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1. Purpose 

This document accompanies the report “Local government: building inclusive communities”. It reflects discussions and presentations at a workshop on 18 April 2012 hosted by the Municipal Association of Victoria (MAV) and attended by 60 council staff. Half of workshop participants represented governance and community development areas of council whilst the other half were represented disability planners and MetroAccess, RuralAccess and deafaccess officers. 

This document is intended to be used by councils to increase civic participation and inclusive consultation for people with a disability. It provides actions that councils may adopt as part of their disability action plan, Council Plan or community development practices and principles. 
2. The role of local government
Victorian councils have a key role to play and a significant opportunity to ensure their community reflects and represents people with a disability. Victorian councils receive funding of $6.1 billion annually to provide more than 100 different services to the communities they represent. According to the Australian Bureau of Statistics, Victorians with a disability make up nearly one-fifth of the community (18.4 per cent) and this number is expected to increase as the population ages. This data reinforces the need for councils to take a proactive approach to actively engaging people with a disability in local decision making relating to the breadth of services they provide. 

Many councils already have policies and processes in place to promote and increase civic participation and inclusive consultation. Strategies include inclusive events planning, embedding accessibility into council consultation processes and supporting disability advisory committees and networks to ensure people with a disability meaningfully contribute to council policies and program.  
3. Future actions
The following actions are based on presentations and discussions at the April workshop and are organised into three categories. These are intended as a guide and councils may adopt actions to suit their needs.
· Establishment: May reflect a council which is on its first disability action plan or considering this area for the first time. 

· Review and improvement: May reflect a council which is on its second or third disability action plan and considering ways to review and enhance what they are already doing. 

· Innovation and integration: May reflect a council which has developed three or more disability action plans and is searching for opportunities to incorporate disability into broader council plans and policies. 

“Nothing about us without us” is a key tenet of the disability community. This reinforces the need to develop and implement these actions in collaboration with people with a disability. 

3.1 Establishment 

	Address “Promoting inclusion and participation in the community of persons with a disability” within your council’s disability action plan or Council Plan to meet legal requirements. 



	Include governance and community development staff on a disability action plan working group. 



	Conduct an access audit of council meeting areas, customer services areas, and receptions.  Develop a plan and budget for improvements. 



	Include people with a disability in the development, monitoring, review and evaluation of your disability action plan. 



	Establish an on-going mechanism to consult people with a disability on council policies, for example a disability advisory committee or network chaired by a Councillor. 

	Seek and meet requests for Auslan interpreters, attendant support workers or other access supports when promoting meetings, festivals and events. 



	Refer voters including people with a disability to the Victorian Electoral Commission “aids and assistance for voters” and “community education” web pages and circulate to disability networks. 



	Provide information about accessible voting options and resources to frontline and customer service staff.  




Establishment: Further information and background reading

Effective boards and committees
Our Community
www.ourcommunity.com.au/boards/boards_main.jsp 
The Boards, Committees and Governance Centre has been established to help community groups and their board/committee members to build a better board, be a better board member, and find or advertise board positions.
Council elections
The Victorian Electoral Commission provides a range of resources relating to voting assistance and community education. 
www.vec.vic.gov.au/vote/vote-assistance.html 

www.vec.vic.gov.au/Education/default.html 
Inclusive consultations and events
The Office for Disability website contains a number of useful resources. 

www.officefordisability.vic.gov.au 
A number of councils have developed guides. These include:
Access Enabled Festivals and Events Disability Access Guide (Darebin)
www.darebin.vic.gov.au/page/Page.aspx?Page_id=6587 
Hold your event in Whittlesea (under “accessible to all”) 
www.whittlesea.vic.gov.au/facilities-and-recreation/community-facilities-and-halls/hold-your-event-in-whittlesea 
Disability action plans
The Office for Disability website contains information about disability action planning. 
www.officefordisability.vic.gov.au 
3.2 Review and improvement 

	Review council’s community engagement policies and processes against the IA2P (International Association for Public Participation) Core Values.



	Review volunteering policies and programs to ensure they are inclusive of people with a disability. 



	Review processes and representation for your disability advisory committee or network to ensure it remains the most effective mechanism for meaningful engagement of people with a disability in policy and planning. 



	Involve people with a disability in the planning and delivery of festivals and events.



	Allocate portfolio responsibilities for disability advisory committee or network members and seek their representation on relevant council committees. 



	Identify the different ways that people can participate in council meetings and events, for example social media and video link up. Identify any barriers (physical, policy-related and legal) and strategies to address these. 



	Improve access to council meetings and customer service areas based on access audits. 



	Conduct regular surveys to determine the level of satisfaction with council consultations, meetings and events. Respond to actions and recommendations.



	Develop and promote an internal checklist reflecting best practice for accessible meetings or events and circulate to all council staff. 



	Promote all community forums and events via disability networks, especially those seeking feedback on strategies, plans or policies. 



	Include articles about accessible voting supports and resources in newsletters.



	Provide tailored disability awareness training to volunteering, governance and events staff. 




Review and improvement: Further information and background reading

International Association for Public Participation (IAP2) public decision making processes 

IAP2 has a wealth of resources available to assist organisations, decision makers, policy makers and practitioners to improve the quality of their community engagement work

www.iap2.org.au/resources     

3.3 Innovation and integration 

	Incorporate inclusive consultation and engagement principles within council’s broader community engagement policies, strategies and processes. 



	When sponsoring or funding festivals or events make it a policy requirement for these to be accessible to people with a disability. 



	Develop in-built mechanisms to ensure that the disability advisory committee or network has input into all council strategies and plans. 



	Establish a register or panel of people with a disability (including external to your disability advisory committee or network) and promote this across council to ensure representation of people with a disability on a range of committees.



	Encourage Councillor attendance and nominate two Councillors annually in addition to the Chair to attend all disability advisory committee or network meetings. 



	Host focus groups with people with a disability with more complex communication support needs when developing council plans and policies. 



	Use online communities and social networking to seek the views of people who may be less able to attend meetings due to disability, transport or distance. 



	Provide disability awareness training for Councillors and senior executive staff.


4. Resources
The following websites provide good general information. 

Municipal Association of Victoria 
www.mav.asn.au/policy-services/social-community/disability/Pages/default.aspx 

Office for Disability, Department of Human Services 
The Office for Disability website contains a number of resources. 

www.officefordisability.vic.gov.au 
Within your council or community 

Many councils are developing strategies to increase civic participation and inclusive consultation. To find out more talk to other councils and your MetroAccess, RuralAccess or deafaccess officer or disability planner.
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