrastructure project. Waste materials include those materials diverted from the waste stream during a manufacturing process, from construction & demolition waste, or after use by households, businesses or industrial facilities.

	Reused Material
	Waste or surplus material that has been recovered , excluding a waste or surplus material that has been chemically or mechanically transformed to create a new product, and is used on-site to construct or deliver the project. 

	Standards and Specifications
	The current Department of Transport and Australian standards, specifications and clauses that allow the use of recycled and reused materials in pavement design and other infrastructure applications. 
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